BATAVIA CITY COUNCIL
BUSINESS MEETING

City Hall - Council Board Room
One Batavia City Centre
Monday, March 9, 2015
7:00 p.m.

AGENDA
I. Call to Order

II. Invocation (Councilperson Hawley)
III.  Pledge of Allegiance
IV. Approval of February 2015 Minutes
V. Approval of January Monthly Financial Statements
VI. Assignment of Agenda Items
VII. Communications
VIII. Council President’s Report
1) Announcement of the next regular City Council Conference Meeting to be
held on Monday, March 23 at 7:00 p.m. at the City Hall Council Board Room,
2" Floor, City Centre.
IX. City Attorney’s Report
X. City Manager’s Report
XI. Committee Reports
XII. Public Comments
XIII. Council Responses to Public Comments
XIV. Unfinished Business
XV. New Business

#07-2015 A Resolution to Adopt the 2015-2016 Budget Ordinance

#08-2015 A Resolution To Adopt Local Law No. 1 Of 2015 Entitled A Local Law To Amend §184-
41 (A), (B), (C), And (O) Of The Code Of The City Of Batavia To Establish New Water
Rates, Meter Fees And A Capital Improvement Fee



#09-2015

#10-2015
#11-2015
#12-2015

#13-2015

#14-2015

#15-2015

#16-2015

#17-2015
#18-2015

#19-2015

#20-2015

#21-2015

#22-2015

#23-2015

#24-2015
#25-2015

#26-2015

A Resolution Adopting the City Of Batavia Strategic Plan for Fiscal Year 2015-2016

A Resolution Adopting Various Capital Improvement Plans Outlined in the 2015-2016
Budget

A Resolution Establishing a Capital Reserve Fund to Finance Administrative Services
Equipment and Software and To Transfer Funds into the Capital Reserve Fund

A Resolution to Establish Capital Projects and Transfer Funds for Capital Project
Budgets

A Resolution Authorizing General Obligation Bonds of the City Of Batavia, Genesee
County, New York, to Finance the Construction or Replacement of Sanitary Sewer
System Improvements, the Upgrading of Sewage Treatment Facilities and the
Replacement of the City Water Treatment Plant Roof as well as Authorizing the
Issuance of Bond Anticipation Notes in Anticipation of the Sale of Such Bonds

A Resolution Authorizing The Purchase Of A Tandem Axle Dump Truck With
Dump Body And Plow Package For Use In The City’s Department Of Public Works At
A Maximum Estimated Cost Of $225,000 And Authorizing The City Manager To
Develop A Plan For Financing The Same Including But Not Limited To Seeking
Competitive Bid Proposals From Various Recognized Vendors Of Installment
Contracts Of The City In An Aggregate Principal Amount Not To Exceed
$225,000 To Finance Such Purchase

A Resolution Requiring Non-Union City Employees to Serve 12-Months of Continuous
Service Prior To Receiving Annual Wage Adjustment

A Resolution to Authorize Wage Adjustments for Non-Union City Employees

A Resolution to Authorize Wage Adjustments for Part-Time and Seasonal City
Employees

A Resolution to Extend the Economic Development Services Agreement with the
Batavia Development Corporation

A Resolution to Support Vibrant Batavia Community Development Efforts

A Resolution Authorizing the Adoption of an Investment Policy for the City of Batavia,
New York

A Resolution Awarding Purchase Contracts for Chemicals

A Resolution to Award a Contract for Removal, Transportation and Disposal of Liquid
Lime Sludge

A Resolution Authorizing Agreement with New York State Department of
Transportation for Preliminary Engineering and Design for the City of Batavia Healthy
Schools Corridor

A Resolution to Discontinue the Public Use and to Authorize the Council President to
Sign a Purchase and Sale Contract for 27 Oak Street with Batavia Housing Authority

A Resolution to Discontinue the Public Use and to Authorize the Council President to
Sign a Purchase and Sale Contract for 131 Pearl Street with Batavia Housing Authority

A Resolution to Discontinue the Public Use and to Authorize the Council President to
Sign a Purchase and Sale Contract for 240 State Street with Batavia Housing Authority



#27-2015 A Resolution to Authorize the Batavia Development Corporation to Serve as
the Sub-Recipient Administrator of the New York State Community
Development Block Grant Microenterprise Program

#28-2015 A Resolution to Authorize the City Council President to Execute an Agreement with
Labella Associates, D.P.C.

XVI.  Executive Session...Litigation and Employment Discussion

XVII. Adjournment



DRAFT GENERAL FUND 2/17/20152:46 PM

CITY OF BATAVIA
FOR PERIOD ENDED - January 31, 2015

ADJUSTED YTD % OF YTD YTD
DESCRIPTION BUDGET TOTAL BUDGET 2013 Change % Change $
Revenues

Real Property Taxes $ 5,045,741.00 $ 5,029,777.83 99.68% $§ 4,981,181.09 0.98% $ 48,597
Gain-Sale Tax Acquired Proper $ - $ 30,837.30 $ 95,693.41 -67.77% $ (64,856)
Payments in Lieu of Tax $ 61,730.00 $ 61,032.68 98.87% $ 56,721.56 7.60% $ 4,311
Other tax items $ - $ - $ 49,452.97 -100.00% $ (49,453)
Interest & Pen. on Tax $ 175,000.00 $ 98,651.29 56.37% $ 244,571.05 -59.66% $  (145,920)

Sales and Use Tax $ 6,045,000.00 $ 4,743,343.20 7847% $ 4,678,397.33 1.39% $ 64,946

Utility Gross Receipts Tax $ 240,000.00 $ 163,416.76 68.09% $ 153,074.67 6.76% $ 10,342

Cable TV Franchise $ 210,00000 $ - 0.00% $ - $ -
Clerk/Treasurer Fees $ 37,000.00 $ 16,369.10 4424% $ 25,730.69 -36.38% $ (9,362)
Charges for tax redemption $ - $ 3,150.00 $ 3,344.60 -5.82% $ (195)
Marriage Licenses $ 3,000.00 $ 2,905.00 96.83% $ 2,942.50 -1.27% $ (38)

Other Gen Govern Dept Inc. $ 16,300.00 $ 15,845.54 9721% $ 12,967.18 22.20% $ 2,878
Police Fees $ 2,700.00 $ 2,366.50 8765% $ 2,407.75 -1.71% $ (41)
Dog Seizure Fees $ 500.00 $ 580.00 116.00% $ 590.00 -1.69% $ (10)
Vital Statistics Fees $ 37,000.00 $ 25,606.00 69.21% $ 27,917.00 -8.28% $ 2,311)
Ambulance service revenue $ - $ 99.27 $ 737.38 -86.54% $ (638)

Public Works Services $ 12,000.00 $ 14,529.40 121.08% $ 5,253.46 176.57% $ 9,276

Fines & Forfeited Bail $ 150,000.00 $ 86,858.70 5791% $ 75,784.56 14.61% $ 11,074
Maintenance Fee - Ice Rink $ 35,100.00 $ - 0.00% $ - $ -
Park User Fees $ 3,000.00 $ 2,425.00 80.83% § 3,125.00 -22.40% $ (700)

Special Recreat. Fac Charges  § 29,689.00 $ - 0.00% $ - $ -

Other Culture & Rec Deptinc  $ 3,000.00 $ 3,210.94 107.03% $ 1,706.34 88.18% $ 1,505

Zoning Fees $ 1,500.00 $ 1,000.00 66.67% $ 950.00 5.26% $ 50

Code Violation Charges $ 36,000.00 $ 50,643.00 140.68% $ 41,128.50 23.13% $ 9,515

EMS Program $ 45,490.00 $ (224.00) 049% § 4,627.50 -104.84% $ (4,852)

Youth Rec/Donations $ - $ - $ - $ -

Interest and Earnings $ 5,000.00 $ 2,509.76 50.20% $ 6,614.20 -62.05% $ (4,104)

i Interest and Earnings Reserves $ - $ 7,531.81 $ 4,565.19 64.98% $ 2,967
’ Rental of Real Property $ 43,340.00 $ 41,064.64 94.75% $ 55,758.44 -26.35% $ (14,694)
Rental, other - facility usage $ 1,000.00 $ 435.00 43.50% $ 415.00 4.82% $ 20

‘ Business/Occup. Licenses $ 5,000.00 $ 4,025.00 80.50% $ 7,140.00 -43.63% $ (3,115)
i Games of Chance $ 75.00 $ 75.00 100.00% $ 496.09 -84.88% $ (421)
Bingo Licenses $ 2,500.00 $ 1,576.49 63.06% $ 2,829.93 -44.29% $ (1,253)
i Dog Licenses $ 12,000.00 $ 9,803.50 81.70% $ 10,318.50 -4.99% $ (515)
Licenses, Other $ 700.00 $ 399.81 5712% $ 252.31 58.46% $ 148
Bldg/Alter Permits $ 40,000.00 $ 30,065.48 75.16% $ 36,259.50 -17.08% $ (6,194)

Street Opening Permits $ 10,000.00 $ 7,510.00 7510% $ 12,650.00 -40.63% $ (5,140)
Plumbing Permits $ 4,000.00 $ 2,987.00 7468% $ 2,683.00 11.33% $ 304

Permits, Other $ 5,500.00 $ 6,850.00 124.55% § 6,700.00 2.24% $ 150

Parking Ticket Fees $ 36,624.00 $ 22,900.00 62.53% $ 29,720.00 -22.95% $ (6,820)
Forfeiture of Deposits $ 500.00 $ 375.00 75.00% $ 2,225.00 -83.15% $ (1,850)

White Goods $ - $ - $ 1,900.00 -100.00% $ (1,900)

Sale of Scrap/Excess Mat. $ 2,000.00 $ 5,609.20 280.46% $ 4,235.95 32.42% $ 1,373

Minor Sales $ 1,300.00 $ 598.95 46.07% $ 1,229.72 -51.29% $ 631)

B Sale of Real Property $ - $ - $ - $ -
| Sale of Equipment $ 23,000.00 $ 20,851.02 9066% $ 56,374.00 -63.01% $ (35,523)
: Insurance Recoveries $ - $ 56,512.35 $ 19,833.42 184.93% $ 36,679
Other Comp for Loss $ - $ 256.10 $ 468.02 -45.28% $ (212)
Refund-Prior Year Exps $ - $ - $ 138.40 -100.00% $ (138)
Healthcare Premiums $ 75,670.00 $ 21,602.63 28.55% $ 146,625.16 -85.27% $ (125,023)
Healthcare Revenue $ - $ 23,387.78 3 9,580.39 144.12% $ 13,807

VLT $ 125,000.00 $ 440,789.00 35263% $ 346,334.00 27.27% $ 94,455
Unclassified Revenue $ 1,000.00 $ 12,217.85 1221.79% $ 14,472.32 -15.58% $ (2,254)

Per Capita State Aid $ 1,750,975.00 $ 1,750,975.00 100.00% $ 1,750,975.00 0.00% $ -
Mortgage Tax $ 105,000.00 $ 113,829.96 10841% 140,759.14 -19.13% $ (26,929)

Real Property Tax Admin $ - $ 11,484.93 $ - $ 11,485

State Aid - Record Mgmt $ 12,247.00 $ 15,518.00 126.71%  § 26,372.00 -41.16% $ (10,854)

State Aid - Public Safety $ 89,321.28 $ 16,363.18 1832% $ 18,480.95 -11.46% $ (2,118)
Consolidate Highway (CHIPS) $ 236,260.00 $ 95,362.57 4036% $ 217,773.26 -56.21% $  (122,411)
Recreation Program $ 16,330.00 $ 17,196.50 105.31% § 17,434.00 -1.36% $ (238)

Arterial Reimbursement $ 150,900.00 $ 86,949.91 5762% $ 79,449.91 9.44% $ 7,500

State Aid - Planning Studies $ 31,838.00 $ - 000% § - $ -

Fed. Aid - Bullet Proof Vest $ 2,710.00 $ 2,324.86 85.79% $ - $ 2,325

Fed Aid - Public safety $ 9,095.60 $ 9,064.60 99.66% $ 47,105.00 -80.76% $ (38,040)
Interfund Transers $ 300,000.00 $ 175,000.00 5833% $ 7,682.83 2177.81% $ 167,317

TOTAL REVENUES $ 15,288,635.88 $ 13,366,426.39 87.43% $ 13,564,155.17 -1.39% $ (187,729)



DRAFT GENERAL FUND 2/17/20152:46 PM
CITY OF BATAVIA
FOR PERIOD ENDED - January 31, 2015
ADJUSTED YTD % OF YTD YTD
DESCRIPTION BUDGET TOTAL BUDGET 2013 Change % Change $

