II.

M.

Iv.

V1.

VIL

VIIL

IX.

BATAVIA CITY COUNCIL
CONFERENCE MEETING

City Hall - Council Board Room
One Batavia City Centre
Monday, August 14, 2017 at 7:00 PM

AGENDA

Call tb Ofder

Appoint Members to Various City Committees/Boards
Capital Project Close Out

Police Traffic Services Grant 2017-2018

NYS Division of Criminal Justice Services Grant
Budget Adjustment for IT Network Radio

Purchasing Manual Update

Annual Review of the Flood Insurance Assessment and Program for Public
Information (PPI) for the CRS

Adjournment
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A RESOLUTION TO APPOINT MEMBERS TO VARIOUS CITY COMMITTEES/ BOARDS

Motion of Councilperson

WHEREAS, certain vacancies exist on various City Committees/Boards.

NOW, THEREFORE, BE IT RESOLVED, by the City %ncil of the City of Batavia
that the following appointments be made: 7
gapp / ’%/////g/ff

Community Garden Committee AJ%/ ////;/////Z?%
2 @
Carolyn Pratt £ %December 31, 2@//;2//%//}
Seconded by Councilperson ///%/f///// e, b 4
and on roll call ’/%
Tay, O
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City of Batavia

TO: Jason Molino, City Manager

FROM: Lisa Neary, Deputy Director of Finance
DATE: July 24, 2017

RE: Capital Project Close Out Resolution

In an effort to keep our capital project fund up to date and current, it is necessary to close out certain
capital projects that are completed at this time. Those capital projects are listed as follows:

Cedar Street Reconstruction
Grit Pump and Blower
Landfill
Washington Avenue Sewer Replacement (Bank to Ross) (Jefferson to Bank) and State Street Sanitary
Sewer Siphon Elimination
Secondary Pond No. 1 Sludge Removal

With regards to the Cedar Street Reconstruction project there will be a surplus amount of $12,468.64
surplus, and also a surplus of $5,804.21 associated with the Landfill. These amounts will be used to
offset a $16,651.20 non-project related deficit in the Capital Fund. This will leave $1,621.65 surplus
balance to be transferred to the Operating Fund in order to properly close these projects. This has been
reviewed with and deemed appropriate by our financial auditors.

Attached please find a resolution in support of this action.

City of Batavia Phone: 585-345-6330

One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com
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#-2017
A RESOLUTION TO CLOSE OUT CAPITAL PROJECTS

Motion of Councilperson

WHEREAS, The City of Batavia should periodically close capital projects which are
completed; and =
WHEREAS, projects completed at this time that require ofﬁeie\il’felos?é\g are listed as follows:

(t" N
#0902 Cedar Street Reconstruction ’ \\\:
#1509 Grit Pump & Blower AN N
#9207 Landfill S \ T
#1506 Washington Avenue Sewer Replacement (Bank to Ross) (Jefferson to Bank) and

State Street Sanitary Sewer Siphon® Ehmmanon
#1507 Secondary Pond No. 1 Sludge Removal\\ . / iy

\‘ < ,,"

WHEREAS, the City Council authgrxzes the Clty\ Manager to make the recommended

transfers and close out the specified capltal prOJects effective August 14 .2017; and

\\ :_,
P
4

o~

\ N \"\- N
T
WHEREAS, in order to close the Cedar ‘Street Reconstructlon project we need to transfer

—————

\ /
NOW, THEREFORE BE LT RESOLVED by the Councﬂ of the City of Batavia that the

following transfers e made - \\
N
$1,621.6/5,., e \from 030 9961 099,1 {0902 Capital Fund Transfers out
P \\ to 001 0001.5031,0000 General Fund Transfers in

/ ks - N .

AN \J;_.« R
Sewn/(;ed by Councdpe?sm; | "\"‘7
and on roll call ' e

N Vo
‘\\:.\ ///;/
‘\\ N :,,./_‘;,‘
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City of Batavia

Memorandum

To: Jason Molino, City Manager
From: Shawn Heubusch, Police Chief
Date: 07/11/2017

Subject:  Police Traffic Services Grant 2017-2018

On July 11, 2017, the City Police were awarded $11,374 from the NYS Governor’s Traffic Safety
Committee for the Police Traffic Safety grant. The goal of the program is to increase seat belt usage
and reduce dangerous driving behaviors in an effort to reduce serious injury and deaths resulting from
traffic crashes.

The funding received will be used to provide for special traffic detaiis throughout the year, to include
targeted work zone enforcement efforts. The funding covers the period of October 1, 2017 thru
September 30, 2018.

