ID Task Name | Duration Start Finish Predeces March Aprilt |
9% I | 2028 | 36 313 | 3/20 | 3/27 _ 413 _
1 2015/2015 Batavia Sewer Project 109 days Wed 3/16/16 Wed 8/17/16 —————
T2 = Project Award 1day Wed3/16/16 Wed 3/16/16 & 316
3 |4 Pre-Construction Conference 1day Tue4/19/16  Tue 4/19/16
4 NTP 1day Wed 4/20/16 Wed 4/20/16 3
5 Install Pipe/MH/Lat A19+17-A15+90 4days Mon&/27/16  Thu 6/30/16
6 Install Final Lateral Connect/Water Services A19+17-A15+90 3 days Fri 7/1/16 Wed 7/6/16 5
7 = Base Blacktop Restoration - Summit to Ross 3days Tue6/28/16  Thu 6/30/16
8 Base Blacktop Restoration - Bank to Wiard 2 days Thu 7/7/16 Fri 7/8/16 6
g Base Blacktop Restoration - Alval Pl to Washington 3days Mon7/11/16 Wed 7/13/16 12
10 Base Blacktop Restoration - Willow to State 3days Tue7/9/16  Thu7/21/16 14
11 Base Blacktop Restoration - State to Bank 3days  Wed 8/3/16 Fri 8/5/16 18
12 Install Pipe/MH/Lat A2+46-A5+00 5 days Fri 7/1/16 Fri 7/8/16 5
13 Install Pipe/MH/Lat A5+00-A7+52 4days Mon 7/11/16  Thu 7/14/16 12
14 Install Final Lateral Connect/Water Services A5+00-A7+82 2 days Fri7/15/16  Mon 7/18/16 13
15 Install Pipe/MH/Lat A7+82-A10+65 4days  Tue 7/19/16 Fri 7/22/16 14
16 Install Final Lateral Connect/Water Services A7+82-A10+65 4days Mon7/25/16  Thu 7/28/16 15
17 Install Pipe/MH/Lat A10+65-A14+09 4 days Fri7/29/16  Wed 8/3/16 16
18 Install Final Lateral Connect/Water Services A10+65-A14+09 3 days Fri 7/29/16 Tue 8/2/16 16
19 State St Storm/San Improvements 10 days Thu 8/4/16  Wed 8/17/16 17
20 =4 Mill Roadway per limits 2days  Mon 8/8/16 Tue 8/9/16 11
21 Pave Roadway per limits 5days Wed 8/10/16  Tue 8/16/16 20
22 Pavement Stripping 1day Wed8/17/16 Wed 8/17/16 21
23 Punch List/Restoration 6days Wed8/10/16 Wed 8/17/16 20
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D .| Task Name Duration Start . Finish Predeces o May
L I . o 410 | 417 | 424 51 | 5B | 85|
1 2015/2015 Batavia Sewer Project 109 days Wed 3/16/16 Wed 8/17/16 =
2 B Project Award 1day Wed3/16/16 Wed 3/16/16
3 ©=d Pre-Construction Conference 1day Tue4/19/16  Tue 4/19/16 @
4 NTP 1day Wed 4/20/16 Wed 4/20/16 3 u% 4720
5 B Install Pipe/MH/Lat A19+17-A15+90 4 days Mon 6/27/16 Thu 6/30/16
6 Install Final Lateral Connect/Water Services A19+17-A15+90 3 days Fri7/1/16 Wed 7/6/16 5
7 Base Blacktop Restoration - Summit to Ross 3 days Tue 6/28/16 Thu 6/30/16
8 Base Blacktop Restoration - Bank to Wiard 2 days Thu 7/7/16 Fri 7/8/16 6
9 Base Blacktop Restoration - Alval Pl to Washington 3days Mon7/11/16 Wed 7/13/16 12
10 Base Blacktop Restoration - Willow to State 3days Tue7/19/16  Thu 7/21/16 14
11 Base Blacktop Restoration - State to Bank 3 days Wed 8/3/16 Fri 8/5/16 18
12 Install Pipe/MH/Lat A2+46-A5+00 5 days Fri 7/1/16 Fri 7/8/16 5
13 Install Pipe/MH/Lat A5+00-A7+52 4days Mon7/11/16 Thu 7/14/16 12
14 Install Final Lateral Connect/Water Services A5+00-A7+82 2 days Fri7/15/16  Mon 7/18/16 13
15 Install Pipe/MH/Lat A7+82-A10+65 4 days Tue 7/19/16 Fri 7/22/16 14
16 Install Final Lateral Connect/Water Services A7+82-A10+65 4days Mon7/25/16  Thu 7/28/16 15
17 Install Pipe/MH/Lat A10+65-A14+09 4 days Fri 7/29/16 Wed 8/3/16 16
18 Install Final Lateral Connect/Water Services A10+65-A14+09 3 days Fri 7/29/16 Tue 8/2/16 16
19 State St Storm/San Improvements 10 days Thu 8/4/16  Wed 8/17/16 17
20 [=4 Mill Roadway per limits 2 days Mon 8/8/16 Tue 8/9/16 11
21 Pave Roadway per limits 5days Wed 8/10116  Tue 8/16/16 20
22 Pavement Stripping 1day Wed®8/17/16 Wed 8/17/16 21
23 Punch List/Restoration 6days Wed 8/10/16 Wed 8/17/16 20
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ID .| Task Name ' Duration Start Finish Predeces._ {Jupe 1)
L e s = | A  Bl22 | 5/29 | 6/5 _ 612 | 6/19 | 6/26 |