Expenses
City Council $ 52,510.00 $ 40,916.22 77.92% $ 40,778.74 0.34% $ 137
City Manager $ 160,590.00 $ 138,986.86 86.55% § 133,514.80 4.10% $ 5,472
Finance $ 116,140.00 §$ 102,012.63 87.84% § 99,374.84 2.65% $ 2,638
Administrative Services $ 31457725 §  258,704.41 82.24% §  239,878.82 7.85% $ 18,826
Clerk-Treasurer $ 130,588.07 $ 115,193.75 88.21% $ 104,537.08 10.19% $ 10,657
City Assessment $ 137,79400 $ 94,718.41 68.74% $ 109,026.10 -13.12% $  (14,308)
Legal Services $ 21855000 $ 185,306.30 84.79% $  204,348.35 -9.32% $  (19,042)
Personnel $ 12925000 $ 119,286.23 9229% $ 95,929.85 24.35% $ 23,356
Engineering $ 51,863.71 $ 12,922.62 2492% $ 10,845.00 19.16% $ 2,078
Elections $ 34,73500 $ 34,735.00 100.00% § 23,365.00 48.66% $ 11,370
Public Works Admin $ 93,690.00 3 73,892.14 78.87% $ 77,968.56 -5.23% $ (4,076)
City Facilities $ 29120121 $ 164,205.94 56.30% § 144,413.41 13.71% $ 19,793
Information Systems $ 126,500.00 3 107,771.17 8519% § 54,207.21 98.81% $ 53,564
Contingency $ 185,00000 $ - 0.00% $ - $ -
Police $ 3,727,03467 $§ 2,928,299.97 78.57% $ 2,577,086.52 13.63% $ 351,213
Fire $ 348551787 $ 3,001,750.56 86.12% $ 2,492,870.58 20.41% $ 508,880
Control of Dogs $ 1,33000 $ 973.46 73.19% $ 847.77 14.83% $ 126
Inspection $ 323,15685 $  265,501.55 8216% $  219,291.49 21.07% $ 46,210
Vital Statistics $ 18,24000 § 14,527.38 7965% $ 14,725.92 - -1.35% $ (199)
Maintenance Admin $ 180,85000 % 147,072.99 81.32% $ 147,414.92 -0.23% $ (342)
Street Maintenance $ 58370500 % 542,722.35 92.98% $§  649,187.37 -16.40% $ (106,465)
Public Works Garage $ 46479000 § 303,250.45 6524% $  340,152.02 -10.85% $  (36,902)
Snow Removal $ 816,949.00 § 263,040.55 3220% $ @ 248,34527 5.92% $ 14,695
Street Lights/Traf Signals $ 282,350.00 § 179,664.78 6363% § 163,225.43 10.07% $ 16,439
Sidewalk Repairs $ 16197000 & 161,970.00 100.00% $ 26,028.12 522.29% $ 135942
Parking Lots $ 32,990.00 § 28,725.75 87.07% $ 55,193.14 -47.95% $  (26,467)
Community Development $ 20,800.00 $ 41,129.68 197.74% $ 18,251.48 125.35% $ 22,878
Economic Development $ 16,838.00 $ 4,850.00 2880% $ 96,683.23 -94.98% $ (91,833)
Council on Arts $ 225000 $ 2,250.00 100.00% § 2,250.00 0.00% $ -
Parks $ 68890204 § 550,471.07 7991% $  490,999.86 12.11% $ 59,471
Summer Recreation $ 65,566.02 § 58,204.31 88.77% § 53,688.89 8.41% $ 4,515
Youth Services $ 157,26500 & 119,988.30 76.30% $ 115,974.30 3.46% $ 4,014
Historic Preservation $ 239500 § 293.80 1227%  § 1,674.85 -82.46% $ (1,381)
Celebrations $ 14,33000 $ 11,183.59 78.04% $ 8,405.78 33.05% $ 2,778
Planning & Zoning Boards $ 320000 $ 1,221.44 3817% $ 1,747.08 -30.09% $ (526)
Storm Sewers $ 221,08000 $ 105,821.54 4787% % 137,716.13 -23.16% $  (31,895)
Refuse & Recycling $ 7515000 §$ 32,970.71 4387% § 190,492.64 -82.69% $ (157,522)
Street Cleaning $ 12792939 § 79,299.74 61.99% $ 101,984.25 -22.24% $  (22,685)
Medical Insurance $ 1,704,530.00 $ 1,283,626.21 75.31% $ 1,211,192.54 5.98% $ 72,434
Debt Service $ 645513.00 $  546,698.79 84.69% $  629,246.34 -13.12% $  (82,548)
Energy Lease $ 71,0100 $ 71,099.75 100.00% § 69,007.24 3.03% $ 2,093
Transfer for capital projects $ 12500000 3 125,000.00 100.00% $  425,000.00 -70.59% $  (300,000)
Transfer to other funds $ 37894000 $  378,940.00 100.00% $  286,530.00 32.25% $ 92,410
Capital Reserves $ 478,599.00 $  478,599.00 100.00% $  929,874.00 -48.53% $ (451,279)
TOTAL EXPENSES $ 16,921,261.08 $ 13,177,799.40 77.88% $§ 13,043,274.92 1.03% $ 134,524
Operating Income (Loss) $ 188,626.99 $ 510,880.25 -63.08% $ (322,253)
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WATER FUND
CITY OF BATAVIA
FOR PERIOD ENDED - January 31, 2015

ADJUSTED YTD % OF YTD YTD
DESCRIPTION BUDGET TOTAL BUDGET 2013 Change %
Revenues
Metered Water Sales $ 2536,824.00 $ 1,840,491.79 72.55% $ 1,920,552.15 -4.17%
Bulk Water Sales $ 15,000.00 $ 13,373.28 89.16% $ 13,476.83 -0.77%
; Water Service Charges $ 2,500.00 $ 2,389.99 95.60% $ 1,275.00 87.45%
| Capital improvement fee $ 77,278.00 $ 68,100.56 88.12% $ 57,101.98 19.26%
Int/Pen-Water Rents $ 35,000.00 $ 21,774.65 62.21% $ 20,676.19 5.31%
County Contract $ 1,373,980.00 $ 987,465.00 71.87% $ 1,018,432.50 -3.04%
Interest and Earnings $ 1,000.00 $ 1,616.76 161.68% $ 3,634.40 -54.26%
Interest and Earnings-Reserve  § - $ 5,477.69 $ 3,293.09 66.34%
Rental of Real Property $ 650,000.00 $ 412,500.00 75.00% $ 412,500.00 0.00%
Sale of scrap $ - $ 2,953.43 $ -
Sale of equipment $ - $ 600.50 $ -
Gain on disposition of asset $ - $ - $ 2,160.00 -100.00%
Insurance recoveries $ - $ - $ 360.14 -100.00%
Healthcare premiums $ 1,360.00 $ - 0.00% $ -
Healthcare revenue $ - $ 1,419.60 $ 854.80 66.07%
Unclassified revenue $ 5,000.00 $ 2,979.29 59.59% $ 2,860.44 4.15%
Reserve revenue $ - $ - $ -
Interfund transfers $ - $ - $ -
Total Revenue $ 4,597,942.00 $ 3,361,142.54 73.10% $ 3,457,077.52 -2.78%
! Expenses
| Contingency $ 31,700.00 $ - 0.00% $ - 0.00%
: Water Admin $ 2,346,469.96 $ 1,705487.37 72.68% $ 1,616,451.19 5.51%
i Pump Station & Fiitration $ 1,271,55540 § 973,938.50 76.59% $ 940,917.40 3.51%
i Water Distribution $ 453,780.00 $ 385,294.40 84.91% $ 295,264.52 30.49%
i Medical Insurance $ 166,550.00 $ 113,423.33 68.10% $ 100,739.67 12.59%
’ Debt Service bonds $ 32,046.00 $ 5,064.02 15.80% $ 16,395.79 -69.11%
! Energy lease $ 16,968.00 $ 2,546.34 15.01% $ 2,799.20 -9.03%
| Transfer to Other Funds $ 301,460.00 $ 176,460.00 58.64% $ 38,920.00 353.39%
Transfer to capital projects $ 77,278.00 $ - 0.00% $ -
! Capital Reserves $ 58,300.00 $ 72,060.13 123.60% $ 57,360.00 25.63%
Total Expense $ 4,756,107.36 $ 3,434,274.09 72.21% $ 3,068,847.77 11.91%
; Operating Income (Loss) $ (73,131.55) $388,229.75 -118.84%
Consumption
*consumption in 1,000 gallons
2014 Difference 2018 Difference 2012 Difference
Aprit 60,255 -2.56% 61,837 2.43% 60,370 -6.45%
May 16,638 -16.37% 19,894 -4.81% 20,899 -2.62%
June 20,649 4.18% 19,821 9.13% 21,813 1.36%
July 67,810 0.85% 67,240 -10.36% 75,008 11.61%
August 20,993 -6.42% 22,434 -5.81% 23,819 2.93%
Sept 22,085 -3.66% 22,923 -8.17% 24,963 2.71%
QOct 76,963 -12.35% 87,803 -26.06% 118,747 11.14%
Nov 21,574 -6.76% 23,137 -4.80% 24,304 -1.49%
Dec 21,477 -4.43% 22,473 -2.45% 23,037 3.63%
Jan 75,713 1.62% 74,507 -8.21% 81,168 -2.76%
Feb 20,758 -22.53% 26,795 12.78% 23,759 1.46%
March 0 -100.00% 22,077 -2.28% 22,592 3.73%

Total 424,915 9.77% 470,941 -9.52% 520,479 3.15%



DRAFT

DESCRIPTION

Revenues

Sewer Rents

Sewer Surcharge

Int/Pen-Sewer Rents

Interest and earnings
! Interest & Earnings Cap. Rsv
! Gain on dispositin of asset
! Sale of equipment
Insurance recoveries
Healthcare premiums
Healthcare revenue
Unclassified revenue
Interfund transfers inc
Reserve revenue

Total Revenues

Expenses
Contingency
Wastewater Admin
Sanitary Sewers
Wastewater Treatment
Medical Insurance
Debt Service
Energy lease
Transfer to Other Funds
Transfers for Capital projects
Capital Reserves

Total Expenses

Operating Income (Loss)

Consumption
*consumption in 1,000 gallons

April
May
June
July
Aug
Sept
Oct
Nov
Dec
Jan
Feb
March
Total

PO BPAPLDBLD NP P PR

SEWER FUND
CITY OF BATAVIA
FOR PERIOD ENDED - January 31, 2015
ADJUSTED YTD % OF
BUDGET TOTAL BUDGET
2,430,180.00 $ 2,220,508.68 91.37%
- $  37,203.49
25,000.00 $  15,002.18 60.01%
1,280.00 $ 1,302.62  101.77%
-8 2,420.38
-3 -
-8 3,875.50
-3 -
900.00 $ 131573  146.19%
-3 -
70,000.00 $  93,890.97  134.13%
-3 -
-3 -
2,527,360.00 $ 2,375,619.55 93.99%
28,636.00 $ - 0.00%
32217485 §  228,746.15 71.00%
558,680.00 §  200,237.82 35.84%
880,844.38 $  559,124.40 63.48%
1564,700.00 $  101,723.47 85.76%
191,025.00 §  12,998.74 6.80%
7,039.00 $ 1,056.24 15.01%
37.430.00 $  37,430.00  100.00%
500,000.00 $ - 0.00%
120,500.00 $  124,375.50  103.22%
2,801,02023 $ 1,266,602.32 45.19%
$ 1,109,827.23
2014 Difference 2013
89,054 -4.78% 94,469
53,952 11.96% 48,189
20,497 417% 19,677
102,880 5.70% 07,334
58,595 5.90% 55,333
22,017 -3.85% 22,851
109,123 1.18% 110,430
61,673 3.69% 59,481
21,399 -4.47% 22,400
113,840 1.20% 115,332
55,705 -3.78% 57,892
0 -100.00% 21,950
709,635 2.18% 725,338

P R PP PDLRL PP P NP

- B AP LD DD PP PP

2013

2,184,935.18
83,5665.55
15,300.84
2,361.86
1,601.44
2,160.00
280.63
666.07

108,355.97

2,399,217.54

197,888.15
444,456.28
565,921.25
76,683.63
29,880.72
1,161.10
28,310.00

121,020.00
1,465,321.13

933,896.41

Difference

4.94%
10.46%
9.00%
2.77%

132.14%
8.11%
7.00%
10.85%
2.48%

3.36%
18.39%
2.25%

6.29%

YTD
Change %

1.63%
-65.47%
-1.95%
-44.85%
51.14%
-100.00%

-100.00%
97.54%

-13.35%

-0.99%

15.69%
-54.95%
-1.20%
32.65%
-56.50%
-9.03%
32.21%

2.77%
-13.62%

18.84%

2012
90,021
43,624
21,623

100,111
23,836
24,869

118,745
53,657
22,969

111,578
48,898

22,456

682,387

2/17/20162:46 PM
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WORKERS COMPENSATION FUND
CITY OF BATAVIA

DESCRIPTION

Revenues

Workers Compensation

Interest and earnings

Interest and earnings - Cap Rsrvs
Insurance Recoveries

Reserve revenue

Total Revenues
Contractual Expense

Total Expenses

Operating Income/(Loss)

FOR PERIOD ENDED - January 31, 2015

& N AP PP

®  H  hH

ADJUSTED
BUDGET

444,820.00

75,680.00
20,000.00
540,400.00
540,400.00

540,400.00

YTD
TOTAL

444,830.00
77.75
493.63

445,401.38
371,054.01
371,054.01

74,347.37

% OF
BUDGET

100.00%

0.00%
0.00%
82.42%
68.66%

68.66%

H H D PP

= I ]

R=24
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YTD
2013

336,900.00
152.28
322.99

337,375.27
366,681.21
366,681.21

(29,305.94)

YTD
Change %

32.04%
-48.94%
52.83%

32.02%
1.19%
1.19%

-3563.69%



#7-2015
A RESOLUTION TO ADOPT THE 2015-2016 BUDGET ORDINANCE

Motion of Councilperson

WHEREAS, the City Manager prepared and submitted to the City Council a Proposed
Budget for the 2015-2016 fiscal year on January 12, 2015 pursuant to Section 16.3 of the City
Charter, copies of which were received by all members of the City Council and a copy placed on
file in the City Clerk’s Office; and

WHEREAS, said proposed budget has been made public and available for public
inspection since January 12, 2015 and a public hearing was held on February 23, 2015; and

WHEREAS, said proposed budget estimated revenues and expenditures for all operating
funds of the City of Batavia at $23,771,689, including the General Fund at $15,804,764; and

WHEREAS, said proposed budget includes revenues to be raised through the property tax
levy of $5,070,713; and

WHEREAS, the City Council has reviewed and amended the City Manager’s proposed
budget;

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia that
the 2015-2016 Budget Ordinance is hereby enacted pursuant to Section 3.13 of the City Charter.