Feel free to call with any questions you may have. Thank you.

Attachments: Award Letter
Draft Resolution

Cc: Lisa Neary, Deputy Director of Finance

Phone: 585-345-6350

Fax: 585-344-1878

Records: 585-345-6303
Detective Bureau: 585-345-6370
www.batavianewyork.com

Police Department
10 Main Street
Batavia, New York 14020
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ANDREW M. CUOMO CHUCK DEWEESE

Governor E’E%fo‘[{ORK G@M@g‘ﬂ@ﬂ‘gg Tgaﬁﬁﬁ Assistant Commissioner
Rarinm: | Safety Committee ey

Fx: (518) 473-
6 EMPIRE STATE PLAZA = ALBANY, NY 12228 « SafeNY.ny.gov x: (518) 473-6946

July 11,2017
Shawn Heubusch
Chief of Police
Batavia City Police Department
10 West Main St
Batavia. NY 14020

Re:  PTS-2018-Batavia City PD -00295-(019)
Police Traffic Services
DMV01-T006229 -3700393
CFDA #: 20.600
EFFECTIVE DATE: October 1, 2017

Dear Chief of Police Shawn Heubusch:

On behalf of Governor Andrew M. Cuomo, | am pleased to notify you that the Batavia City
Police Department has been awarded a total of $11,374.00 to participate in the statewide Police Traffic
Services Program. ,

A breakdown of your grant award amount is as follows:

Category Award Amount
Seat Belt Mobilization Enforcement  $1,410.00
Regular PTS Enforcement $9,964.00

Other Than Personal Services $0.00

Grand Total $11,374.00

Our goal is to increase seat belt usage and reduce dangerous driving behaviors in an effort to
reduce serious injury and death from traffic crashes. Please note all grants will be effective only upon
final approval by the New York State Office of the State Comptroller.

Before incurring any project related expenses, login to eGrants to review your approved budget
as it may have been reduced or otherwise changed from what was requested.

Thank you for participating in this very important statewide enforcement program. | wish you
success in your efforts. If you have any questions, please contact the Governor's Traffic Safety
Committee at (518) 474-5111.

Sincerely,

J;{ Lo A {} (Yt
Charles R. DeWeese
Assistant Commissioner
CRD:lz
Enclosure
cc: Jason Molino
Todd Crossett

Department of
Motor Vehicles

;\)/7 NEW
YORK
STATE

L
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A RESOLUTION TO AMEND THE 2017-2018 POLICE DEPARTMENT BUDGET TO
REFLECT THE RECEIPT OF A POLICE TRAFFIC SERVICES GRANT

Motion of Councilperson

WHEREAS, the City of Batavia Police Department has received a grant in the amount of
$11,374 from the New York State Governor’s Traftic Safety Committee to participate in the
statewide Police Traffic Services Program. The goal is to increase seat belt usage and reduce
dangerous driving behaviors in an effort to reduce serious injuryzand death from traffic crashes;
and / /

WHEREAS, to properly account for the expendlzt?\aﬁe},‘o’f%/,g;hls money, a budget amendment
4

o
needs to be made. /éf//j//// ,///
3

7

NOW THEREFORE, BE IT RESOLVE?%«”}%}@ City Councili%fé?f;?the City of Batavia that
the City Manager be and hereby is authorized to thake the following budgetamendment to the
2017-2018 budget effective September 11, 2017 to’cover various traftic enfog%gment details card

- . , A Y 4
equipment purchases: ////%// %// /

7
i

.

g

Increase expenditure accounts:% _
001.3120.0101.XXXX

[ncrease reve%é//;{{//c/{%%/
XXXX

001.0001.338 )
L f%
o
.

.

\

<,

7

o

o, .
W

Seconded by Councilp?@ /
and onrg/l/i/{{/{//l/l/////fﬁ////f%//gjf& '44/%/




City of Batavia

Memorandum

To: Jasqn Molino, City Manager
From: Shawn Heubusch, Police Chief
Date: August 1, 2017

Subject:  NYS Division of Criminal Justice Services Grant

On July 27, 2017 the Police Department was awarded $10,00.00 from the NYS Division of Criminal
Justice Services for the purchase of law enforcement technology.

The grant will be utilized towards the purchase of body worn cameras for each officer of the
department. Body worn cameras have proven themselves to be effective in gathering of evidence,
aiding in de-escalation of situations and used as a tool to protect the agency and municipality from
liability.

