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 BATAVIA CITY COUNCIL
- CONFERENCE MEETING

: City Hall - Council Board Room
‘One Batavia City Centre
Monday, July 13, 2015 at 7:00 PM

~AGENDA

Call to Order

_ Program for Public Information for the Community Rating System

Afnend the Fire Depaftméht- 2015-2016 Budget
Final Design F.unding fo’f- Sﬁmmit’ Streét Reconstruction Project

Adjournment



City of Batavia

To: Jason Molino, City Manager
From: Gretchen DiFante, Assistant City Manager
Date: July 2, 2015

Subject:  Program for Public Information for the Community Rating System

Attached please find a draft copy of the Program for Public Information (PPI). The City is seeking
credit from FEMA for the PPI as part of its efforts to join FEMA’s Community Rating System
(CRS). The PPl is an ongoing local effort to identify, prepare, implement, and monitor a range of
public information activities that meet specific local needs — in other words, a marketing plan for
flood mitigation, awareness and protection. Many of the items included in the PPI are things we
already do as a community. FEMA dictates the components of the PP, as well as the contents of
much of an important document used to inform the PPI — the Insurance Assessment. Both
documents must be submitted to FEMA by the Insurance Services Officer for technical review.
While the City’s Insurance Assessment has come back from review with a favorable rating, the PPI is
still in technical review with FEMA.

The PPI must also be approved by City Council before we can receive any credit for it towards our
CRS rating. Therefore, I submit the City’s draft PPI to you and look forward to reviewing it with
City Council at the meeting on July 13.

Office of the City Manager Phone: 585-345-6330
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com
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BACKGROUND

The City of Batavia, located on the
Tonawanda Creek at the former junction of
two major Indian trails, Was-founded in

1801 and serves asthe seat of Genesee
County. Batavna occuples a Iand area of 5.2
square mlles W|th a populatlon of 15,465
andis convemently.located nearly

equidistance between the cities of
Rochester and Buffalo, New -York.

Wh|Ie the City has beena member of the National Flood Insurance Program (NFIP)for many years, City leadership set
a goal in 2013 to become a member of the NFIP’s Community Rating System (CRS) by the year 2015. To this end the
City has applied to the CRS and has been approved for consideration. As part of the process to become a CRS
Community, the City has been working on both flood mvitigation and public:outreach activities that extend beyond the
NFIP requirements.. ' o

" In an effort to reduce flood insurance costs for the residents and businessesin the Cityvand to increase the

effectlveness of flood mmgatlon efforts, the Cuty has formed the Program for Publlc Informatlon (PPI) which is a part
of the CRS : :

ln its brochure outllnlng the purpose of the PPl the NFIP asserts the foIIowmg

o Successful publlc mformatlon efforts change behavror It is not enough that people know they are in a
flood prone area, they need to want to do somethmg about it. Public mformatlon efforts need to
explain what people should do about the hazard they face:

. Outreach projects and other public mformatlon efforts bring results Research has found that floodplain
resndents in communities with outreach prolects know more about thelr flood risk and are more likely to

- take protectron measures to buy flood insurance. - -
e Although outreach projects. can be effective, the prev1ous approach to crediting outreach projects did
. not.encourage local officials to deS|gn programs that could be more effective in their communltles
e Messages need to be repeated many tlmes before people take act|on
° Messages need to be delivered via multlple and dlfferent sources and partnershlps in message dellvery
- are:more effective than going’ italone.

o. ' Different approaches bring various results among dlfferent audlences Programs and tools need to be

momtored evaluated and revnsed to ensure that they Wl” be effectlve

The City views the PPI asa beneflt to the entire commumty as weII as to surrounding communlty partners and

~witha strong. plan coIIaboratlve partnershlps and the rlght tools we are confident:in our potentlal forsuccess in -
all areas of publlc outreach : :

':ProgramforPublic I‘n'formation. g S e - - ) o N




PPI TEAM MEMBERS

The PPI Team consrsts of seven members from the commumty and represent both City Staff and important

Stakeholder Groups.

Stakeholders s | City Staff - _

e Tom Turnbull Presrdent Genesee County | ' Ron Panek Certlfled FIoodeam Manager :
~ Chamber of Commerce ' Code Enforcement Officer, City of Batavia,
¢ Timothy Yeager, Dlrector Genesee County i Bureau of Inspection '
Emergency Management e Lisa Casey, Confidential Secretary, Crty ,
e Lisa Gautieri, Mortgage Loan Officer , Manager s Office
- Residential Mortgage Lendlng, Bank of Castile | o -Gretchen DiFante, Assistant City Manager,
e Joe Teresi, Vice President, To_mpkms o CRS Coordinator, City of Batavia
- Insurance " E ' =

The role of the team members is to 'assist‘in the'deveIOpment of the PPI by providing feedback from their unigue
perspectlves as to the best areas and groups to target for outreach as well as to the most effective messages |
and methods for delivery. Members were also asked to share information on any related ef'forts that have
occurred or will be occurring within the Clty and‘Count,y.