Seconded by Councilperson
and on roll call



ORDINANCE #001-2015
AN ORDINANCE ADOPTING THE 2015-2016 BUDGET AND DETERMINING THE
AMOUNT OF TAX TO BE LEVIED ON ALL REAL PROPERTY FOR THE 2015-2016
FISCAL YEAR

BE IT ENACTED, by the Council of the City of Batavia, New York:

SECTION 1. The proposed Budget for 2015-2016, submitted by the City Manager
pursuant to Sections 16.3, 16.4, and 16.5 of the City Charter on January 12, 2015, as amended,
setting forth the estimates of revenues and expenditures for the fiscal year 2015-2016 of the various
funds of the City of Batavia, namely, General Fund, Water Fund, Sewer Fund, and Workers’
Compensation Fund is hereby approved and that the several amounts allowed as estimated
expenditures be and are hereby appropriated to the use of the several departments of the City of
Batavia for the purpose set forth in each estimate in the proposed budgets for the fiscal year 2015-
2016.

SECTION 2. The City Council does hereby finally ascertain, fix, and determine that the
entire amount necessary, proper, and legal be raised by tax to defray the expenditures of the City
of Batavia for the fiscal year of 2015-2016 is $5,070,713.

SECTION 3. The sum of $5,070,713 the entire amounts heretofore ascertained, fixed, and
determined as necessary, proper, and legal be raised by tax to defray the expenditures of the City
of Batavia for the fiscal year 2015-2016, be and the same is hereby levied on all the real property
subject to taxation by the City of Batavia according to valuation upon the assessment roll for the
fiscal year 2015-2016.

SECTION 4. The amounts to be raised by taxation as hereby stated for City purposes is
hereby a warrant upon the Clerk-Treasurer to spread and extend such levies upon the current
assessment tax roll and to collect the same.

SECTION 5. The budget summaries, as filed in the Clerk-Treasurer’s Office of the
-various funds of the City of Batavia, are made a part hereof and are hereby declared to be part of
the Ordinance.

SECTION 6. This Ordinance shall become effective April 1, 2015.



Budget Summaries

General Fund

General Fund - Capital Reserves $  201,303.00
City Council $ 51,700.00
City Manager $ 178,330.00
Finance $ 170,906.00
Administrative Services $ 313,460.00
Clerk/Treasurer $ 146,315.00
City Assessment $  145,072.00
Legal Services $ 217,050.00
Personnel $  524,430.00
Engineering $ 32,000.00
Elections $ 11,835.00
Public Works Administration $ 111,600.00
City Facilities $ 267,740.00
Information Systems $ 74,169.00
General Fund - Contingency $  250,000.00
Police $ 3,985,690.00
Fire $ 3,850,160.00
Control of Dogs $ 1,310.00
Inspection $  329,965.00
Vital Statistics $ 18,960.00
Maintenance Administration $ 211,570.00
Street Maintenance $ 607,115.00
Public Works Garage $  495345.00
Snow Removal $ 541,830.00
Street Lights & Traffic Signals § 279,360.00
Sidewalk Repairs $ 318,558.00
Parking Lots $ .00
Community Development $ 20,000.00
Council on Arts $ 2,250.00
Parks $ 616,350.00
Summer Recreation $ 68,000.00
Youth Services $ 194,715.00
Historic Preservation $ 2,395.00
Community Celebrations $ 15,870.00
Planning & Zoning Boards $ 3,200.00
Storm Sewer $ 217,150.00
Refuse & Recycling $ 62,430.00
Street Cleaning $ 139,270.00
Medical Insurance $ 12,030.00
General Fund - Debt Service/Bonds $  525,125.00
General Fund — BAN $ 16,953.00
Install Pur Debt - Municipal Lease $ 7,256.00
Gen. Fund — Debt Srvc-Energy Lease  $ 73,255.00
Gen. Fund — Other Gov’t Debt $ 94,512.00
General Fund - Transfer/Other Funds $  398,230.00
TOTAL $ 15,804,764.00




Water, Wastewater & PROPOSED
Workers Comp Funds 2015/16
Water Administration $ 2,339,325.00
Pump Station & Filtration $ 1,634,120.00
Water Distribution $  420,320.00
Water Fund — Medical Insurance $ 1,150.00
Water Fund Contingency $ 18,489.00
Water Fund - Debt Service/Bonds $ 25,663.00
Install Pur Debt — Municipal Lease $ 4,032.00
Water Fund— Debt Srvc-Energy Lease  $ 17,481.00
Water Fund — Transfers for Cap Proj  §$ .00
Water Fund - Transfer to Other Funds $  279,070.00
Water Fund - Capital Reserve $ 82,086.00
TOTAL $ 4,821,736.00
Wastewater Administration $ 349,085.00
Sanitary Sewers $  449,535.00
Wastewater Treatment $  865,920.00
WW Fund Contingency $ 28,000.00
WW Fund — Medical Insurance $ 740.00
WW Fund - Debt Service/Bonds $ 159,500.00
WW Fund — Debt Service/BAN $ .00
WW Fund - Debt Srvc-Energy Lease  $ 7,251.00
Install Pur Debt — Municipal Lease $ 29,028.00
WW Fund — Transfer to Other Funds  $  574,330.00
WW Fund — Transfer/Capital Fund $ .00
WW Fund - Capital Reserve $ 120,500.00
TOTAL $ 2,583,889.00
Workers' Compensation $ 561,300.00
TOTAL $ 561,300.00

TOTAL

$ 23,771,689.00




#8-2015
A RESOLUTION TO ADOPT LOCAL LAW NO. 1 OF 2015 ENTITLED A LOCAL
LAW TO AMEND §184-41 (A), (B), (C), AND (O) OF THE CODE OF THE CITY OF
BATAVIA TO ESTABLISH NEW WATER RATES, METER FEES AND A CAPITAL
IMPROVEMENT FEE

Motion of Councilperson

WHEREAS, due to the increases in operating costs for the water system, it is necessary
to increase rates; and

WHEREAS, an amendment of the City Code requires the adoption of a Local Law; and

WHEREAS, a public hearing on this proposed Local Law was held on February 23,
2015 before this Council, pursuant to public notice duly published in The Daily News.

NOW, THEREFORE, BE IT RESOLVED, that proposed Local Law No. 1 of 2015
entitled a Local Law to Amend §184-41 (A), (B), (C), and (O) of the Code of the City of
Batavia to Establish New Water Rates, Meter Fees and a Capital Improvement Fee be and
the same is hereby enacted by City Council of the City of Batavia, New York.

Seconded by Councilperson
and on roll call



LOCAL LAW NO. 1 OF THE YEAR 2015
CITY OF BATAVIA

A LOCAL LAW TO AMEND §184-41(A), (B), (C), AND (O) OF THE CODE OF THE
CITY OF BATAVIA TO ESTABLISH NEW WATER RATES, METER FEES AND A
CAPITAL IMPROVEMENT FEE
Be It Enacted by the City Council of the City of Batavia, New York as follows:
Section 1. § 184-41. Water rates.
A. Water Rates

City — Water — Quarterly Schedule

Hirst————-300,000——patlons-$4-62-per 1;000-gallons
Over———300,000——pgallons-$3.-85-per-15000-gallons

[$4.78 per 1,000 gallons]

Town Served Directly by the City — Building and Hydrants

Eirst——300;000——galons $5.93 per 1,000-gallons
Over—— 300,000 gallons $4.90 per 1,000-gallons

[$6.14 per 1,000 gallons]
B. Bulk rate at water plant fill station: $6-18 [$6.40] per 1,000 gallons; cards: $12.50 each.
Section 3. Effective Date

The foregoing amendment shall become effective with the water consumed April1;-2014
as-billed-on-and-after June 12014 [April 1, 2015 as billed on and after June 1, 2015].

C. Quarterly meter service and availability charge for meters:

Type Size in Inches Quarterly Fee
Disc 5/8 $-9:0619.32]
Disc 3/4 $H39[11.79]
Disc 1 $12.00 [12.42]
Disc 1% $20:39[21.10]
Disc 2 $28:31[29.30]
Compound 2 $23.98 [24.82]
Compound 3 $9+21[94.40]
Compound 4 $145-18 [150.26]



Compound 6 $219:31 [226.99]
Turbo 3 $53:97 [55.86]
Turbo 4 $9421 [94.40]
Fireline 4 $94-21 [94.40]
Fireline 6 $145-48 [150.26]
Fireline 8 $202:38 [209.46]
Fireline 10 $264-28 [273.53]

All of the above meter service charges include the required remote reading encoder systems.

O. Quarterly Capital Improvement fee for meters:

Type Size in Inches Quarterly Fee

Disc 5/8 $3-00 [4.50]
Disc 2 $3-80 [5.70]
Disc 1 $4-66 [6.00]
Disc 1% $6-86 [10.20]
Disc 2 $9-44 [14.16]
Compound 2 $8.60 [12.00]
Compound 3 $3042 [45.63]
Compound 4 $4842 [72.63]
Compound 6 $73-45[109.73]
Turbo 3 $18:00 [27.00]
Turbo 4 $30:42 [45.63]
Fireline 4 $30:42 [45.63]
Fireline 6 $48:42 [72.63]
Fireline 8 $67:50 [101.25]
Fireline 10 $88:15 [132.23]

Deletions designated by strikeeut
Additions designated as [brackets]



#9-2015

A RESOLUTION ADOPTING THE CITY OF BATAVIA STRATEGIC PLAN FOR
FISCAL YEAR 2015-2016

Motion of Councilperson

WHEREAS, the City Council has been engaged in the development of a City of Batavia
Strategic Plan in recognition of the changing needs and challenges of the City of Batavia; and

WHEREAS, the intent of developing a Strategic Plan is to allocate our available resources
to best meet the needs of our residents, while balancing the fiscal, infrastructure and environmental
factors that may affect the community in the future; and

WHEREAS, on April 8, 2013 the City Council adopted the City of Batavia Strategic Plan
for fiscal years 2013-2014 and 2014-2015 which contained a Vision Statement, Mission Statement,
Guiding Principles, Strategic Priorities and Key Intended Outcomes; and

WHEREAS, on January 12, 2015 the City Council was presented with the proposed City
of Batavia Strategic Plan for fiscal year 2015-2016 which contained ongoing and new initiatives
for the upcoming fiscal year; and

NOW, THEREFORE BE IT RESOLVED, by the Council of the City of Batavia:

1. The Strategic Plan identifies initiatives and projects that allocate staff resources to
ensure alignment with the adopted strategic priorities of City Council; and
2. The Strategic Plan is a working document, it is non-binding, but is the first of many

steps toward improving rational, long-range planning for the City of Batavia.