Feel free to call with any questions you may have. Thank you.

Attachments: Award Contract
Grant Information Form
Draft Resolution

Ce: Lisa Neary, Deputy Director of Finance

Phone: 585-345-6350

Fax: 585-344-1878

Records: 585-345-6303
Detective Bureau: 585-345-6370
www.batavianewyork.com

Police Department
10 Main Street
Batavia, New York 14020
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pew | Division of Criminal
STATE | Justice Services

MEMORANDUM

TO: Award Recipients

FROM: Michael C. Green
Executive Deputy Commissioner, NYS Division of Criminal Justice Services
(DCJS)

DATE: July 27, 2017

SUBJECT: Legislative Grant via Purchase Order

| am pleased to advise you that the enacted 2017-18 New York State Budget includes
an appropriation of funds to support the program noted on the attached Grant Information
Sheet.

To streamline grant administration, New York State has begun utilizing a purchase order
process for grants of $10,000 or less, which empioys a “Letter of Agreement” (LOA) regarding
terms and conditions of the grant. It is expected that this streamlined process will improve grant
processing time and reduce some reporting and documentation requirements for grantees. As
your grant is less than $10,000, it will be processed as a purchase order.

The Office of Program Development and Funding (OPDF) has assigned a Criminal Justice
Program Representative to assist you with the processing of this grant. For details about your
grant, please see the enclosed Grant Award Information Sheet. Should you have any
questions, please have a member of your staff contact Jodi Clark at (518) 485-0913 or by email

at Jodi.clark@dcis.ny.gov .

Our staff will work with you to complete an application and it will be submitted on your
behalf through the Grants Management System (GMS). Once a budget and work plan have
been agreed upon, DCJS will issue a LOA/Purchase Order authorizing the expenditure of
money in relation to the grant.

Congratulations on your grant award. DCJS looks forward to working with your
organization to administer this grant.

Attachment


mailto:JodLclark@dcjs.ny.gov

Project ID:
DCJS Number:

Project Title:

Award Recipient:

Mailing Address:

Contact Person:

Award Amount:

DCJS Contact:

GRANT AWARD INFORMATION

July 28,2017

LG17-1098-D00
LG16102495

Equipment Purchase

Batavia City Police Department

Batavia City Police Department
10 West Main Street
Batavia, NY 14020

Chief Shawn Heubusch

$10,000

Jodi Clark, Criminal Justice Program Representative
Division of Criminal Justice Services

Office of Program Development and Funding

80 S. Swan Street

Albany, NY 12210

(518) 485-0913

(518) 485-2728 Fax

Application Return Date: Within 30 Days of Receipt of this Award Notice

Technical Assistance to Complete
Applications Available Upon Request
GMS Help Desk
At (518) 457-9787
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A RESOLUTION TO AMEND THE 2017-2018 POLICE DEPARTMENT BUDGET TO
REFLECT THE RECEIPT OF A NYS DIVISION OF CRIMINAL JUSTICE SERVICE
GRANT
Motion of Councilperson

WHEREAS, the City of Batavia Police Department has received a grant in the amount of
$10,000 from the New York State Division of Criminal Justice Services for the purchase of law
enforcement equipment; and

WHEREAS, to properly account for the expenditure of thIS money, ‘a budget amendment

\.

//\

NOW THEREFORE, BE IT RESOLVED, by the Clty Councﬂ of the City of Batavia that
the City Manager be and hereby is authorized to make the followmg budget amendment to the
2017-2018 budget effective September 11, 2017 to cover a future technology purchase

needs to be made.

\

Increase expenditure accounts:

1.3120.201.1167 5 0,600500;;1?

Increase revenue accounts: R N

001.0001.3389.1167 $ ~.10.000.00
Seconded by Councilperson \,k\?\ -

and on roll call e


http:10,000.00

City of Batavia

Memorandum

To: Honorable City Council

From: Jason Molino, City Manager
Date: August 8, 2017

Subject: Budget Adjustment — I'T budget

The 2017/18 adopted budget appropriated the use of $15,000 from the Administrative Equipment
Reserve to replace two switches for the City’s information technology network. After evaluating current
needs further it was determined that a replacement of a main network radio was needed due to failures
during evaluation. As a result a radio was purchased rather than switches. The total costs related to the
emergency radio replacement were $18,398.

It is requested that $3,400 be transferred from the Administrative Equipment Reserve to cover the
additional cost. The current balance in the reserve is just over $108,000.