1 2015/2015 Batavia Sewer Project 109 days Wed 3/16/16 Wed 8/17/16
2 [ Project Award 1day Wed3/16/16 Wed 3/16/16
3 =9 Pre-Construction Conference 1day Tue4/19/16  Tue 4/19/16
4 NTP 1day Wed4/20/116 Wed 4/20/16 3
5 [ Install Pipe/MH/Lat A19+17-A15+90 4days Mon6/27/16  Thu 6/30/16 =
6 Install Final Lateral Connect/Water Services A19+17-A15+90 3 days Fri 7/1/16 Wed 7/6/16 5 %'
7 A Base Blacktop Restoration - Summit to Ross 3 days Tue 6/28/16  Thu 6/30/16 g:ﬁ-
8 Base Blacktop Restoration - Bank to Wiard 2 days Thu 7/7/16 Fri 7/8/16 6 ;
9 Base Blacktop Restoration - Alval Pl to Washington 3days Mon7/11/16 Wed 7/13/16 12 [
10 Base Blacktop Restoration - Willow to State 3days  Tue 7/19/16 Thu 7/21/16 14 I
11 Base Blacktop Restoration - State to Bank 3 days Wed 8/3/16 Fri 8/5/16 18 JL
12 Install Pipe/MH/Lat A2+46-A5+00 5 days Fri 7/1/16 Fri 7/8/16 5 G
13 Install Pipe/MH/Lat A5+00-A7+52 4days Mon 7/11/16 Thu 7/14/16 12
14 Install Final Lateral Connect/Water Services A5+00-A7+82 2 days Fri7/15/16  Mon 7/18/16 13
15 Install Pipe/MH/Lat A7+82-A10+65 4 days Tue 7/19/16 Fri 7/22/16 14
16 Install Final Lateral Connect/Water Services A7+82-A10+65 4days Mon 7/25/16 Thu 7/28/16 15
17 Install Pipe/MH/Lat A10+65-A14+09 4 days Fri 7/29/16 Wed 8/3/16 16
18 Install Final Lateral Connect/Water Services A10+65-A14+09 3 days Fri 7/29/16 Tue 8/2/16 16
19 State St Storm/San Improvements 10 days Thu 8/4/16  Wed 8/17/16 17
20 =4 Mill Roadway per limits 2 days Mon 8/8/16 Tue 8/9/16 11
21 Pave Roadway per limits S5days Wed 8/10/16  Tue 8/16/16 20
22 Pavement Stripping 1day Wed8/17/16 Wed 8/17/16 21
23 Punch List/Restoration 6days Wed8/10/16 Wed 8/17/16 20
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ID .| {Task Name | Duration Start Finish Predecesity ~ |August
L S B ‘ N IS | 73 [ 70 [ 7M7 [ 724 | 731 [ 87 |
1 2015/2015 Batavia Sewer Project 109 days Wed 3/16/16 Wed 8/17/16 = —
2 [ Project Award 1day Wed3/16/16 Wed 3/16/16
3 = Pre-Construction Conference 1day Tue4/19/16  Tue 4/19/16
4 NTP 1day Wed4/20/16 Wed 4/20/16 3
5 =y Install Pipe/MH/Lat A19+17-A15+90 4 days Mon 6/27/16 Thu 6/30/16
6 Install Final Lateral Connect/Water Services A19+17-A15+90 3 days Fri7/1/16  Wed 7/6/16 5 o
7 Base Blacktop Restoration - Summit to Ross 3days Tue6/28/16  Thu 6/30/16 :
8 Base Blacktop Restoration - Bank to Wiard 2 days Thu 7/7/16 Fri 7/8/16 6 | G
9 Base Blacktop Restoration - Alval Pl to Washington 3days Mon7/11/16 Wed 7/13/1612 | o
10 Base Blacktop Restoration - Willow to State 3days Tue7/19/16  Thu7/21/16 14 f " —
11 Base Blacktop Restoration - State to Bank 3 days Wed 8/3/16 Fri 8/5/16 18 ‘ T‘/ %
12 Install Pipe/MH/Lat A2+46-A5+00 5 days Fri7/1/16 Fri 7/8/16 5 mﬁ I :
13 Install Pipe/MH/Lat A5+00-A7+52 4days Mon7/11/16 Thu 7/14/16 12 e
14 Install Final Lateral Connect/Water Services A5+00-A7+82 2 days Fri7/15/16  Mon 7/18/16 13 h_< |
15 Install Pipe/MH/Lat A7+82-A10+65 4 days Tue 7/18/16 Fri 7/22/16 14
16 Install Final Lateral Connect/Water Services A7+82-A10+65 4 days Mon 7/25/16 Thu 7/28/16 15
17 Install Pipe/MH/Lat A10+65-A14+09 4 days Fri 7/29/16 Wed 8/3/16 16
18 Install Final Lateral Connect/Water Services A10+65-A14+09 3 days Fri 7/29/16 Tue 8/2/16 16
19 State St Storm/San Improvements 10 days Thu 8/4/16  Wed 8/17/16 17
20 [4 Mill Roadway per limits 2 days Mon 8/8/16 Tue 8/9/16 11
21 Pave Roadway per limits S5days Wed 8/10/16 Tue 8/16/16 20 G
22 Pavement Stripping 1day Wed®8/17/16 Wed 8/17/16 21
23 Punch List/Restoration 6days Wed8/10/16 Wed 8/17/16 20 |
Task e Milestone @ External Tasks
[P);otﬁc&;atsa/;%%ewer PIgiectitne 22 Split v e Ay sy e Summary TSy External Milestone
Progress ===  Project Summary e Deadline <%