Seconded by Councilperson
and on roll call



#10-2015

A RESOLUTION ADOPTING VARIOUS CAPITAL IMPROVEMENT PLANS
OUTLINED IN THE 2015-2016 BUDGET

Motion of Councilperson

WHEREAS, the Council of the City of Batavia recognizes that the financing,
replacement and maintenance of infrastructure and equipment is a crucial aspect of providing
excellent services to residents, businesses, visitors and property owners in the City of Batavia;
and

WHEREAS, the Water and Wastewater Infrastructure Capital Improvement Plan (CIP),
Equipment Replacement Plan (ERP), Parking Lot/Sport Surface Management Plan, Dwyer
Stadium Capital Plan and the Ice Rink Capital Plan are financial and planning tools designated to
assist the City in defining infrastructure and equipment needs, establish priorities and pursue
concrete actions and strategies for funding projects in future budget years; and

WHEREAS, the Council of the City of Batavia was presented on January 12, 2015, with
staff recommendations for the Water and Wastewater Infrastructure Capital Improvement Plan
(CIP), Equipment Replacement Plan (ERP), Parking Lot/Sport Surface Management Plan, -
Dwyer Stadium Capital Plan and the Ice Rink Capital Plan; and

NOW, THEREFORE, BE IT RESOLVED, the Council of the City of Batavia hereby
adopts the proposed Capital Improvement Plans; and

BE IT FUTRHER RESOLVED, that the Capital Improvement Plans are working
documents toward improving rational, long-range capital planning and budgeting for the City of
Batavia’s infrastructure and equipment; and

BE IT FURTHER RESOLVED, that the adoption of the Capital Improvement Plans are
consistent with the City’s Strategic Plan.

Seconded by Councilperson
and on roll call



#11-2015

A RESOLUTION ESTABLISHING A CAPITAL RESERVE FUND TO FINANCE
ADMINISTRATIVE SERVICES EQUIPMENT AND SOFTWARE AND TO TRANSFER
FUNDS INTO THE CAPITAL RESERVE FUND

Motion of Councilperson
WHEREAS, the City of Batavia has various equipment reserve funds; and

WHEREAS, pursuant to General Municipal Law 6-c a capital reserve fund is established
to accumulate moneys to finance the cost a type of capital equipment; and

NOW, THEREFORE, BE IT RESOLVED, the Council of the City of Batavia hereby
establishes a capital reserve fund known as “Administrative Services Equipment and Software
Reserve Fund” (hereinafter “Reserve Fund”). The purpose of this Reserve Fund is to accumulate
moneys to finance the cost of administrative equipment and software; and

BE IT FURTHER RESOLVED, the Chief Fiscal Officer is hereby directed to deposit
and secure the moneys of this Reserve Fund in the manner provided by Section 10 of the General
Municipal Law. The Chief Fiscal Officer may invest the moneys of the Reserve Fund in the
manner provided by Section 11 of the General Municipal Law, and consistent with the investment
policy of the City of Batavia. Any interest earned or capital gains realized on the money so
deposited or invested shall accrue to and become part of the Reserve Fund. The Chief Fiscal
Officer shall account for the Reserve Fund in a manner which maintains the separate identity of
the Reserve Fund and shows the date and amount of each sum paid into the fund, interest earned
by the fund, capital gains or losses resulting from the sale of investments of the fund, the amount
and date of each withdrawal from the fund and the total assets of the fund, showing cash balance
and a schedule of investments, and shall, at the end of each fiscal year, render to the City Council
a detailed report of the operation and condition of the Reserve Fund; and

BE IT FURTHER RESOLVED, except as otherwise provided by law, expenditures from
this Reserve Fund shall be made only for the purpose for which the Reserve Fund is established.
No expenditure shall be made from the Reserve Fund without the approval of the Council of the
City of Batavia and such additional actions or proceedings as may be required by Section 6-c of
the General Municipal Law or any other law, including a permissive referendum if required by
subdivision 4 of Section 6-c; and

BE IT FURTHER RESOLVED, the City of Batavia for the fiscal year ending March 31,
2015 received state assistance (“VLT aid”) as an eligible city in which a video lottery gaming
facility is located, in the amount of $440,789; and

BE IT FURTHER RESOLVED, Council of the City of Batavia is desirous of transferring
a sum of $50,000 VLT aid from the General Fund to be paid into the Administrative Services
Equipment and Software Reserve Fund; and



BE IT FURTHER RESOLVED, that the establishment of the Reserve Fund and transfer
of funds into the Reserve Fund is consistent with the City’s Strategic Plan in achieving Key
Intended Outcome’s identified under the Well-Managed City.

On roll call



#12-2015

A RESOLUTION TO ESTABLISH CAPITAL PROJECTS AND TRANSFER FUNDS
FOR CAPITAL PROJECT BUDGETS

Motion of Councilperson:

WHEREAS, the City of Batavia has included funds in its budget for capital projects,

NOW, THEREFORE, BE IT RESOLVED, that the following capital projects be
established and budget be adjusted as follows:

(Bank to Ross)

PROJECT ESTIMATED FUNDING SOURCE FISCAL
AMOUNT YEAR
General Fund:
Healthy Schools $57,600 DOT 2015/16
Corridor — $14,400 Sidewalk Reserve 2015/16
Transportation $38,400 DOT 2016/17
Alternatives Program | $9,600 Sidewalk Reserve 2016/17
(TAP) $672,800 DOT 2017/18
$168,200 Sidewalk Reserve 2017/18
Water Fund:
Backwash Pumping $238,000 Genesee County 2015/16
Improvements
Sub-transformer $91,000 Genesee County 2015/16
Improvement
Summit Street Water | $123,000 (design) Water Capital Reserve 2015/16
Main $700,000 (construction) | Water Capital Reserve 2016/17
Water Treatment $17,000 (design) Water Capital Reserve 2014/15
Plant Roof $330,000 (construction) | Financing 2015/16
Water Treatment $16,000 (design) Water Capital Reserve 2014/15
Plant Pipe Gallery $35,000 (construction) Water Capital Reserve 2015/16
Sewer Fund:
Grit Pump & Blower | $80,000 Sewer Capital Reserve 2015/16
State Street Sanitary $50,000 (design) Sewer Capital Reserve 2015/16
Sewer Siphon $277,000 (construction) | Sewer Capital Reserve 2016/17
Elimination
Washington Ave. $107,000 (design) Financing 2015/16
Sewer Replacement $605,000 (construction) | Financing 2016/17




Washington Ave. $103,000 (design) Financing 2015/16
Sewer Replacement $580,000 (construction) | Financing 2016/17
(Jefferson to Bank)

Secondary Pond No. 1 | $2,325,000 Financing 2015/16
Sludge Removal

Central Pump Station | $58,500 Operating Budget 2015/16
Improvements $11,500 Sewer Capital Reserve 2015/16
Sewer Lining $175,000 Sewer Capital Reserve 2015/16




#13-2015

A RESOLUTION AUTHORIZING GENERAL OBLIGATION BONDS OF THE CITY OF
BATAVIA, GENESEE COUNTY, NEW YORK, TO FINANCE THE CONSTRUCTION
OR REPLACEMENT OF SANITARY SEWER SYSTEM IMPROVEMENTS, THE
UPGRADING OF SEWAGE TREATMENT FACILITIES AND THE RERPLACEMENT
OF THE CITY WATER TREATMENT PLANT ROOF AS WELL AS AUTHORIZING
THE ISSUANCE OF BOND ANTICIPATION NOTES IN ANTICIPATION OF THE SALE
OF SUCH BONDS.

Motion of Councilperson

WHEREAS, the City of Batavia (the “City”), in the County of Genesee, by its City
Council has determined it necessary for the City, to undertake certain sanitary sewer system
improvements consisting of the replacement of all or a portion of the Washington Avenue Sewer
Main from Bank Street to Ross Street (“Washington Avenue No.1”), the replacement of all or a
portion of the Washington Avenue Sewer Main from Jefferson Avenue to Bank Street
(“Washington Avenue No. 2”) and the Removal of Sludge from Secondary Pond No.1 (“Pond No.
Upgrade”) (all collectively, the “Sewer System Improvements”); and

WHEREAS, the City has determined it necessary to replace the roof on the City Water
Treatment Plant. (the “Roof Replacement™), (the Roof Replacement and the Sewer System
Improvements jointly referred to as the “Projects”); and

BE IT RESOLVED, by the affirmative vote of not less than two-thirds of the total voting
strength of the City Council of the City of Batavia, Genesee County, New York, as follows:

Section 1. The design, construction and implementation of the Projects are hereby
authorized at the following costs:

Washington Avenue No. 1:

Design $107,000
Construction $605,000

Washington Avenue No. 2:

Design $103,000

Construction $580,000
Pond No.1 Upgrade: $2,325,000
Roof Replacement: $330,000

Total: $4,050,000



Section 2. The financing of the Projects (the “specific object or purpose”), is hereby
authorized at a maximum estimated aggregate cost of $4,050,000.

Section 3. The specific objects or purposes are objects or purposes described in Section
11 of the Local Finance Law.

Section 4. Current funds are not required to be provided prior to the issuance of the
bonds authorized by this resolution or any notes issued in anticipation of the sale of said bonds.

Section 5. The City Council, acting as Lead Agency under the SEQRA regulations of
the State of New York, hereby determines the Projects to be TYPE II Actions that do not
necessitate the preparation of and Environmental Impact Statement.

Section 6. The plan for the financing of such maximum estimated cost is by the
issuance of general obligation serial bonds of the City in an aggregate principal amount not
exceeding $4,050,000 which is hereby authorized to be issued therefor pursuant to the Local
Finance Law.

Section 7. It is hereby determined the proposed maturity of the obligations authorized
by this resolution will be in excess of five years.

Section 8. It is hereby determined that the weighted average period of probable
usefulness of the aforesaid specific object or purpose is 31 years, pursuant to subparagraph 1 of
Section 11.00.a. of the Local Finance Law. It is hereby further determined that the weighted
maximum maturity of the bonds herein authorized will not be in excess of 31 years.

Section 9. The faith and credit of the City of Batavia, Genesee County, New York, are
hereby irrevocably pledged for the payment of the principal of and interest on such bonds as the
same respectively become due and payable. An annual appropriation shall be made in every year
sufficient to pay the principal of and interest on such bonds becoming due and payable in such
year.

Section 10.  Subject to the provisions of this resolution and of the Local Finance Law,
pursuant to the provisions of Section 30.00 relative to the authorization of the issuance of bond
anticipation notes or the renewals of said notes and of Section 21.00, Section 50.00, Sections 56.00
to 60.00, Section 62.00 and Section 63.00 of the Local Finance Law, the powers and duties of the
City Council pertaining or incidental to the sale and issuance of the obligations herein authorized,

including but not limited to authorizing bond anticipation notes and prescribing the terms, form



and contents and as to the sale and issuance of the bonds herein authorized and of any bond
anticipation notes issued in anticipation of' said bonds, and the renewals of said notes, are hereby
delegated to the City Manager, the chief fiscal officer of the City. To the extent required by law,
this Resolution shall also constitute a “Bond Anticipation Note Resolution” pursuant to the Local
Finance Law.

Section 11.  All other matters except as provided herein relating to the bonds herein
authorized including the date, denominations, maturities and interest payment dates, within the
limitations prescribed herein and the manner of execution of the same, including the consolidation
with other issues, and also the ability to issue bonds with substantially level or declining annual
debt service, shall be determined by the City Manager, as the chief fiscal officer of the City. Such
bonds shall contain substantially the recital of validity clause provided for in Section 52.00 of the
Local Finance Law, and shall otherwise be in such form and contain such recitals, in addition to
those required by Section 51.00 of the Local Finance Law, as the City Treasurer shall determine
consistent with the provisions of the Local Finance Law.

Section 12.  The City. Manager is further authorized to take such actions and execute
such documents as may be necessary to ensure the continued status of the interest on the bonds
authorized by this resolution, and any notes issued in anticipation thereof, as excludable from gross
income for federal income tax purposes pursuant to Section 103 of the Internal Revenue Code of
1986, as amended (the "Code") and to designate the bonds authorized by this resolution, and any
notes issued in anticipation thereof as "qualified tax-exempt bonds" in accordance with Section
265(b)(3)(B)(i) of the Code.

Section 13.  The City Manager is further authorized to enter into a continuing disclosure
agreement with the initial purchaser of the bonds or notes authorized by this resolution, containing
provisions which are satisfactory to such purchaser in compliance with the provisions of Rule
15¢12-12, promulgated by the Securities and Exchange Commission pursuant to the Securities
Exchange Act of 1934.

Section 15.  The validity of such bonds and bond anticipation notes may be contested
only if:

1) Such obligations are authorized for an object or purpose for which the City is not

authorized to expend money, or

2) The provisions of law which should be complied with at the date of publication of



this resolution are not substantially complied with, and an action, suit or proceeding
contesting such validity is commenced within twenty days after the date of such
publication, or

3) Such obligations are authorized in violation of the provisions of the Constitution of

the State of New York.