The CRS Coordmator served as facrlltator to the team and set meetmgs and prepared agendas. The initial
communlcatron with the team involved sendmg a draft copy:¢ ‘of the lnsurance Assessment and a request to the
team for any additions to the recommendatlons of that assessment. A copy of the document, “Developing a

_ .Program for Public Information,” was also sent to team embers so they could familiarize themselves with the
goals of the PPI. The initial meeting of the team washeld on April 29 and staff provided an overview of PPI’s
seveh step process as well as a presentatlon of the work to date Based onthat first meeting, target areas-and

' messages were determined. Ideas were also generated for ways to reach the target areas.

The second meeting was held on May 7, and members dlscussed addltlonal CRS topics such as Flood Response
Preparations, the Coverage lmprovement Plan, resrdent trammg programs, and additional eX|st|ng platforms to
use to extend the reach of all messages.. ‘Based on the team 'S, mput a draft PP! plan was completed: and sent vra
email to team members, and-the team met. againon May 11’ to review: collectlve comments regardlng the draft
plan and to complete the final plan for submrssron to the NFlP for_revlew -

r»Prog'ram.forPUblicInformation S '_ I : ; W ;.,:,";j




'COMMUNITY NEEDS ASSESSMENT

) ,'The City of Batavia occupies a Iand area of 5.2 square. mlles with a populat|on of 15,465 and is conveniently located
_nearly eqwdlstance between the cities of Rochester and Buffalo, New York. Approximately 700 acres, or nearly 20%

e v of |ts Iand mass is located ina Specnal FIood Hazard Area (SFHA) (Figure F1, below).

- Figdre.Fl: Special Flood Hazdrd Aiea (SFHA)'
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Flood Hazards

The Tonawanda Creek runs through Batawa and ram and snowmelt have caused flooding on several occasions.
In December 2014, the Creek crested to ‘over 11 feet A crest of- 10 feet is considered flood conditions — a state
the Tonawanda has reached 24 times |n the nearly 65 years that the Natlonal Weather Servnce has been
heavy ralns Most of the roodlng condltlons are: Ilmlted 1o the Repetltlve Loss Area (shown in Flgure F2) and at
Krbbe Park Wthh hes at the sharp turn of the Tonawanda (Flgure F3). The park is designed to act asa natural

'Pr_o:'gra’mforPubliclnforrnation. S e _ ‘ D =




Figure F2: Repétitive Loss Area
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While the Crty only has two repetitive Ioss propertles (those with at least two flood clalms ina 10 -year period),
City staff choseto |dent|fy the area above asa Repetltlve Loss Area based on h|stor|cal water movement and
the Clty of Batavia Fire Department’s records on water rescue operatlons While twenty properties are included
in this area, more than half are either elevated hlgher than nelghbors and/or have elevated uti lities above the ‘
floodplam The PPI addresses the need to educate these re5|dents about flood insurance and what to doin a

'rood situation.
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Figure F3 (rlght) shows Kibbe Park and its relation to the
Tonawanda Creek

$ies,
Huls

B When' Kibbe Park’.fioods s’ome residents use the park as a location
R : L . for recreatlon and erI canoe and kayak in the flooded area (photo
- above) These activities present a concern for the City’s Emergency Management Personnel, and this PP
addresses the need to help residents understand :t-he importance of keeping out of the park when it is flooded.

FLOOD INSURANCE ASSESSMENT -

The Process

Information Collection: The CRS Team decided to ge’ne’rate'its assessment based on General Data rather
than Property SpeC|f|c Data and received tables from FEMA’s Community Information System (CIS)
mcIudmg Insurance Review; Policies: by Building Occupancy, Policies by FIRM Zone, and; Pre- and Post-
FIRM Policy Summary. In addition, the Genesee Count_y Director of Planning provided total property -
counts for single family ’homes two-three family homes, fou‘rand greater family-homes (designated
commermal) and non-residential homes broken down by zones within the SFHA. The City and County .
Assessor worked together to generate reports from Assessment databases that furnished building counts -
forall propertles with designations of All- Other Resrdentlal and Non- Resrdentlal '

2. -Determining Level of Flood Insurance Coverage: The Clty rewewed the summary data table for building
‘occupancy, which provides the number of pohcues the premium paid, and the amount of insurance .
'coverage for four categories of buildings. The OARS Assessment database was used to separate 4-fam|Iy :

| homes from all other residential. The team d|V|ded the amount of insurance in force by the number of
policies in force to determine the average: coverage by occupancy That information.is reflected in Table -

1 on page 7. Staff members then d|V|ded the number of i msurance policies in force W|th|n each zone by -
the number of total bunldlngs in each zone to determme the percentage of buildings covered by zone.
This information is shown in Table 2 (page 7).and the percentages are reflected i in Flndmg B on page 8of
~this document , : : ’.
3. ?Document Preparatlon The team" used maps and ‘data prepared by the Genesee County PIanmng
Department using Q3 Flood Data denved from the FIRM publlshed by FEMA to prowde deeper anaIy5|s

- for its findings ‘and assumptionsin order- to make recommendahons This information is being used as

‘part of the City’s PPl and rec_ommendatlo_ns are directed to that group‘and included in the PPI. '

~Program for Public Information :




Table 1: Summary Data Table for Building Occupancy:

: .Occupanéy POI,ici:es ~ Total | -'I:rjs__urancevih;.__ -'Number ' SoféPaf_i.dy Average
| inForce | Premiums | ~ Force | ofPaid | Losses . ‘Coverage .|
Single Family | 281 | $242,836 | $25,703,000 28 | $87,301 | $9L,470
2-4Family | 71 | $49,413 | $5275000 | 4 $6051 | 574,296
All Other 3 $2096 | $220,200 0 | $000 | $73,400
~ Residential : e , Lo
Non- 28 $88,010 | $12,928,800 1 $633.94 $461,742
Residential ' , o - _
Total 383 | $382,355 | 544,127,000 | 33 | $93,983 | $115214

Table 2: summar;} Data Table for Coverage by Zone (in SFHA)*

. Zone | #of | Policies | Premium T~ Insurancein | Number | $ofPaid | Adjustment .
L .Buildiﬁgs . R A S “Force | .f-é.,off*Paf‘d e Losses |- »Ex.pe:nsef :
o b e e |
‘A01-30 617 © 113 '$140,999 513',811,,9'00 : 8 $34,634 '$5245
& AE . ' : - :
A 10 38 | 343082 | $3697,300 | 8 $33350 |  $4650

“AO 49 12 $12,710 | $1,281,600 0 0.00 | 0.0

AH 596 177 .| $151,636 | $415,320,500 | 4 $18,691 $2525

Total 1272. | 342 | $348,387 | $34,111,300 | 20 | $86,675 | $12,420

*There are a total of 41 flood insurance policies in the City that are outside the SFHA located in Zones B, C and X. OF these
41 policies, there have been four paid losses for-a total payout of $1,742. ' ‘

‘Program for Public Information. o A R DR ~N
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Findings and Assumptions

Staff members recognlze they are not considering the number of buildings representmg the 41 policies outside
the SFHA in the fmdlngs on occupancy, however with that number representing about 10 percent of the total
policies, the staff is not concerned with the margin of error and set its goal to focus on the insurance needs within
the SFHA. These numbers do not impact nor have any margin of error when evaluating average coVerage.

e Finding A: The average coverage for both single family and 2 - 4 family resrdences is greater than the
average assessed value of a home within the SFHA (see figure F5 p. 10). However the 2 -4 Family Homes
within the SFHA (of which most are rentals still show an average insured amount $17, 000 below the single
family homes) therefore it is possible that the tenants do not have contents coverage

e Finding _B:fThe approxim,ate percentage of buildings in the SFHA insured by Occupancy:

: Smgle Famlly Homes —35%
2-4 Famrly Homes 26%
All Other Residential - 0%
Non Resrdentral -15%

YV V.V .\_7

e Finding C: While Non- Residential buildings are the most underinsured group at a 15% rate, they account
for only one paid loss of $634. Most busmess owners within the SFHA do not carry mortgages and
therefore are not requlred to purchase flood msurance It isalso possible that the Non-Residential
buildings in the SFHA have taken mitigation efforts to reduce flood risks; however this needs to be

‘ validated.

¢ Finding D: With the excepti:on of Zone A, all zones within the SFHA have low coverage rates ranging from
18% in Zones AD1 = AE and 30% in the AH Zone (AO Zones show a 24% building insurance rate).

Program for PUinc In‘form‘ation
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¢ FindingE: Flgure F4 (below) shows the Median Household Income within the SFHA to be much lower than
that outside the SFHA. The staff is aware that many ne|ghborhoods within the SFHA include large
concentrations of elderly and retired citizens on flxed mcomes further contributing to the lower

household income averages

Figure F4: Map of Median Household Income with SFHA Overlay
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Figure F5: _Avérage Assessed Value and Median Yéqr Built of Homes within the SFHA

~ construction date of 1925; however the _averag'e asse‘sse_d-'\'/alue of these homes is significantly higher at

Fmdmg F: Figure F5 (below) dem‘onstrat.es that. homes within the SFHA have a median year of
constructlon at 1900, with an average assessed value of $69 739. ‘Figure F6 (p. 11) outlmes the group: of
homes constructed closest to -the date -of ho,r__nes.wnthm th_e SFHA. These homes have a median

$86,129, yet still below the average asseé.éedva[ue:pﬁ ahome within the City as a whole at $90,000. These

findings may indicate that residents within the SF‘:HA’(irhost of whom do not carry mortgagés and there‘foref
are not required to purchase flood insdrante) ‘may -seé'themsel\/és as unable to afford flood insurance. .
In addmon many of them lack sufficient property. value and/or income to obtain fundmg that would allow
them to mvest in construction lmprovements to support flood mmgatlon s
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Figure F6: Average Assessed Value and Median Year Built of Similar Neighborhood Homes outside

the SFHA
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TARGET AUDIENCES

Based on the Community Assessment and the Insurance Assessment, the PPl team decided to targeta variety of
audiences to increase flood insurance coverage for buildings and contents, communicate |mportant public safety
needs and improve overall Clty -wide flood mitigation efforts N ’

e Target Audience #1 Tenants in multi-family homes in the SFHA. The team chose this group as a target
to mcrease awareness of and stress the importance of rood insurance contents coverage as data
revealed this groupto be largely underinsured. ,

o Target Audlence #2 - Nonres:dentlal bulldmg owners in the SFHA The team agaln saw this as an
undermsured groupand needs to determine the types of buuldmgs for Wthh owners are lacking insurance
and. communlcate the importance of that coverage. ;

o TargetAudlence #3 — All Homeowners in the SFHA: Given the age of homes in this area as in the SFHA
in total, the team.chose to communicate the risks associated with no ‘coverage or insufficient coverage.
At first, the team thought to target only residents in Zones A01 - AE Zones; however, after further
discussion, it decided to direct these efforts to all propertles in the SFHA

o Target Audience #4 — Residents within the Repetltlve Loss Area— the team believes th|s group to
benefit from ongoing communication regardlng flood lnsurance flood preparation and response and
property mitigation. : :