This institution is an equal oppertunity provider and employer. If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program
Discrimination Cemplaint Form, found online at http://www.ascr.usda sov/complaint filing cust.html, or at any USDA office, or call (866} 632-9992 to request the form.
You may also write a letter containing all of the information requested in the form. Send your completed complaint form or letter to us by mail at U.S, Department of
Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690.7442 or email at

program.intake@usda.gov

TDD 800-662-1220
Office of the City Manager Phone: 585-345-6330
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 140620 www.batavianewyork.com
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A RESOLUTION TO CHANGE USE OF BUDGETED REPLACEMENT SWITCHES

Motion of Councilperson

WHEREAS, the adopted 2017-2018 budget approved the use $15,000 of funds from the
Administrative Equipment Reserve to replace two switches in the City’s information technology
infrastructure; and

WHEREAS, following further evaluation it was determined that a radio replacement was
needed instead of switch replacements due to system failures.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Batavia
does hereby transfer an addition $3,400 from the Administrative Equipment Reserve to cover the
additional costs related to replacing a radio; and

BE IT FURTHER RESOLVED, by the City Council of the City of Batavia that the City
Manager be and hereby is authorized to make the following budget amendment:

Effective September 11, 2017, amend the 2017-18 budget by increasing the following
expenditure account:

001.1680.0200.2112 $3,400.00
And by increasing the following revenue account:

001.0001.0511.2112 $3,400.00

Seconded by Councilperson
and on roll call



City of Batavia

Memorandum

To: Jason Molino, City Manager
Gretchen DiFante, Assistant City Manager

From: Lisa Neary, Deputy Director of Finance
Date: July 7, 2017

Subject:  Purchasing Manual

As required by General Municipal Law §104-b(4), the City’s Purchasing Manual must be reviewed by
City Council annually. This helps ensure that procedures are current and appropriate to meet the
changing needs of the City of Batavia. A procurement policy and procedures manual generally ensures
that competition is sought in a reasonable and cost effective manner for procurements below the
bidding thresholds and for other contracts exempt from bidding.

I am enclosing the City’s Purchasing Manual with the following changes:

1. VI. Competitive Bidding — a paragraph was added on page 7 requiring employees to refer to the
New York State Department of Labor website’s list of debarred vendors prior to awarding a
competitive bid.

2. XIII. Professional services/Requests for Proposals (RFP) or Qualifications (RFQ) — on page 15 of
the manual, language about how Professional services are exempt from Section 103 and therefore
not subject to competitive bidding requirements was removed for ease in interpreting this section
and to decrease confusion. Also removed language requiring the reason for determining not to
require an RFP to be written by City Manager, scanned and attached to KVS. Instead, [ have added
a form for the Department Head/Manager/Supervisor to complete as to their reasons for requiring
the professional service with a space on the form for the City Manager to check whether an
RFP/RFQ or Quotes are needed and whether or not advertising is required.

3. XVIIIL. Travel expenses- page 21, due to a conflict within the manual regarding travel and
conferences and for clarity, a purchase order with quotes is now required for travel due to training
or conferences that exceed $1,000 and on the occasion an employee stays at a hotel other than a
conference-hosting hotel.

Bureau of Finance Phone: 585-345-0313
One Batavia City Centre Fax: 585-343-9221
Batavia, New York 14020 www.batavianewyork.com
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City of Batavia

4, XIX. Exceptions to Certain Purchasing Requirements — Page 22, Expenses that do not require a
purchase order; travel was removed from training and conferences and clarification was added to
hotels where conferences are held. Arbitrators, Mediators and Regulatory fees were also added to
the list.

5. XX. Surplus Property and Scrap Metal - Page 23, in the case of surplus property being traded in
for the purchase of new property, language was added to require the Property Disposal/Transfer
Form or Resolution disposing of said property to the requisition in KVS for the purchase which the
trade in is being applied to.

6. Appendix A Threshold Grid — Removed #3 under exceptions as it created confusion for travel,
training, conferences and hotels. Under Public Works Contract, the requirements and thresholds
were changed.

7. Appendix B Individuals Responsible for Purchasing — this was updated.

8. Appendix H — Forms — Professional services Form — This form was created to make it easier to be
in compliance with the purchasing manual with regards to professional services.