Section 16.  The temporary use of available funds of the City, not immediately required for
the purpose or purposes for which the same were borrowed, raised or otherwise created, is hereby
authorized pursuant to Section 165.10 of the Local Finance Law, for the purpose or purposes described
in Section 1 of this resolution. The City then reasonably expects to reimburse any such expenditures
(to the extent made after the date hereof or within 60 days prior to the date hereof) with the proceeds
of the bonds authorized by Section 1 of this resolution (or with the proceeds of any bond anticipation
notes issued in anticipation of the sale of such bonds). This resolution shall constitute a statement of
official intent for purposes of Treasury Regulations Section 1.150-2. Other than as specified in
this resolution, no monies are, or are reasonably expected to be, reserved, allocated on a long-term
basis, or otherwise set aside with respect to the permanent funding of the object or purpose
described herein.

Section 17.  This resolution shall take effect immediately.

Section 18.  This resolution or a summary hereof shall be published in full in the official
legal newspaper of the City for such purposes, together with a notice of the City Clerk in
substantially the form provided in Section 81.00 of the Local Finance Law.

Seconded by Councilperson
and on roll call



#14-2015

A RESOLUTION AUTHORIZING THE PURCHASE OF A TANDEM AXLE DUMP
TRUCK WITH DUMP BODY AND PLOW PACKAGE FOR USE IN THE CITY’S
DEPARTMENT OF PUBLIC WORKS AT A MAXIMUM ESTIMATED COST OF
$225,000 AND AUTHORIZING THE CITY MANAGER TO DEVELOP A PLAN FOR
FINANCING THE SAME INCLUDING BUT NOT LIMITED TO SEEKING
COMPETITIVE BID PROPOSALS FROM VARIOUS RECOGNIZED VENDORS OF
INSTALLMENT CONTRACTS OF THE CITY IN AN AGGREGATE PRINCIPAL
AMOUNT NOT TO EXCEED $225,000 TO FINANCE SUCH PURCHASE

Motion of Councilperson

WHEREAS, the City has determined it necessary to undertake the purchase of one (1)
tandem axle dump truck, dump body with plow package for use in the City’s Department of Public
Works (the “Vehicle”); and

WHEREAS, it is desired by the City to authorize the expenditure of $225,000 for such
purchase and to take certain preliminary actions to develop a plan for financing such purchase
which may include but is not limited to an installment contract purchase and further desires to
delegate the authority to competitively bid, approve, execute and deliver the most cost effective
manner of such financing and to carry out all other necessary or appropriate preliminary actions in
furtherance thereof; and

BE IT RESOLVED, by affirmative vote of not less than two-thirds of the total voting
strength of the City Council of the City of Batavia, Genesee County, New York as follows:

Section 1. The purchase of the Vehicle is hereby authorized.

Section 2.  The financing of the purchase of the Vehicle is hereby authorized at a
maximum estimated aggregate amount of $225,000 plus the costs of issuance as permitted
by law. The City Manager is hereby authorized to develop a plan of such financing which
may include purchase by installment sales contract or the issuance of serial bonds (either
method hereinafter referred to as the “Obligations™), whichever is demonstrably more cost
effective.

Section 3. The financing of said equipment is exempt from SEQR regulations.

Section 4. It is hereby determined that the period of probable usefulness for the Vehicle
is fifteen years, pursuant to subdivision 28 of paragraph a of Section 11.00 of the Local
Finance Law.

Section 5.  The temporary use of available funds of the City, not immediately required for
the purpose or purposes for which the same were borrowed, raised or otherwise created, is
hereby authorized pursuant to Section 165.10 of the Local Finance Law, for the purpose or
purposes described in Section 1 of this resolution. The City then reasonably expects to



reimburse any such expenditures (to the extent made after the date hereof or within 60 days
prior to the date hereof) with the proceeds of the Obligations authorized by Section 2 of
this resolution. This resolution shall constitute the declaration of the City’s “official
intent” to reimburse the expenditures authorized by Section 2 hereof with such bond or
note proceeds, as required by United States Treasury Regulations Section 1.150-2.

Section 6.  The City Manager is further authorized to take such actions and
execute such documents as may be necessary to ensure the continued status of the interest
on the Obligations as excludable from gross income for federal income tax purposes pursuant
to Section 103 of the Internal Revenue Code of 1986, as amended (the “Code”) and to
designate the authorized by this resolution as “qualified tax-exempt obligations” within the
meaning of Section 265(b)(3)(B)(i) of the Code.

Section 7. The City Clerk is hereby authorized to publish this resolution,
or a summary thereof, together with a notice in substantially the form provided by Section
81.00 of the Local Finance Law, in the official newspaper(s) of the City, or if no
newspaper(s) have been so designated, then in a newspaper having general circulation in the
City, which newspaper has been designated by the City Council in a separate resolution.
The validity of the serial bonds authorized hereby, or of any bond anticipation notes issued
in anticipation of the sale of such serial bonds, may be contested only if:

1. (a) such obligations are authorized for an object or purpose for
which the City is not authorized to expend money, or

(b) if the provisions of law which should be complied with at the date
of publication of this resolution (or a summary thereof) are not
substantially complied with, and an action, suit or proceeding contesting
such validity is commenced within twenty days after the date of such
publication; or

2. such obligations are authorized in violation of the provisions of the
Constitution of the State of New York.

Section 8. This resolution is effective immediately and shall be placed
in the official minutes of the City as an official action of the City Council.

Seconded by Councilperson
And on roll call



#15-2015

A RESOLUTION REQUIRING NON-UNION CITY EMPLOYEES TO SERVE
12-MONTHS OF CONTINUOUS SERVICE PRIOR TO RECEIVING ANNUAL
WAGE ADJUSTMENT

Motion of councilperson

WHEREAS, the Council of the City of Batavia wishes to grant annual wage
adjustments to its non-union City employees only after the employee has served twelve
months of continuous service as a non-union employee; and

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Batavia,
that the following policy is hereby adopted for all non-union City employees:

Non-union City employees hired after April 1, 2014 must complete 12 months of
continuous service before receiving an annual wage adjustment. After satisfying
their first 12 months of continuous service, the employee shall receive the same
wage adjustment as other non-union employees as adopted by the City Council. In
subsequent years following the first initial 12 months of continuous service, non-
union employees shall be entitled to annual wage adjustments as approved for all
non-union employees by City Council.

Seconded by Councilperson
and on roll call



#16-2015

A RESOLUTION TO AUTHORIZE WAGE ADJUSTMENTS
FOR NON-UNION CITY EMPLOYEES

Motion of councilperson

WHEREAS, the Council of the City of Batavia wishes to grant wage adjustments
to its non-union City employees; and

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Batavia,
that the following wage adjustment for non-union City employees be and is hereby enacted:

1. 2% salary increase effective April 1, 2015

Seconded by Councilperson
and on roll call



City of Batavia

TO: Jason Molino, City Manager
FROM: Dawn Fairbanks, Human Resource Specialist
DATE: March 3, 2015

SUBJECT: Wage Adjustment for Part-Time and Seasonal City Employees

The attached resolution implements a wage adjustment for part-time and seasonal City employees. With the
change in minimum wage for 2015, it was necessary to adjust the wages for both part-time and seasonal
employees according to the attached salary schedules. These changes have been included in the proposed
fiscal year budget for 2015-16.

Budget Impact: Estimated cost is approximately $2,612

Human Resources Phone: 585-345-6340
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com




#17-2015

A RESOLUTION TO AUTHORIZE WAGE ADJUSTMENTS
FOR PART-TIME AND SEASONAL CITY EMPLOYEES

Motion of councilperson

WHEREAS, the Council of the City of Batavia wishes to grant wage adjustments

to its part-time and seasonal City employees; and

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Batavia,
that the attached wage adjustment for part-time and seasonal City employees be and is

hereby enacted:

Seasonal Part-time

Employees

A
15t Summer

B
2" Symmer

C
3" Summer

Grade I

Laborer

$8.75

$9.06

$9.37

Groundskeeper

Rec. Attendants

Grade 11

Rec. Specialist

$9.80

$10.14

$10.49

Grade 111

Administrative Interns

$10.31

$10.67

$11.07

Regular (Permanent)
Part-time Employees

Beginning

Completion of
Year 1

Completion of
Year 2

Grade 1

Custodians

$9.56

$9.85

$10.14

Crossing Guards

Recycling Attendant

Rec Leaders

Grade 11

Clerk-Typist

$10.23

$10.53

$10.85

Grade I11

Administrative Interns

$11.57

$11.91

$12.27

Rec Specialist

$10.58

$10.90

$11.22




Grade IV

Dispatcher

$15.85

$16.33

$16.82

Seconded by Councilperson
and on roll call




City of Batavia

To: Honorable City Council
From: Jason Molino, City Manage:
Date: March 2, 2015

Subject: Budget Sustainability

Throughout the budget process the majority of discussion has been focused on justifying, and if
necessary, curtailing certain expenditures. In addition, the topic of constraints on our community
imposed by a large percentage of households on fixed incomes on one hand and a lack of wage growth
for many on the other has further occupied budget discussions.

It’s generally been the case that the problem of the latter has been expressed as the reason the City
Council has to discuss the former. In this vein, we have discussed specific initiatives that would
streamline operations through gains in efficiency, and other means of improving the productivity of City
departments. Without question, these are all very important initiatives in managing a budget and
controlling costs.

However none of the efforts at reducing costs, regardless of how much they result in more efficient
operations, should be confused with what is needed - and overdue - to address what is the central issue:
the imperative of strengthening Cily revenues. Little discussion has been centered on the revenue
portion of the budget, more specifically on our options for generating more revenue, which is a
reflection of the degree to which Batavia is economically vibrant. We can shrink the City workforce to
10% of its current size, thereby reducing taxes, but if the result is not a City that is economically vibrant,
then we just have a depressed Batavia with little municipal service capacity.

What we really need to be spending time on is the matter of long-term revenue sustainability. The
budget message reported that the decreased size in the general fund spending plan (over $250,000) is a
result of an expected decrease in revenues in the upcoming year. Specifically, the budget message
highlighted the slow growth in sales tax, taxable assessed value, utilities gross receipts tax and a higher
dependence on unassigned fund balance. Combined, these revenues account for 75% of the general

fund revenue.

Sales taxes are the result of two things: 1) spending capacity by locals and 2) spending activity by the
overall market in response to what we in Batavia and Genesee County have to sell. Neither is improved
by shrinking the size of City departments. Should City departments always operate as efficiently as
possible? Without question. In fact the City has made great strides over the past eight years improving
operations, right sizing the workforce and engaging in shared services. But we cannot confuse an

Office of the City Manager Phone: 585-345-6330
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com




efficient operation with fiscal stability. Taxable ad valorem (tax base) is important. It is the primary
basis of public revenue, of the funds needed to salt and plow roads, provide public safety, maintain our
parks, and operate. However, assessed value is a function of the desirability of property in the real
estate market, the primary determinant of which is price. Assessed value is a function of reinvestment
levels by owners, residential, commercial and industrial. Homes get upgraded when residents have
confidence in the future value of their property. Business owners invest in makeovers and
improvements when they anticipate increased demand for products and services. And industries reinvest
when plants need modernization and enlargement.

Public revenue needs an employed community, and so the right question is not necessarily where should
we be trimming the City workforce or budget, but rather, the right question is: Are City resources
optimally structured to reposition Batavia as a great place to raise a family, start and operate a profitable
business, and in general, appeal to families?

While these issues were reviewed in the budget message, they are not new to the City.

« For the past three years, the City's financial statements have stated the City's lack in taxable
assessed value growth as both a short and long-term factor affecting the City. The FY 13/14
financial statements stated “Considering taxable assessed value is the City’s largest stable
source of revenue, the City needs to make improving the City’s tax base, particularly the
non-residential tax base, a priority and encourage future commercial and industrial
redevelopment throughout the City’s Central Corridor.”

+ The most recent review of the City’s bond rating by Moody’s Investor Services July 9, 2014
stated that while the City is in a “very strong financial position” the median family income is
below-average of the US median, poverty is high and full (taxable assessed) value per capita
is well below average.

+ Three of the City’s six census blocks have been identified as “Highly Distressed Areas”
pursuant to New York State General Municipal Law defining higher than average poverty
and unemployment rates in the City’s Central corridor.

« Five of the City’s six census blocks are deemed “Low-Income” per the federal Community
Renewal and Tax Relief Act of 2000

As mentioned, slow tax base growth and the City’s socio-economic position has been part of the recent
budget discussions.

A balanced approach to the City budget needs to include strong initiatives that will provide cost
containment, but also strategic direction that will improve quality of life. Growth in tax base and
resident income are the lifeblood to supporting municipal services, as well as improved quality of life
for City residents. All our focus must be on retaining our households and repositioning Batavia in the
coming years to attract more households and businesses.