. Target Audlence #5 = Realty, Iendmg and insurance professnonals The team felt this-was a vital group '
asall members are critical to conveying information about flood’ hazards and the need for flood insurance.
It is recommended that the Clty continue its communlcatlon encouraging flood elevatlon certificates for -
City residents and publicize programs like the Flood: Elevatlon Grant Program

. Target Audience #6 — Builders and Remodelers — the team views this group to be often unaware of
»ﬂoodplaln regulatlons especially given the small amount of constructlon within the City in general and
within the SFHA in partlcular of Recommendatlon F It is recommended that the CRS team work with
County and Town government to encourage the expanS|on of CRS efforts and to facuhtate a collective
focus on CRS activities including outreach mitigation: pl"OjeCtS and creative fmancmg forlow-to moderate-
income residents. :

e Target. Audlence #7 - - Children and parents = The Clty s residents have become accustomed to pIaylng in
Kibbe Park durmg flooding condltlons and going. near the Creek in flooded condltlons to capture photos
and v1deos and just out of snmple cur|05|ty The team beheves that if it focuses on educating the youngest

- of citizens around flood safety practlces it wnII |nst||I more approprrate behavior in their parents and in-
| v, these chrIdren as they become adults. ,
‘o Target Audience #8 - Al residents —The team belleves aII residents need to be more aware of flood
safety measures and their.part in maintaining a clean and worklng storm water dramage system.
People pay attention to messages from the people they know and trust. Often an |nd|V|dua| whohasa
‘,_ , parent chlld or friend living in the SFHA brmgs critical |nformat|on to that person s attentlon and-can
, serve asa strong motivator for behav:oral change

~ Program for Public Information
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INVENTORY OF OTHER PUBLIC INFORMATION EFFORTS

It is important to be aware of the public information efforts that are already impacting Batavia residents. Table
xx:contains initiatives that are in place and that support all CRS efforts and messages. The list was composed
through City staff research and PPl Team Members:

T_db/e 3; Existing PPI E fforts

| Frequency

| Conservation

.'Organiiation : ‘ Pro;ect . Subject Matter
' .Genesee County Handouts & brochures at. Emergency Year-round
Ernérgency o various locations preparedness, including
' _Mana'gernentf : "flood related preparatlon
R -and reaction -
| Tonawanda: Creek Handouts and brochures | Water Qualty, Year-round
:Wate_rshed at various locations , Watershed stewardshlp
| committee .- T 3
| Buffalo Niagara Shoreline Sweep ‘ iWaten/vay cIean up and Annually in April
Riverkeeper | stewardship
| Blackcreek Handouts and brochures | Watershed protection Year-round
'Watershed at various locations = '
Coalition ' o S
:CItVOf Batavra : v Ermail and text alerts “Flood emergencies As
- admlnlstratlon/C|ty Brochures and handouts k ;Va_'rious ﬂood-related needed
Fire Department atCityHall . information® Year-round
City Bureau of Handouts and brochures | various flood-related Year-round
Inspection DR topics
' | Map in‘quiry service - Flood hazards, insurance,
o B : '{_fldOd'prote_ction _
Insurance Agencies | Handouts on flood Flood insurance As needed
. : lnsurance b,: ) ‘
| | LocalRealtors - 'Handouts/pamphlets Flood insurance As n_eeded _
- | Army Corp of - Creek Inspection ‘Flood mitigation Annually -
Engineers ' _ | § T _ '_ |
[ Association forthe Various handouts, classes | Environmental .| Year-round
Conservation or and educatlonal - | Stewardship and L
' 'Recreatlonal& experlences at Genesee ‘ .'éducation, :
Natural Spaces County park R P
| (ACORNS). R o
| Department of Handouts, brochures and | Various flood-related Year-round
Environmental we:bSite_in'forrnatiOn:- © | topics

“-Progtam for Public Information
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American Red Cross Handouts, brochures and | Various emergency Year-round
) : | website information | response topics B . :
Genesee County Home Show with various | Various resources for | Annually in the Spring .
Chamber of vendors ' homeowners :
Commerce i R
| city Water Water bills ‘Topics of importance to | Quarterly
‘Department ‘ : | communicate to citizens 1
GOArt! | independence Dayin | Various topics/resources | Annually on 4% of July |
Lo Centennial Pa,rk'v “for-attendees weekend
BID - - | Summer in the City . 1 'various topics/resources | Annually in the
3 | - o | for attendees | summer
Vibrant Batavia Handouts/brochures/small | Topics of importance to - | Year-round
‘group discussions at’ | communicate to citizens - :
| neighborhood - ' “in particular - :
o | parties/events | neighborhoods ] |
| Batavia Often times the first point | Various topics/resources | On-going
Development | of contact with potential { to communicate to
Corporation deveIOpers’—'vari'dus, * | potential developers
' meetingsand.” " frég_ardihg regulations
communication |
| opportunities .