Bureau of Finance Phone: 585-345-6313

One Batavia City Centre Fax: 585-343-9221
Batavia, New York 14020 www.batavianewyork.com
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A RESOLUTION AUTHORIZING THE ADOPTION OF A PURCHASING MANUAL
FOR THE CITY OF BATAVIA, NEW YORK

Motion of Councilperson

WHEREAS, General Municipal Law §104-b (4) requires the governing body of every
municipality to annually review and adopt a procurement policy for all goods and services; and

WHEREAS, the City Council last adopted its Purchasing Ménual on March 14, 2016;

and A N

A

WHEREAS, comments have been solicited from all Depanment Heads and Bureau
Chief’s in the City of Batavia involved in the procurementfprocess and o

WHEREAS, said Purchasing Manual has’ been rev1ewed and approved ‘by-the City’s
Attorney. \m ‘\._ "

- W "i ’
oL
NOW THEREFORE, BE IT RESOLVED, that the Batavia City Council of the City of
Batavia, New York does hereby adopt the followmg Purchasing Manual effective immediately.
\\ “\ \ :v,/"
Seconded by Councilperson \ R L
and on roll call ’ f

™
P
AN



City of

osed Update: September 11, 2017
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City of Batavia
Purchasing Manual

Table of Contents

Chapter Page
I Introduction..........coooviiiiiiiiiii e 1
1 Code of Ethics.......... PPN 2
I General Purchasing Procedure.................. 3
v Requisition Forms and Input..................... 4
\Y% Invoice Input.........ooooiiiii i 5
VI Competitive Bidding.................ccoevenne, 6
VII Purchasing Flow Chart.................. ... 9
VIII Prevailing Wage Rates............................ 10
IX Emergency Purchases...................ocon 11
X Sole Source & Single Source Purchases.......... 12
X1 Standardization.................co 13
XII Vouchers - Reimbursement/Travel.............. 14
X1 Professional Services/Request for Proposals

or Qualifications....................c..cn 15
XV Preferred Sources.....................cco 17
XV Petty Cash.....ocoooviiii i 18
XVI Credit Card Usage.............ooiiiiivieiennns 19
XVII CONtractS. . ...oooovieeei e i e, 20
XVIII Travel EXpenses.............oovvviiiiiiiiicieann 21
XIX Exceptions to Certain Purchasing

Requirements............ccooeiiiii i 22
XX Surplus Property and Scrap Metal............... 23
XXI Local Established Credit Account Vendors.... 24
XXII Best Value............coooiiiii 25

Appendix A - Threshold Grid
Appendix B - Individuals Responsible for Purchasing
Appendix C — Approval Chart
Appendix D - Standardization Resolution
Appendix E - Procurement Policy and Procedure Adoption Resolution
Appendix F — Disposition of Surplus Property Resolution
Appendix G — Scrap Metal Resolution
Appendix H — Forms
Purchase Order Requisition Form
Voucher Form
Disposal Form
Travel Authorization Form
New York State Exemption Certificate for hotel room occupancy ST-129
Cooperative Contract Due Diligence Form
Note: All forms are available on the City’s computer system. They are located on
the shared drive (S:/Finance Forms)
Appendix [ —Sample resolutions
a. Surplus Resolution

AL S SO~
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VI. Competitive Bidding

Pursuant to General Municipal Law, Article 5A, Section 103, all purchases for materials,
equipment or supplies of the same category that involve an aggregate annual estimated total
expenditure over $20,000 (combining all City departments) shall be awarded only after public
advertising soliciting formal bids. All competitive bids for purchase contract awards require City
of Batavia Council approval.

Also pursuant to General Municipal Law, Article SA, Section 103, all public work contracts
(those projects that involve labor or both material and labor) involving an expenditure of over
$35,000 shall be awarded only after public advertising soliciting formal bids. All competitive
bids for public works contracts need City of Batavia Council approval in order to be bid and
awarded.

Alternatives to competitive bidding, where City Council approval is not required for
procurements not to exceed budgeted amounts:

1. New York State Office of General Services awards centralized contracts based on
competitive bidding for commodities, services, information technology and
telecommunications. The City of Batavia is eligible to purchase through state contracts
as a political subdivision of New York State. Since New York State General Municipal
Law does not require competitive bidding if purchases are made under State Contract,
spending levels (aggregate) do not apply if the purchase is made under New York State
Contract. Purchases made from vendors offering “lower than state contract” prices do
not qualify under this exception. State contracts are accessible on-line at
http://www.ogs.state.ny.us. As noted elsewhere in this policy, the purchase order
requisition should contain the State contract number in the “contract #” field of the
requisition in KVS.