The City’s strategic plan outlines two initiatives that support these aims by recommending the
continuation of the economic development services agreement with the Batavia Development

Corporation, and Vibrant Batavia funding.
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The BDC has facilitated more than $2 million of public and private partnership investments and
impacted over 50 jobs in the last three years. The BDC is also the sole entity focused on returning
abandoned, undervalued property to the City tax rolls, as witnessed with the Carr’s Warehouse
redevelopment and the beginnings of the Della Penna project. These projects will increase tax base,
create new job opportunities, bring disposable income to City businesses and create new dwelling units
which, in turn, also strengthens the retail sector. Vibrant Batavia has already engaged more than 120
residents and inspired the business community to pledge support for developing positive habits and to
celebrate the City. Programming to enhance pride and value amongst the neighborhoods is paramount

to moving forward.

Comparatively, these initiatives are equivalent to less than 2% of the City’s general fund budget. When
put in the context of all City services and programs, these are the only initiatives that are responsible for
increasing tax base, job growth and personal income. City leadership has an opportunity to fully
leverage tax dollars in a way that will result in greater returns for our residents overall and have a direct
connection to the work of making the City economically viable.

The results achieved from the Batavia Development Corporation and Vibrant Batavia, and the
partnerships they have developed, provide long-term stability of City revenues and improve
opportunities for City residents. In other words, continuing the focused efforts of the BDC and Vibrant
Batavia is a down payment that will generate significant long-term returns for Batavia, and the region.

Attached please find a summary of the recommendations for BDC and Vibrant Batavia.
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Batavia Development Corporation — Economic Development Services Agreement

It is recommended that the City Council renew the economic development services agreement for a two
year period, annually utilizing a total of $125,000 of VLT aid should it be received. $90,000 to
underwrite economic development activities and $35,000 to re-capitalize the City’s revolving loan fund.

Vibrant Batavia Funding

Make a commitment of $70,000 of this year’s VLT aid to support Vibrant Batavia efforts for the next
two years in order to honor the Community Improvement Plan as presented in 2012. Conditions may

include:

1. $45,000 be committed for fiscal year 2015-2016 and $25,000 be committed for fiscal year 2016-
17;

2. Vibrant Batavia develop a plan to be presented to City Council during the 2016-2017 fiscal year
that will outline a multi-year funding approach, that demonstrates Vibrant Batavia’s
sustainability and deliverables in future years.

3. The multi-year plan should include financial commitments from community partners, institutions
or alternative funding sources such as, but not limited to, grants, foundation support, etc. and
articulate a steady or decreased City financial commitment during the multi-year plan period.

4. Vibrant Batavia is to secure a minimum financial goal of $15,000 from alternative funding
sources other than the City for the fiscal year 2016-2017.

5. The City Council reserves the right to revoke the 2016-2017 funding if the alternative funding
source goal cannot be demonstrated.

6. $5,000 from the current Vibrant Batavia budget (2014-2015) be committed to the replacement of
a playground slide at Austin Park and Vibrant Batavia is tasked with the responsibility of raising
the remaining funding needed to cover the cost of the replacement slide.

This recommendation gives direction to Vibrant Batavia to bolster community support for longer-term
success but also gives a City commitment of financial capacity and leverage.
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#18-2015
A RESOLUTION TO EXTEND THE ECONOMIC DEVELOPMENT SERVICES
AGREEMENT WITH THE
BATAVIA DEVELOPMENT CORPORATION

Motion of Councilperson

WHEREAS, the City Council desires to organize and carry out an economic development
program to address the economic development needs of the City of Batavia; and

WHEREAS, on May 9, 2011 the City Council executed the Economic Development
Services Agreement with the Batavia Development Corporation (“BDC™) to hire an economic
development professional to carry out an economic development program on its behalf; and

WHEREAS, on February 25, 2013 the City Council renewed the economic development
services agreement and moved to provide a dedicated source of funding for economic development
by committing $125,000 annually of Video Lottery Terminal (“VLT”) aid from New York State,
$90,000 of which was dedicated to underwrite economic development activities and $35,000 to
re-capitalize the City’s revolving loan fund; and

WHEREAS, over the past three and a half years the bdc has worked on various economic
development initiatives throughout the City to include, but not limited to, responsibility for
implementing the Brownfield Opportunity Area (“BOA”) Plan which is the economic
development blueprint for the City, administer the City’s NY Main Street grant which resulted in
$1,200,000 public and private investment downtown in just two years, managed the City’s micro-
enterprise and revolving loan funds having approved more than 20 applications since 2011
enabling $744,892 small business investment and impacting more than 50 jobs in the City,
committed to the Carr’s Warehouse redevelopment turning a tax foreclosed property assessed at
$5,000 into a fully occupied 4-apartment with 1-commerical flex space now assessed at $205,000
accounting for the single largest growth in assessed value for a property located in downtown,
secured three additional project specific grants from National Grid totaling $125,000, actively
assembled land and applied to the Brownfield Cleanup Program (BCP) to entice more investment
in the BOA strategic redevelopment areas (Della Penna and Creek Side) and has most recently
assisted private investors with the development of a new niche hotel within the City; and

WHEREAS, the results over the past three and a half years have provided over $2,000,000
in public and private partnerships triggering a 500% return on the City’s investment; and

WHEREAS, the City Council is desirous of continuing the positive economic
development efforts of the BDC as they are a critical component of the City of Batavia’s Strategic
Plan; and

NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby authorizes the
extension of the Economic Development Services Agreement with the BDC for a two year period
ending no later than August 31, 2017; and



BE IT FURTHER RESOLVED, that this agreement shall only be extended upon the
annual receipt of VLT aid, and that the City Council annually authorizes $90,000 of VLT aid to
be committed to underwriting economic development activities with the BDC in order to carry out
an economic development program on the City’s behalf and $35,000 be committed to re-
capitalizing the City’s Revolving Loan Fund to provide funding for future small business loans;
and

BE IT FURTHER RESOLVED, that the extension of the aforementioned agreement will
have no impact on the City’s annual budget as VLT aid is not budgeted for in the City’s General
Fund revenues; and

BE IT FURTHER RESOLVED, in in order for economic development plans to fully
materialize in a way that complements the City Council’s strategic planning, the City Council and
Batavia Development Corporation Board of Director will partner and prioritize and direct
resources to projects that should significantly bolster everyone’s efforts; and

BE IT FURTHER RESOLVED, that this initiative was identified in the City’s proposed
Strategic Plan in achieving Key Intended Outcome’s identified under the Health and Growing
Economy and Well-Managed City strategic priority.

Seconded by Councilperson
and on roll call



#19-2015

A RESOLUTION TO SUPPORT VIBRANT BATAVIA COMMUNITY DEVELOPMENT
EFFORTS

Motion of Councilperson

WHEREAS, on February 22, 2012 the City was provided the Community Improvement
Plan (hereafter “Plan™) which outlined a multitude of neighborhood revitalization strategies,
community development initiatives and downtown business objectives that identified ways to
reinvest and build the community with limited resources; and

WHEREAS, on March 12, 2012 City Council authorized a citizen group, the Vibrant’
Batavia Task Force (hereafter “Vibrant Batavia™), to review the Plan and make final
recommendations to the City Council as to what activities should be initiated within the
community; and

WHEREAS, on January 28, 2013 Vibrant Batavia presented to City Council a review of
their findings which identified four specific categories to focus on over the next three years:
economic development, marketing, neighborhood spirit and neighborhood restoration; and

WHEREAS, on February 25, 2013 the City Council authorized the transfer of $45,000 to
the Community Development Budget to support the Task Force and the Task Force committed to
a fundraising/sponsorship goal of $22,000 for the first year; and

WHEREAS, on February 10, 2014 Vibrant Batavia presented to City Council a review
of the past years achievements, milestones and budget, demonstrating the progress they have
made in marketing, neighborhood initiatives, community outreach and centennial celebration
planning; and

WHEREAS, on March 10, 2014 the City Council again authorized the commitment of
$45,000 to the Community Development Budget to support Vibrant Batavia and Vibrant Batavia
committed to a fundraising/sponsorship goal of $42,000 for the second year; and

WHEREAS, on January 26, 2015 Vibrant Batavia presented to City Council a review of
the past years achievements, milestones and budget, demonstrating the significant progress they
have made in developing the Vibrant Batavia Community Network, leading the City’s
Centennial Celebration having received more than $122,000 in business community sponsorship
pledges this year, released Vibrant Times quarterly publication, harnessed more than 120 citizens
to volunteer at Vibrant Batavia-hosted or sponsored functions and has been the contributing
factor in helping to bring together City residents both to the downtown area and within local
neighborhood groups; and

WHEREAS, Vibrant Batavia’s core is the goal to stimulate greater pride in Batavia
while building capacity for more extensive programs aimed at bringing people together, enabling
them to collaborate and empowering residents to take active ownership for their community and
its success by developing positive community leaders; and

NOW, THEREFORE, BE IT RESOLVED, the City of Batavia for the fiscal year
ending March 31, 2015 received state assistance (“VLT aid”) as an eligible City in which a video
lottery gaming facility is located, in the amount of $440,789; and.



BE IT FURTHER RESOLVED, the City Manager recommends that the City Council
make a two-year financial commitment of $70,000 of VLT aid to support Vibrant Batavia efforts
under the following conditions:

1. $45,000 be committed for fiscal year 2015-2016 and $25,000 be committed
for fiscal year 2016-17,
2. Vibrant Batavia develop a plan to be presented to City Council during the

2016-2017 fiscal year that will outline a multi-year funding approach, that
demonstrates Vibrant Batavia’s sustainability and deliverables in future years.

3. The multi-year plan should include financial commitments from community
partners, institutions or alternative funding sources such as, but not limited to,
grants, foundation support, etc. and articulate a steady or decreased City
financial commitment during the multi-year plan period.

4. Vibrant Batavia is to secure a minimum financial goal of $15,000 from
alternative funding sources other than the City for the fiscal year 2016-2017.

5. The City Council reserves the right to revoke the 2016-2017 funding if the
alternative funding source goal cannot be demonstrated.

BE IT FURTHER RESOLVED, that $5,000 from the current Vibrant Batavia budget
(2014-2015) be committed to the replacement of a playground slide at Austin Park and Vibrant
Batavia is tasked with the responsibility of raising the remaining funding needed to cover the
cost of the replacement slide; and

BE IT FURTHER RESOLVED, that this initiative was identified in the City’s
proposed Strategic Plan in achieving Key Intended Outcome’s identified under the Vibrant,
Livable Neighborhoods and Healthy and Growing Economy strategic priorities.

Seconded by Councilperson
and on roll call



#20-2015

A RESOLUTION AUTHORIZING THE ADOPTION OF AN INVESTMENT POLICY
FOR THE CITY OF BATAVIA, NEW YORK

Motion of Councilperson

WHEREAS, the City of Batavia is the custodian of moneys and is authorized to invest
such money; and

WHEREAS, the City’s independent auditor has recommended an investment policy be
updated and reviewed annually by Council; and

WHEREAS, the Council of the City of Batavia originally adopted the Investment Policy
April 11, 2011 and has subsequently revised and adopted it each year thereafier; and

WHEREAS, such policy is in compliance with the current legal requirements under New
York State General Municipal Law Sections 10 and 11 and is in the required format mandated by
the State Comptroller; and

WHEREAS, said policy has been reviewed and approved by both the City’s Fiscal
Advisor and the City’s Independent Auditor; and

NOW THEREFORE, BE IT RESOLVED, that the Council of the City of Batavia, New
York hereby authorizes the adoption of the attached Investment Policy effective immediately.

Seconded by Councilperson

and on roll call



City of Batavia Investment Policy

l. Scope

This investment policy applies to all money and other financial resources available to the City of
Batavia for deposit and/or investment on its own behalf or on behaif of any other entity or
individual.

i. Objective

The primary objectives of the local government’s investment activities are, in priority order.

To conform with all applicable federal, State and other legal requirements (legality)
To adequately safeguard principal (safety)

To provide sufficient liquidity to meet all operating requirements (liquidity)

To obtain a reasonable rate of return (yield)

PN =

lil. Delegation of Authority

The governing board’s responsibility for administration of the investment program is delegated to
the City Manager who shall establish written procedures for the operation of the investment
program consistent with these investment policies. Such procedures shall include internal
controls to provide a satisfactory level of accountability based upon records incorporating the
description and amounts of investments, the fund(s) for which they are held, the place(s) where
kept, and other relevant information, including dates of sale or other dispositions and amounts
realized. In addition, the internal control procedures shall describe the responsibilities and levels
of authority for key individuals involved in the investment program.

v. Prudence

All participants in the investment process shall seek to act responsibly as custodians of the public
trust and shall avoid any transaction that might impair public confidence in the City of Batavia to
govern effectively.

Investments shall be made with prudence, diligence, skill, judgment, and care, under
circumstances then prevailing, which knowledgeable and prudent persons acting in like capacity
would use, not for speculation, but for investment, considering the safety and liquidity of the
principal as well as the probable income to be derived.