_Pragram for Pu_b!ic Informz_ifc_ion ,
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MESSAGES

The PPl Team plans to include outreaoh messages related to the six CRS priority topics and has added two
additional topics related to Kibbe Park and storm water drains. Below are the eight priority topics that are
addressed in this PPI. The second chart below is a reminder of the target audiences to which these priority
topics will be addressed. The team chose to group those in audiences 2-5 together into one target audience
since all are living or working i _m the SFHA and. will benefit from similar messages and outreach projects.

‘Priority Topics

1.

® N VR ®wN

Know your flood hazard

Insure your property from the flood hazard
Protect people from the flood hazard

Protect your property from the flood hazard
Build respon5|bly '

Protect natural floodplam functlons

Keep away from Kibbe Park: when itis flooded
Don’t place anything in storm drains

Target Audiences

1.

O NSO A WN

Prog'ram for Public Information.

General Public

Tenets in multi-family homes i in the SFHA
Non_re5|dent|al building owners in the SFHA
All Homeowners within the SFHA

Residents within the repetiti:ve; loss area
Realty, lending and insurance professionals
Builders and remodelers '
School children and guardians

ST

18




OUTREACH‘ PROJECT PLAN

Target Audience ’5/ 1: General Public

The general public will benefit from messages from most of the prlonty toplcs since everyone in the City can be
affected by roodlng, water quality and natural floodplain management. The target messages, related priority
toplcs and desrred outcome for the general public are listed in the table below

TABLE 4: OUTREACH MESSAGES FOR THE GENERAL PUBLIC

Messages R : Outcome _

‘Know the flood hazards that |mpact you " | Increase’in number of SFHA determinations req uested
personally _’ [' S : o Ito Bureau of Inspectlon ‘and’ ACM Office -

General flood safety messages such as: Turn 'y Reductlon in the number of automoblles that
Around, Don’t Drown, stay away from flooded ~ attempt to access flooded streets/areas
»areas, & do not enter a ﬂooded basement . . No’injuries_or_ fatalities related to__ﬂooding
Keep storm drams clear: AVOId pourmg grease | Reduced number of calls related to sewer backups

and onls down’ drams, don’t Put grass clippings i ln ' o R ' -
stormwater drains o E =
Stay away from Klbbe Park when water is rising | No injuries or fat'al'it'ies in Kibbe Park related to flooding

Taurget A\udnence aﬂr? Homeowner‘s, tenants, non- resno‘lemtnaﬂ bunldmg owners and
residents wutbm the repetitive loss area B

Homeowners business owners and tenants within the SFHA as well as those Ilvmg in the repetitive loss area are
at higher risk of floodlng Because the groups are very similar, the same target outreach-messages have been
developed for all of these groups and are listed in Table 4 below They would also benefit from the messages
targetlng the general public listed above in Table 3 ' : ‘ -

TABLE 5 OUTREACH IVIESSAGES FOR SFHA AND REPETITIVF LOSS AREAS | v

Messages o , Outcome ‘ '_ o ,

;Your property is at rlsk for floodmg S .:Increase in flood msurance polraes
You need flood i msurance - you are not covered for . | Increase in flood insurance policies -
»_flood damage by your homeowners policy _ ' e - ‘ - o ‘
, Renters can buy flood insurance to protect contents | Increase in flood insurance contents policies »

Know.how to get emergency information about | Reduced num ber of water rescues
'floodlng and know when to evacuate . - : :

'Replace furnaces, air conditioners. and water | Increase in number of permits to elevate utilities (?) -
-ﬂheaters wnth elevated ones. ' I I = :

» .Get a floodplaln permrt before you bulld B No increase in notices of vrolatlons |ssued for o
: _floodplam ordmances o

_TSafe'guarc'I yo'u'r' b’ossessi'ons‘ » | Better preparedness

Make a household mventory T | Better preparedness

Prepareyourhouse I e o 'Reductlon in or no rise in clalmsforcontents Iossm
;Pffifgf,am for Pu_bl.,ic Information R e S R T o




Target Audience #3: Realty, lending and insurance professionals

Real 'est'ate agents, lenders and insurers will all benefit from the messages directed at the general public, as well

as messages dlrected specifically to their groups WhICh are listed below in ‘Table 5

TABLE 6 OUTREACH MESSAGES FOR REALTY, LENDING AND INSURANCE PROFESSIONALS

I Messages

Outcome .

Standard homeowners or commerclal pollcles quI
not cover damage to structures or contents caused

by flooding.

Incr‘e‘aSe in rood insurance policies — number of
_:re5|dents msured against flood damage

Flood Insurance is requ1red you need to purchase
it |f you are buymg ahome in the SFHA

' Ihcrease in flood'insurance policies

o Commumcate the risk to homes in the SFHA at pomt

:of contact W|th potentlal buyer

Increase in number of inquiries about a property’s

| location within the SFHA and flood protection
- measures at the Bureau of Inspection and the ACM

A Offi ice

The City is making progress with the CRS including -
flood mitigation activities, insurance and risk ‘
'co_mmﬁunication, and we need your heI_'p to
d_isseminate this information and reduce the

|-amount of false information in the cornmunity_:

lncrease in the num ber of resndents insured agamst
rood damage and increase in number of inquiries
Ilsted above

Tar pef{ A\udnen«:e #4: Builders $ and P emodeﬂen‘ |

messages | Ilsted in Table 6 below.