Page 4




D - Task Name Duration Start Finish Predeces. ~~~~~ September
. S — B | I SR R 814  8/21 | 8/28 | 9/4 | 911 | 918

1 2015/2015 Batavia Sewer Project 109 days Wed 3/16/16 Wed 8/17/16 ==

2 [ Project Award 1day Wed3/16/16 Wed 3/16/16

3 = Pre-Construction Conference 1day Tue4/19/16  Tue 4/19/16

4 NTP 1day Wed 4/20/16 Wed 4/20/16 3

5 54 Install Pipe/MH/Lat A19+17-A15+90 4days Mon6/27/16  Thu 6/30/16

6 Install Final Lateral Connect/MWater Services A19+17-A15+90 3 days Fri 7/1/16 Wed 7/6/16 5

7 B Base Blacktop Restoration - Summit to Ross 3days Tue6/28/16  Thu 6/30/16

8 Base Blacktop Restoration - Bank to Wiard 2 days Thu 7/7/16 Fri 7/8/16 6

9 Base Blacktop Restoration - Alval Pl to Washington 3days Mon7/11/16 Wed 7/13/16 12

10 Base Blacktop Restoration - Willow to State 3days Tue7/19/16  Thu7/21/16 14

11 Base Blacktop Restoration - State to Bank 3 days Wed 8/3/16 Fri 8/5/16 18

12 Install Pipe/MH/Lat A2+46-A5+00 5 days Fri 7/1/16 Fri 7/8/16 5

13 Install Pipe/MH/Lat A5+00-A7+52 4days Mon 7/11/16 Thu 7/14/16 12

14 Install Final Lateral Connect/Water Services A5+00-A7+82 2 days Fri 7/15/16  Mon 7/18/16 13

15 Install Pipe/MH/Lat A7+82-A10+65 4 days Tue 7/19/16 Fri 7/22/16 14

16 Install Final Lateral Connect/Water Services A7+82-A10+65 4days Mon 7/25/16  Thu 7/28/16 15

17 Install Pipe/MH/Lat A10+65-A14+09 4 days Fri 7/29/16 Wed 8/3/16 16

18 Install Final Lateral Connect/Water Services A10+65-A14+09 3 days Fri 7/29/16 Tue 8/2/16 16

19 State St Storm/San Improvements 10 days Thu 8/4/16  Wed 8/17/16 17 I;::j

20 [ Mill Roadway per limits 2 days Mon 8/8/16 Tue 8/9/16 11 '

21 Pave Roadway per limits 5days Wed 8/10/16 Tue 8/16/16 20 w

22 Pavement Stripping 1day Wed8/17/16 Wed 8/17/16 21 ?

23 Punch List/Restoration 6days Wed 8/10/16 Wed 8/17/16 20 g
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