All participants involved in the investment process shall refrain from personal business activity
that could conflict or appear to conflict with the proper execution of the investment program, or
which could impair their ability to make impartial investment decisions.

V. Diversification

It is the policy of the City of Batavia to diversify its deposits and investments by financial institution,
by investment instrument, and by maturity scheduling.

The governing board shall establish appropriate limits for the amount of investments which can
be made with each financial institution or dealer, and shall evaluate this listing at least annually.

VI. Internal Controls

It is the policy of the City of Batavia for all moneys collected by any officer or employee of the
government to transfer those funds to the Clerk-Treasurer within one (1) day of receipt, or within
the time period specified by law, whichever is shorter.

The City Manager is responsible for establishing and maintaining internal control procedures to
provide reasonable, but not absolute, assurance that deposits and investments are safeguarded
against loss from unauthorized use or disposition, that transactions are executed in accordance
with management’s authorization, properly recorded, and managed in compliance with applicable
laws and regulations.

VIL. Designation of Depositories

The banks and trust companies that are authorized for the deposit of moneys, and the maximum
amount which may be kept on deposit at any time, are:

Depositary Name Maximum Amount Officer

Bank of Castile $15,000,000 Jaime Sallome
First Niagara Bank $15,000,000 Kevin Dwyer

Bank of America $15,000,000 Timothy Clark

JP Morgan Chase $15,000,000 Pamela Thompson
Key Bank $15,000,000 Julie Holman
Manufacturers & Traders Trust Company $15,000,000 Mike Easton

Five Star Bank $15,000,000 Jane Scott
Edward Jones Investments $15,000,000 John Baldwin Jr.
VIll. Securing Deposits and Investments:

All deposits and investments at a bank or trust company, including all demand deposits,
certificates of deposit and special time deposits (hereinafter, collectively, “deposits”) made by



officers of the City of Batavia that are in excess of the amount insured under the provisions of the
Federal Deposit Insurance Act shall be secured by:

1. A pledge of “eligible securities” with an aggregate “market value” (as provided in GML
Section 10) that is at least equal to the aggregate amount of deposits by the officers. See
Attachment A of this policy for a listing of “eligible securities”.

2. A pledge of a pro rata portion of a pool of eligible securities, having in the aggregate a
market value at least equal to the aggregate amount of deposits from all such officers
within the State at the bank or trust company

3. An ‘“eligible surety bond” payable to the government for an amount at least equal to 100%
of the aggregate amount of deposits and the agreed-upon interest, if any, executed by an
insurance company authorized to do business in New York State, whose claims — paying
ability is rated in the highest rating category by at least two nationally recognized statistical
rating organizations. The governing board shall approve the terms and conditions of the
surety bond.

4. An ‘“irrevocable letter of credit’ issued in favor of the City of Batavia by a federal home
loan bank whose commercial paper and other unsecured short-term debt obligations are
rated in the highest rating category by at least one nationally recognized statistical rating
organization, as security for the payment of 100% of the aggregate amount of deposits
and the agreed-upon interest, if any.

IX. Collateralization and Safekeeping

Eligible securities used for collateralizing deposits made by officers of the City of Batavia shall be
held by (the depository or a third party) bank or trust company subject to security and custodial
agreements.

The security agreement shall provide that eligible securities (or the pro rata portion of a pool of
eligible securities) are being pledged to secure such deposits together with agreed-upon interest,
if any, and any costs or expenses arising out of the collection of such deposits upon a default. It
shall also provide the conditions under which the securities (or pro rata portion of a pool of eligible
securities) may be sold, presented for payment, substituted or released and the events which will
enable the local government to exercise its rights against the pledged securities.

In the event that the pledged securities are not registered or inscribed in the name of the City of
Batavia, such securities shall be delivered in a form suitable for transfer or with an assignment in
blank to the City of Batavia or the custodial bank or trust company. Whenever eligible securities
delivered to the custodial bank or trust company are transferred by entries on the books of a
federal reserve bank or other book-entry system operated by a federally regulated entity without
physical delivery of the evidence of the obligations, then the records of the custodial bank or trust
company shall be required to show, at all times, the interest of the government in the securities
(or the pro rata portion of a pool of eligible securities) as set forth in the security agreement.

The custodial agreement shall provide that pledged securities (or the pro rata portion of a pool of
eligible securities) will be held by the bank or trust company as agent of, and custodian for, the
City of Batavia, will be kept separate and apart from the general assets of the custodial bank or
trust company and will not be commingled with or become part of the backing of any other deposit
or other bank liability. The agreement shall also describe how the custodian shall confirm the
receipt, substitution, or release of the collateral and it shall provide for the frequency of revaluation
of collateral by the custodial bank or trust company and for the substitution of collateral when a



change in the rating of a security causes ineligibility. The security and custodial agreements shall
also include all other provisions necessary to provide the City of Batavia with a perfected security
interest in the eligible securities and to otherwise secure the local government’s interest in the
collateral, and may contain other provisions that the governing board deems necessary.

X. Permitted investments

As provided by General Municipal Law Section 11, the City of Batavia authorizes the City Manager
to invest moneys not required for immediate expenditure for terms not to exceed its projected
cash flow needs in the following types of investments:

e Special time deposit accounts in, or certificates of deposit issued by, a bank or trust
company located and authorized to do business in the State of New York

¢ Obligations of the United States of America
Obiligations guaranteed by agencies of the United States of America, where the payment
of principal and interest are guaranteed by the United States of America

¢ Obligations of the State of New York
Obligations of the City of Batavia, but only with moneys in a reserve fund established
pursuant to General Municipal Law Section 6-¢c, 6-d, 6-¢, 6-f, 6-g, 6-h, 6-j, 6-k, 6-I, 6-m, or
6-n.

All investment obligations shall be payable or redeemable at the option of the City of Batavia
within such times as the proceeds will be needed to meet expenditures for purposes for which the
moneys were provided and, in the case of obligations purchased with the proceeds of bonds or
notes, shall be payable or redeemable in any event at the option of the City of Batavia within two

. years of the date of purchase. Time deposit accounts and certificates of deposit shall be payable

within such times as the proceeds will be needed to meet expenditures for which the moneys
were obtained, and shall be secured as provided in Sections VIl and IX herein.

Except as may otherwise be provided in a contract with bondhoiders or noteholders, any moneys
of the City of Batavia authorized to be invested may be commingled for investment purposes,
provided that any investment of commingled moneys shall be payable or redeemable at the option
of the City of Batavia within such time as the proceeds shall be needed to meet expenditures for
which such moneys were obtained, or as otherwise specifically provided in General Municipal
Law Section 11. The separate identity of the sources of these funds shall be maintained at all
times and income received shall be credited on a pro rata basis to the fund or account from which
the moneys were invested.

Any obligation that provides for the adjustment of its interest rate on set dates is deemed to be
payable or redeemable on the date on which the principal amount can be recovered through
demand by the holder.

Xl Authorized financial institutions and dealers



All financial institutions and dealers with which the City of Batavia transacts business shall be
creditworthy, and have an appropriate level of experience, capitalization, size, and other factors
that make the financial institution or the dealer capable and qualified to transact business with the
City of Batavia. The City Manager shall evaluate the financial position and maintain a listing of
proposed depositaries, trading partners, and custodians. Recent Reports of Condition and
Income (call reports) shall be obtained for proposed banks, and security dealers that are not
affiliated with a bank shall be required to be classified as reporting dealers affiliated with the New
York Federal Reserve Bank, as primary dealers.

The City of Batavia shall maintain a list of financial institutions and dealers approved for
investment purposes, and establish appropriate limits to the amounts of investments that can be
made with each financial institution or dealers.

Xill.  Purchase of investments
The City Manager is authorized to contract for the purchase of investments:

1. Directly, from an authorized trading partner

2. By participation in a cooperative investment agreement with other authorized municipal
corporations pursuant to article 5-G of the General Municipal Law and in accordance with
Article 3-A of the General Municipal Law.

All purchased obligations, unless registered or inscribed in the name of the local government,
shall be purchased through, delivered to and held in the custody of a bank or trust company.
Such obligations shall be purchased, sold, or presented for redemption or payment by such bank
or trust company only in accordance with prior written authorization from the officer authorized to
make the investment. All such transactions shall be confirmed in writing to the City of Batavia by
the bank or frust company.

Any obligation held in the custody of a bank or trust company shall be held pursuant to a written
custodial agreement as described in General Municipal Law Section 10(3)(a). The agreement
shall provide that securities held by the bank or trust company, as agent of, and custodian for, the
City of Batavia, will be kept separate and apart from the general assets of the custodial bank or
trust company and will not be commingled with or become part of the backing of any other deposit
or other bank liability. The agreement shall also describe how the custodian shall confirm the
receipt and release of the securities. Such agreement shall include all provisions necessary to
secure the local government's perfected interest in the securities, and the agreement may also
contain other provisions that the governing board deems necessary. The security and custodial
agreements shall also include all other provisions necessary to provide the City of Batavia with a
perfected interest in the securities.

The City Manager can direct the bank or trust company to register and hold the evidences of
investments in the name of its nominee, or may deposit or authorize the bank or trust company
to deposit, or arrange for their deposit with a federal reserve bank or other book-entry transfer
system operated by a federally regulated entity. The records of the bank or trust company shall
show, at all times, the ownership of such evidences of investments, and they shall be, when held
in the possession of the bank or trust company, at all times, kept separate from the assets of the
bank or trust company. All evidences of investments delivered to a bank or trust company shall
be held by the bank or trust company pursuant to a written custodial agreement as set forth in
General Municipal Law Section 10(3)(a), and as described earlier in this section. When any such



evidences of investments are so registered in the name of a nominee, the bank or trust company
shall be absolutely liable for any loss occasioned by the acts of such nominee with respect to
such evidences of investments.

Xlil. Courier service

The City Manager may, subject to the approval of the governing board by resolution, enter into a
contract with a courier service for the purpose of causing the deposit of public funds with a bank
or trust company. The courier service shall be required to obtain a surety bond for the full amount
entrusted to the courier, payable to the City of Batavia and executed by an insurance company
authorized to do business in the State of New York, with a claims-paying ability that is rated in the
highest rating category by at least two nationally recognized statistical rating organizations, to
insure against any loss of public deposits entrusted to the courier service for deposit or failure to
deposit the full amount entrusted to the courier service.

The City of Batavia may agree with the depositary bank or trust company that the bank or trust
company will reimburse all or part of, but not more than, the actual cost incurred by the City of
Batavia in transporting items for deposit through a courier service. Any such reimbursement
agreement shall apply only to a specified deposit transaction, and may be subject to such terms,
conditions and limitations as the bank or trust company deems necessary to ensure sound
banking practices, including, but not limited to, any terms, conditions or limitations that may be
required by the banking department or other federal or State authority.

XIV.  Annual review and amendments
The City of Batavia shall review this investment policy annually, and it shall have the power to

amend this policy at any time.

XV. Definitions

L 3 n o

The terms “public funds”, “public deposits”, “bank”, “trust company”, “eligible securities”, “eligible
surety bond”, and “eligible letter of credit” shall have the same meanings as set forth in General
Municipal Law Section 10.

XVI. Reference(s)

» City of Batavia Charter
» New York State General Municipal Code

XVIl. Attachment(s)
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Attachment A
Schedule of Eligible Securities

(i) Obligations issued by the United States of America, an agency
thereof or a United States government sponsored corporation or
obligations fully insured or guaranteed as to the payment of principal
and interest by the United States of America, an agency thereof or a
United States government sponsored corporation.

(ii) Obligations issued or fully guaranteed by the International Bank
for Reconstruction and Development, the Inter-American Development Bank,
the Asian Development Bank, and the African Development Bank.

(iii) Obligations partially insured or guaranteed by any agency of the
United States of America, at a proportion of the market value of the
obligation that represents the amount of the insurance or guaranty.

(iv) Obligations issued or fully insured or guaranteed by this state,
obligations issued by a municipal corporation, school district or
district corporation of this state or obligations of any public benefit
corporation which under a specific state statute may be accepted as
security for deposit of public moneys.

(v) Obligations issued by states (other than this state) of the United
States rated in one of the three highest rating categories by at least
one nationally recognized statistical rating organization.

(vi) Obligations of Puerto Rico rated in one of the three highest
rating categories by at least one nationally recognized statistical
rating organization.

(vii) Obligations of counties, cities and other governmental entities
of another state having the power to levy taxes that are backed by the
full faith and credit of such governmental entity and rated in one of
the three highest rating categories by at least one nationally
recognized statistical rating organization.

(viii) Obligations of domestic corporations rated in one of the two
highest rating categories by at least one nationally recognized
statistical rating organization.

(ix) Any mortgage related securities, as defined in the Securities
Exchange Act of 1934, as amended, which may be purchased by banks under
the limitations established by federal bank regulatory agencies.