" n addltlon to the topics listed for the general publlc bullders and remodelers would also benefit from the

TABLE 7: OUTREACH MESSAGES FOR BUILDERS AND REMODELERS

'Messages

Outcome

' :phase of a pro;ect before archltects and engmeers

develop plans

o Increase in number of requests about floodplam -

con}st_ruc_t_blon to the Bureau of Inspection

' ‘Followfloodplaln ordinance requlrements o

No mcrease innotices of V|oIat|on issued for
roodealn ordlnances

»'uProgram for Public Information -

20



Target Audience #5: School Children anid Guardians
in addition to the messages targeted to the general publlc school children and guardians will benefit from the
foIIowmg messages listed in Table 7 below ' ‘

TABLE 8: OUTREACH MESSAGES FOR SCHOOLCHILDREN AND GUARDIANS

Messages : L Outcome )

Flooded places like the creek streets and Klbbe park No m;unes or fatalltles related to floodmg
are dangerous and you need to keep away from , :

If a frlend fallsina flooded area, do not try to: save Néf injuries or fatallities related to flooding
hlm or her- Call 911 and get help - '

OUTREACH PRO]?ECTS

Outreach projects planned for the next year are Ilsted in Appendlx 1. Many projects will be continued from
previous years; however the messages ‘will be refmed to better encourage behavior changes and produce the
outcomes listed in each of the outreach message tables (Tables 4 - 8). Some outreach projects were begun '
when the City applied for-entry into the CRS and these are also reflected in Appendix 1 with past datesas well

as dates for contmuatlon _

Program for Public Inforrn:atibn_
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COVERAGE IMPROVEMENT PLAN

Based with discussions with the PPl team, several outreach projects have been created spéci_fically to increase
flood insurance coverage rates in the City of Batavia, including at least one project for each of the target areas.
The list of proposed projects for the Coverage Improvement Plan is included in Table 8 below.

TABLE 9: COVERAGE IMPROVEMENT PLAN

added mailingto
Repetitive'Loss
Area

repetitive loss area

included

with insurance flyer |-

Project Name Description ~ Outcome Assignment Schedule
| | . Target Audie_ﬁée #1: General Public | R
CIP 1. Batavia Daily | Articlesthat Increase in flood CRS Coordinator - Quarterly August
News articles & on- | communicate the - insurance policies ‘ | 2014 =July 2015
line presentations | need _tb purchase ‘ ’ g
: : flood 'insurénce : - : g
CIP 2. City website | Update website to | Increase in flood CRS Coordinator By May 2015 and
- include flood | insurance policies B updated each
insurance page quarter
attached to main o
_ flood webpage ‘ v ,_ )
CIP 3. Flood Brojchureszrelated “Increase in flood CRSCoordinator | April 2016
Insurance to flood insurance - | insurance policies : ’
Information at at Home Show ’ '
‘Home Show ‘booth ‘ | , _ o
CIP 4. Flood Br'o:jch:u‘res and | Increase in flood CRSCoordinator | Brochures replaced
Insurance .ha'nvdout's,_ related to | insurance policies s o s néeded e
information at City | flood insurance in . '
Hall kiosk in lobby of
CityHall -~ | S = ;
 Target Audience #2: Floodplain residents, tenants and repetitive loss properties E
CIP5.Flood Include flood - Increase in flood City Manager | ‘Annually, each
insurance flyerin insurance flyerin | insurance policies ‘ Spring .
whole SFHA - - _a:nriua'l-létter to L o
o SFHA properties - RN o , B :
CIP6. Flood Add a'second * | Increase in flood CRS Coordinator - Ann_lially, each:
' "insu_rénce flyerto | mailing to “ 1 insurance policies '

Spring

6T
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Target Audience #3:

Realty, lending and insurance pr_ofesSi'onaIs

CIP 7. Local realtor
Advisory Team -

Meet monthly to
provide education
about flood

-ins’urance and CRS

progress. Enlist

them as champions

Increase knowledge
about flood ’
insurance and the
likelihood they will
speak with ’
potential buyers.

CRS Coordinator

Six times/year

CIP8. Insurance’ Include at least one | Increase knowledge | CRS Coordinator - Meeting by
and Lender presentation “about flood R R B S'ebtember 1 each
Advisory Group | annually related to | insurance = year

- | flood insurance B | , .
CIP 9. Homebuyer | Develop a mailing | Increase knowledge .| CRS Coordinator Meeting by October
Education Agency - | list and send annual about and # of S - of each year
PreSentatipns% mailing to these inquiries a,bbut B

' I groups advising floodinsurance
them of need for purchaé’e'needs 2
‘insurance , o -
L » - Target Audience #5: Builders and Remodelers

CIP 10. Developer | Include at least one | Increase knowledge | Floodplain Manager | Meeting by March
Advisory Group i‘ presentation - about flood ‘ ‘ | 1each year
Meetings ; annually related to insurance

_ o flood insurance Vo __ :
CIP11. Batavia Meet with BDCto | Increase knowledge ‘| Floodplain Manager | Twice each year
"Development : ‘provide updates ' aboUt floo"d_ :
Cor:pbration (BDC): | regarding upcoming | mitigation
Meetiﬁn’gs ' development plans | measures in

o o A construction -

Target Audience #6: Guardians of

School Children

CIP12. Flyer sent
home with

. ‘Elementary and -

' Intermediate
Schbol Students in
district -

‘children after fire

Flyer that goes -~
home with school

department

_presentation on

safety will include a
message about

Increase knowledge
about flood

| insurance *

flood insurance

CRS Coordinator

Once each year by
Junel.

Program for Public Information
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FLOOD RESPONSE PLAN (FRP)

In addltlon to the annual outreach projects and coverage improvement pIan projects, the PPl team dlscussed
options for flood response projects for use in future flood situations. The team decided to include the pro;ects '
listed in Table 9 below. o

TABLE 10: FLOOD RESPONSE PREPARATIONS

Outcome '

" properties

up procedures and ways
to protect property,”
flood insurance
availability

Project Name 'Descriptioh | Assignment | Procedure |

FRP 1. Letter | Letters sent to those in Increased awareness | CRS | Letters will be sent by the

to flooded flooded areas advising of flood safety and | Coordinator | CRS Coordinator after '
‘ residents of flood clean clean up procedures. ‘ flooding has occurred.

Addresses will be
determined using GIS data
& feedback from first
respondets

FRP 2. Press |

Press release sent to

No injuries or

CRS

Press release WI|| be sent

release local media listing - fatalities due to | Coordinator | to media outlets as soon
' information about how flodding{ | as information is available
to protect people, - during a flood
property and flood - '
insurance availability _ » o v
FRP 3. Text messagesand alerts | Noinjuriesor - | CRS Alerts are drafted and
Text/email sent to registered users - - | fatalities due to Coordinator | sent via City website as
alerts of City alert list. The flooding - or Fire soon as information is
alerts will inform people o Station received from County
of the flood conditions | Commander | Emergency Management
and include informé_tio,n via Sheriff’s office
on how to protect = '
S people arld»pr»oper_ty ' | 5 - ,
FRP 4. Turn Signs to be placed at | Reductionin water | Fire | Fire Department Incident
Around, Don't | entrances to flooded :res_éué'situ:z_itionson' | Department | Commander will
Drown Signs | streets to deter vehic‘lés: flooded streets Incident | Coordinate with Police -
' from entering : ' ' ‘Cqmmander _Chief and Superinfende,ht
: ' | during Flood of the‘Bur:eau of. |

Maintenance to have

| signs:placed as soon as

streets bétbme hazardOus

' orare ldentlfled as
potentlally hazardous

Prdgram for Public Inforrrration :

24




OTHER PUBLIC INFORIVIATION INITIATIVES

Map Information Ser vnre
-The city of Batavia provides map mformatlon in several ways " The most common method is by calling the

Bureau of Inspection at 585- 345- 6345 and prowdlng contact |nformat|on and address of the property in

question. Bureau staff are commltted to responding to mqumes within two business days if they are not able to _
provide the information durmg the call. In addition, the City’s flood information pages found at .
www.batavianewyork.com provide a d|rect link to the Clty s Flood Insurance Rate Map (FIRM) and to the ”Know
Your Risk Proflle TooI directly linked to FIoodSmart org where inquirers can enter and address to determine risk
profile information. Informatlon about flood insurance is also included through both locations. This service |s
advertised annually to residents of the SFHA as well as to those in the repetitive loss area. Itis also advertlsed at .
least annually to real estate agencies, lenders, i msurance companles andto bullders and remodelérs.

Hazard Disclosur e/Rea Estate Agent’s Brochure
Based on the Seller’s Dusclosure of Property Conditions form; real estate'agents in New York State and in the Clty‘
of Batavia are requ1red to disclose:whether a property is: Iocated ina floodplaln Real estate agents can obtain :-
this information from the same means described above and this service has also been promoted to them
through the CRS Team’s monthly Realty Advisory Group Meetmgs held at City Hall the second Wednesday of
every month. AII reaI estate agents have also been glven copies and agreed to dlstrlbute FEMA brochure
number F-683, ”Why You Need Flood Insurance.”

Flood Protection Website . _

The City of Bata‘via‘ s website has-been updated to include infbrmation on all eight of the priority topics listed in -
the PPI, Additional information related to outreach. prOJects ‘will also be included on the website. Since the.
flood protection of the website is new, the commlttee will mclude its evaluation and seek ways to |mprove the

content in annual PPI review meetmgs

Hood Protection Assistance - ,
The PPI team agreed that the.City must contmue to seek ways to help re5|dents in the SFHA with low cost .

measures to help with flood mitigation |mprovements for their homes and properties. The City has approved
the Flood EIevatlon Certificate Grant program which is promoted both onthe webSIte directly to target groups ,
suchas reaItors and.insurance professnonals and is communlcated in the annual outreach letter to homes within

the SHFA

-
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PLAN MAINTENANCE PROCEDURES

The PP| Team wil'l ‘meet annually to monitor the implementa'tib'n of the outreach project and determine whether
the desured outcomes are being achieved and if any changes need to be made An annual evaluatlon report will
be prepared and submitted for annual recertification. '

PLAN ADOPTION
The PPl must ach‘ieve formal official status within the community

The C|ty of BataVIa NY Plan for Public Information was formally adopted by the Batavia Clty Council based on

the passing of Resolution 3 adopted on

£2

“-Program for Public Information
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City of Batavia

To: Jason Molino, City Manager
From: Jim Maxwell, Fire Chief
Date: July 6, 2015

Subject: Resolution to amend the Fire Department 2015-2016 Budget

Jason, attached is a Resolution to amend the Fire Department 2015-2016 to reflect the receipt of an
award in the amount of $100,000.00 from the New York State Department of Homeland Security.