(x) Commercial paper and bankers' acceptances issued by a bank (other
than the bank with which the money is being deposited or invested) rated
in the highest short-term category by at least one nationally recognized
statistical rating organization and having maturities of not longer than
sixty days from the date they are pledged.

(xi) Zero-coupon cbligations of the United States government marketed
as "Treasury STRIPS".



#21-2015

A RESOLUTION AWARDING PURCHASE CONTRACTS FOR CHEMICALS

Motion of Councilperson

WHEREAS, the City has advertised for competitive, sealed bids for the purchase of
various chemicals used for the operation of the Water and Wastewater Treatment facilities; and

WHEREAS, twenty (20) companies submitted bids, and seven (7) low bidders were

identified for the seven (7) chemicals; and

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia that
one (1) year purchase contracts for various chemicals be awarded to the lowest responsible bidder

hereinafter identified.

Company Name

Chemical

Bid Amount

Carmeuse Lime & Stone Inc.
Pittsburgh, PA

Quicklime

$ 205.16/Ton

Faesy & Besthoff

Ferric Sulfate

Buffalo, NY

Stamford, CT $ 710.00/Ton
Thatcher Company of New York, Inc. Fluosilicic Acid

Salt Lake City, UT $ 719.00/Ton
Irish Jones Carbon Dioxide

Buffalo, NY $290.00/Ton
Chemtrade Liquid Alum

Parsippany, NJ $ 194.95/Ton
Shannon Chemical Liquid Phosphate

Exton, PA $327.27/Drum
Bison Laboratories Sodium Hypochlorite

$  .66/Gallon

Seconded by Councilperson
and on roll call




#22-2015
A RESOLUTION TO AWARD A CONTRACT FOR REMOVAL,
TRANSPORTATION AND DISPOSAL OF LIQUID LIME SLUDGE

Motion of Councilperson

WHEREAS, the City has solicited bids for removal, transportation, and disposal
of liquid lime sludge from the Water Treatment Plant; and

WHEREAS, one (1) bid was received on February 27,2015, and A.D. Call & Sons
Excavating & Trucking, Inc. was the only responsible bidder; and

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia
that a contract is hereby awarded to A.D. Call & Sons Excavating & Trucking, Inc. in the
amount of Six Thousand Eight Hundred Ninety dollars ($6,890.00) per event for removal,
transportation, and disposal of lime liquid sludge at the Water Treatment Plant.

Seconded by Councilperson
and on roll call



#23-2015
A RESOLUTION AUTHORIZING AGREEMENT WITHNEW YORK STATE
DEPARTMENT OF TRANSPORTATION FOR PRELIMINARY ENGINEERING AND
DESIGN FOR THE CITY OF BATAVIA HEALTHY SCHOOLS CORRIDOR

Motion of Councilperson

WHEREAS, a project for the Reconstruction of Sidewalks for Summit Street from North
Street to East Main Street (Route 5), Liberty Street from East Main Street (Route 5) to Morton
Avenue, and Washington Avenue from Ross Street to Bank Street, City of Batavia, Genesee
County, P.IN. 4755.93 (the “Project”) is eligible for funding under Title 23 U.S. Code, as
amended, that calls for the apportionment of the costs of such program to be borne at the ratio of
80% Federal funds and 20% non-Federal funds; and

WHEREAS, the City of Batavia desires to advance the Project by making a commitment
of 100% of the non-Federal share of the costs of Preliminary Engineering and Design; and

NOW THEREFORE, the City Council, duly convened does hereby resolve that the
above-referenced Project is approved; and

BE IT FURTHER RESOLVED, that the City Council hereby authorizes the payment in
the first instance 100% of the Federal and non-Federal share of the cost of Preliminary Engineering
and Design for the Project or portions thereof; and

BE IT FURTHER RESOLVED, that the sum of $72,000 is hereby appropriated and made
available to cover the cost of participation in the above phase of the Project; and

BE IT FURTHER RESOLVED, that in the event the full Federal and non-Federal share
of the Project costs exceeds the amount appropriated above, the City Council shall convene as
soon as possible to appropriate said excess amount immediately upon notification by the New
York State Department of Transportation thereof; and

BE IT FURTHER RESOLVED, that the Council President be and is hereby authorized
to execute all necessary agreements, and the Director of Public Works is authorized to execute
certifications or reimbursement requests for Federal aid on behalf of the City Council with the
New York State Department of Transportation in connection with the advancement or approval of
the Project and providing for the administration of the Project and the municipality’s first instance
funding of Project costs and permanent funding of the local share of Federal aid and State aid
eligible Project costs and all Project costs within appropriations therefore that are not so eligible;
and

BE IT FURTHER RESOLVED, that a certified copy of this resolution be filed with the
New York State Commissioner of Transportation by attaching it to any necessary Agreement in
connection with the Project; and

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately.

Seconded by Councilperson
and on roll call



#24-2015
A RESOLUTION TO DISCONTINUE THE PUBLIC USE AND TO AUTHORIZE
THE COUNCIL PRESIDENT TO SIGN A PURCHASE AND SALE CONTRACT
FOR 27 OAK STREET WITH BATAVIA HOUSING AUTHORITY

Motion of Councilperson

WHEREAS, the City foreclosed on 27 Oak Street (SBL #84.006-4-41) for non-
payment of property taxes; and

WHEREAS, on October 12, 2010 and pursuant to Section 150 of the Public
Housing Law the City Council adopted a Residential Re-Development Land Use Plan for
the purpose of assisting with the elimination of blight and existing substandard housing
conditions, while providing a means for individuals and families of low income to acquire
and reside in adequate housing; and

WHEREAS, the Batavia Housing Authority has agreed to assist and partner with
the City of Batavia with property transfer and residential re-development efforts subject to
the Residential Re-Development Land Use Plan; and

NOW THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia,
that it discontinues the public use of said property and authorizes the City Council President
to sign a Purchase and Sale Contract for each property, as well as, all necessary and
appropriate closing documents, to convey 27 Oak Street to the Batavia Housing Authority,
subject to the Batavia Housing Authority’s execution of the Purchase and Sale Contract
that is satisfactory to the City Attorney’s Office; and

BE IT FURTHER RESOLVED, this transfer of property and redevelopment is
consistent with the City’s Strategic Plan in achieving Key Intended Outcome’s identified
under the Vibrant, Livable Neighborhoods strategic priority.

Seconded by Councilperson
and on roll call



#25-2015
A RESOLUTION TO DISCONTINUE THE PUBLIC USE AND TO AUTHORIZE
THE COUNCIL PRESIDENT TO SIGN A PURCHASE AND SALE CONTRACT
FOR 131 PEARL STREET WITH BATAVIA HOUSING AUTHORITY

Motion of Councilperson

WHEREAS, the City foreclosed on 131 Pearl Street (SBL #84.013-1-23) for non-
payment of property taxes; and

WHEREAS, on October 12, 2010 and pursuant to Section 150 of the Public
Housing Law the City Council adopted a Residential Re-Development Land Use Plan for
the purpose of assisting with the elimination of blight and existing substandard housing
conditions, while providing a means for individuals and families of low income to acquire
and reside in adequate housing; and

WHEREAS, the Batavia Housing Authority has agreed to assist and partner with
the City of Batavia with property transfer and residential re-development efforts subject to
the Residential Re-Development Land Use Plan; and

NOW THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia,
that it discontinues the public use of said property and authorizes the City Council President
to sign a Purchase and Sale Contract for each property, as well as, all necessary and
appropriate closing documents, to convey 131 Pearl Street to the Batavia Housing
Authority, subject to the Batavia Housing Authority’s execution of the Purchase and Sale
Contract that is satisfactory to the City Attorney’s Office; and

BE IT FURTHER RESOLVED, this transfer of property and redevelopment is
consistent with the City’s Strategic Plan in achieving Key Intended Outcome’s identified
under the Vibrant, Livable Neighborhoods strategic priority.

Seconded by Councilperson
and on roll call



#26-2015
A RESOLUTION TO DISCONTINUE THE PUBLIC USE AND TO AUTHORIZE
THE COUNCIL PRESIDENT TO SIGN A PURCHASE AND SALE CONTRACT
FOR 240 STATE STREET WITH BATAVIA HOUSING AUTHORITY

Motion of Councilperson

WHEREAS, the City foreclosed on 240 State Street (SBL #71.082-1-42) for non-
payment of property taxes; and

WHEREAS, on October 12, 2010 and pursuant to Section 150 of the Public
Housing Law the City Council adopted a Residential Re-Development Land Use Plan for
the purpose of assisting with the elimination of blight and existing substandard housing
conditions, while providing a means for individuals and families of low income to acquire
and reside in adequate housing; and

WHEREAS, the Batavia Housing Authority has agreed to assist and partner with
the City of Batavia with property transfer and residential re-development efforts subject to
the Residential Re-Development Land Use Plan; and

NOW THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia,
that it discontinues the public use of said property and authorizes the City Council President
to sign a Purchase and Sale Contract for each property, as well as, all necessary and
appropriate closing documents, to convey 240 State Street to the Batavia Housing
Authority, subject to the Batavia Housing Authority’s execution of the Purchase and Sale
Contract that is satisfactory to the City Attorney’s Office; and

BE IT FURTHER RESOLVED, this transfer of property and redevelopment is
consistent with the City’s Strategic Plan in achieving Key Intended Outcome’s identified
under the Vibrant, Livable Neighborhoods strategic priority.

Seconded by Councilperson
and on roll call



#27-2015
A RESOLUTION TO AUTHORIZE THE BATAVIA DEVELOPMENT
CORPORATION TO SERVE AS THE SUB-RECIPIENT ADMINISTRATOR OF
THE NEW YORK STATE COMMUNITY DEVELOPMENT BLOCK GRANT
MICROENTERPRISE PROGRAM

Motion of Councilperson

WHEREAS the City of Batavia was awarded a $200,000 NYS Microenterprise
Community Development Block Grant (CDBG) through the 2014 Finger Lakes Regional
Economic Development Council Consolidated Funding Application process; and

WHEREAS, the CDBG Microenterprise grant award is required to meet a
National Objective in order to expand economic opportunities principally for persons of
low and moderate income; and

WHEREAS, the Microenterprise program will provide resources to support and
foster the development of microbusinesses by providing grants paid directly to
commercial enterprises upon successful completion of capacity building training; and

WHEREAS, the Batavia Development Corporation’s mission is to improve
economic conditions in the City of Batavia; and

WHEREAS, the City of Batavia and the Batavia Development Corporation
already work cooperatively to manage the City’s small business revolving loan and grant
programs by virtue of the Economic Development Services Agreement; and

WHEREAS, the Batavia Development Corporation and its staff has expertise to
ensure proper program delivery including training program coordination, determining
applicant eligibility, evaluating business proposals, defining a framework for financial
underwriting and selecting projects for funding; and

WHEREAS, a “Sub-Recipient Agreement” outlines the terms and conditions by
which the Batavia Development Corporation will adhere to NYS policy for program
delivery of the City’s new CDBG Microenterprise program; and

WHEREAS, the CDBG Microenterprise grant award has allocated resources for
both administrative services and program delivery reimbursements;

NOW THEREFORE, BE IT RESOLVED, the City Council designates the
Batavia Development Corporation as “Sub-Recipient” to manage the NYS CDBG
Microenterprise program per the terms and conditions defined within the “Sub-Recipient
Agreement”; and

BE IT FURTHER RESOLVED, that the City Council hereby authorizes the
Batavia Development Corporation Board to review and make decisions on NYS
Microenterprise awards to individual applicants.

Seconded by Councilperson
and on roll call



#28-2015
A RESOLUTION TO AUTHORIZE THE CITY COUNCIL PRESIDENT TO
EXECUTE AN AGREEMENT WITH LABELLA ASSOCIATES, D.P.C.

Motion of Councilperson

WHEREAS, the City of Batavia requested proposals from qualified firms to
provide administrative services for the implementation of the City’s 2014 CDBG
Microenterprise Program; and

NOW, THEREFORE, BE IT RESOLVED, that the Council of the City of
Batavia hereby accepts the proposal from LaBella Associates, D.P.C. for $10,000 for
administrative services; and

BE IT FURTHER RESOLVED, that the Council President is hereby authorized
to execute an agreement with LaBella Associates, D.P.C. on behalf of the City.

Seconded by Councilperson
and on roll call



MOTION TO ENTER EXECUTIVE SESSION

Motion of Councilperson

WHEREAS, Article 7, Section 105(1)(d), of the Public Officer’s Law permits the
legislative body of a municipality to enter into Executive Session to discuss “...proposed,
pending or current litigation...”.

WHEREAS, Atrticle 7, Section 105(1)(f), of the Public Officer’s Law permits the
legislative body of a municipality to enter into Executive Session to discuss “...the
medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal or removal of a particular person or corporation...”.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of
Batavia, that upon approval of this Motion, the City Council does hereby enter into
Executive Session.

Seconded by Councilperson
and on roll call