This amendment will affect the following budget lines:

001.3410.0200.1148 $51,025
Fire Department Equipment
001.3410.0201.1148 $48,975
Fire Department Small

Equipment

Should you have any questions please feel free to contact me.

Phone: 585-345-6375
_ Fax: 585-345-5639
www.batavianewyork.com

Fire Department
18 Evans Street
Batavia, New York 14020
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#-2015
A RESOLUTION TO AMEND THE 2015-2016 FIRE DEPARTMENT BUDGET TO
REFLECT THE RECEIPT OF A NEW YORK STATE-DEPARTMENT OF |
HOMELAND SECURITY GRANT - IN THE AMOUNT OF $100,000.00

Motlon of Councilperson

WHEREAS the City of Batavia Fire Department has received a grant in the amount of
$100, 000.00 for Award period October 16, 2015 through August 31, 2016 from the New York
State Department of Homeland Securlty for increased Technical Water Rescue Trammg and
Response capabilities in the Clty of Batavia and Genesee County, and - ' '

WHEREAS, to properly account for the expend1ture of ’[hlS money, a budget amendment
needs to be made; and ' : .

NOW THEREFORE, BE IT RESOLVED, by the Councﬂ of the City of Batav1a that the
City Manager be and hereby is authorized to make the following budget amendment to the 2015-
2016 budget effective July 13, 201 5, to cover various details and equipment purchases associated

with this grant:

Increase expenditure accounts: :

001.3410.0200.1148 - $51,025
Fire Department Equipment - '
001.3410.0201.1148 $48,975

Fire Departrrient Small Equipment

Seconded by Councllperson o
and on roll call : '

29



City of Batavia

To: Honorable City Council

From: Jason Molino, City Manage GX\)

Date: July 8, 2015

Subject: Final Design Funding for Summit Street Recons’tructi'on Project

New York State Department of Transportation notified the City of Batavia that funding to prepare Final
Design Plans for the Reconstruction of Summit Street from North Street to East Main Street have been
approved and the actual construction will now begin in 2016.

The Reconstruction of Summit Street is a Federal Highway Pass Thru Project administered through the
New York State Department of Transportation. The City will receive 80% Federal and 20% State funds
to complete the reconstruction project.

The attached resolution requires adoption by City Council to engage the services of the project
consultant for final design preparation.

Department of Public Works o Phone: 585-345-6325
Bureau of Inspection Phone: 585-345-6345
One Batavia City Centre o Fax: 585-345-1385
Batavia, New York 14020 o www.batavianewyork.com

30



#2015
A RESOLUTION AUTHORIZING AGREEMENT WITH NEW YORK STATE
DEPARTMENT OF TRANSPORTATION FOR FINAL DESIGN PLANS ASSOCIATED
WITH THE RECONSTRUCTION OF SUMMIT STREET FROM EAST MAIN STREET
TO NORTH STREET

Motion of Councilperson

WHEREAS, a project for the Reconstruction of Summit Street from East Main Street to
North Street, City of Batavia, Genesee County, P.LN. 475436. (the “Project”) is eligible for
funding under Title 23 U.S. Code, as amended, that calls for fhe apportionment of the costs of
such program to be borne at the ratio of 80% Federal funds and 20% non-Federal funds; and

WHEREAS, the City of Batavia desires to advance the Project by makmg a commitment
of 100% of the non-Federal share of the cost to prepare Fmal Demgn Plans;and =~ . -

NOW THEREFORE, the City Council, duly convened does hereby resolve that the
above-referenced Project is approved,; and L

IT IS FURTHER RESOLVED, that the City Councrl hereby authorizes the payment in
the first instance 100% of the Federal and non-Federal share of the cost to prepare Final Design
Plans for the Project or portions thereof; and - o

IT IS FURTHER RESOLVED that the sum of $232 578 is hereby appropriated and
made available to cover the cost of | partlcrpatlon 1n the above phase of the Project; and

IT IS FURTHER RESOLVED that in the event the full Federal and non-Federal share
of the Project costs exceeds the amount. approprlated above, the City Council shall convene as
soon as possible to appropriate said excess amount immediately upon notification by the New
York State Department of Transportatlon thereof and

IT IS FURTHER RESOLVED that the Council President be and is hereby authorrzed
to execute all necessary agreements and the City Manager is authorized to execute certifications
or reimbursement requests for Federal aid and/or Marchiselli aid on behalf of the City Council
with the New York State Department of Transportation in connection with the advancement or
_approval of the Project and providing for the administration of the Project and the municipality’s
first instance funding of Project costs and permanent funding of the local share of Federal aid
and State aid eligible Project costs and all Project costs. w1th1n appropriations therefore that are

not so eligible; and

IT IS FURTHER RESOLVED, that a certlﬁed copy of this resolution be filed with the -
New York State Commissioner of Transportation by attachlng it to any necessary Agreement in
connection with the Project; and :
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IT IS FURTHER RESOLVED, that this resolution shall take effect immediately.

Seconded by Councilperson
and on roll call
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