2. The City of Batavia may piggyback on municipal County and New York State contracts
that have been extended to local governments. The contract must explicitly authorize
piggybacking and must be let in accordance with competitive bidding laws. The
purchase contract being utilized is to be scanned and attached to the purchase order
requisition in KVS. And the use of these contracts need to be noted in the “contract #”
field of the requisition in KVS.

3. The City is also eligible to purchase from Federal GSA Schedule 70 Technology
contracts, as well as equipment for counter-drug, homeland security and emergency
response activities. This contract is accessible on-line at
http://www.gsa.gov/portal/content/104506. The use of these contracts need to be noted
in the “contract #” field of the requisition in KVS.

4. The City of Batavia is permitted to purchase surplus and second-hand supplies, materials
or equipment from Federal or State government or other political subdivisions or public

ljn 07/2017
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benefit corporations within the State. However, purchases or used items from any other
source (e.g. private sources like auctions or going-out-of-business sales) are not exempt
from bidding requirements.

Each bid submitted to the City of Batavia must contain a statement asserting prices in the bid
were arrived at independently, without collusion; prices quoted were not knowingly disclosed by
the bidder prior to bid opening; and the bidder did not induce any other person to not submit a
bid.

General Municipal Law, Section 101 states that contracts for the erection, construction or
alteration of buildings exceeding $500,000 (for Genesee County), must separately and
independently bid (1) Plumbing and gas fitting, (2) Steam heating, hot water heating, ventilating
and air-conditioning apparatus, and (3) Electric wiring and standard illuminating fixtures.
Referred to as the Wicks Law, when this law does not apply, bidders must submit with its bid a
separate sealed list that names each subcontractor that the bidder will use to perform the work.
After the low bid is announced, the sealed list is opened and the names of subcontractors are
announced. The sealed lists of unsuccessful bidders are to be returned.

Every bid must contain a statement that the bidder is not on a list of entities that invest in the
Iranian Energy Sector. A bid cannot be considered or contract awarded without that statement.
The exception to this is if a bidder’s investment activities were made prior to this law (April 12,
2012) or if the municipality determines in writing that the purchase of goods or services are
necessary and are unable to be purchased from any other entity.

Advertising for each contract or bid shall be in the designated official newspaper of the City of
Batavia. The advertisement should contain the time and place where all of the bids received will
be opened. It should state if bids can be received electronically. It should name the City of
Batavia and describe the project. It is required there be 5 days between the date of the
advertisement and the opening of the bids. If the date of opening changes, re-advertising is
required. Failure to comply with the advertising requirements will result in an illegal contract.

All formal bid contracts (those which require public advertising and competitive bidding
according to General Municipal Law, Article 5A, Section 103) shall be awarded as provided by
law and by Resolution of the City Council.

It shall be the policy of the City of Batavia that a low tie bid be rejected and re-bid to eliminate
any question of vendor favoritism by making a choice of an award other than low price.

I Q7/2017



In KVS, the competitive bid should be referenced in the “contract #” field (name of bid or
another form of reference) when the requisition is entered and the award letter and resolution
should be scanned attached to the requisition.

A blanket purchase order should be issued for the purpose of consolidation of bulk or numerous
purchases over the year to eliminate the necessity for issuance of separate orders for groups of
items which are purchased frequently by the same vendor and to permit the department to
purchase items of this nature on an “as needed” basis. Blanket purchase orders generally should
be closed out at the end of a fiscal year and a new one issued for the new fiscal year.

The following include but are not limited to situations that are exempt from competitive bidding
requirements:

Public emergencies

Sole source providers of goods or services

Municipal cooperation agreements

Purchases of surplus/second hand supplies materials or equipment from the Federal
Government, State of New York, or any other political subdivision or district
Real property purchases or leases

New York State preferred source purchases

State contract purchases

Genesee County or other municipal contracts properly extended to municipalities
Professional service contracts

Special skill contracts

-] e © o e

e © o o
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XII1. Professional services/Requests for Proposals (RFP) or Qualifications (RFQ)

Contracts for profess1onal sew1ces—w%eh—ae%xempﬁmdeﬁh&@emm¥k@um&pal%w%

e are subject to the
gu1dehnes of GML 104-b for competitive pricing to be obtamed for these services. Professional
services are services that require special skill, expertise and/or creativity.

ormpe

Professional service examples include but are not limited to: insurance, engineering, marketing,
stenographers, investment management, architect services, artistic services, attorney services,
bond underwriters, financial auditors, financial consultants, management and system analysts

and psychologists.

A department’s decision to obtain services when-competitive-bidding—is—net-required must be

documented and justified to the City Manager’s satisfaction. The City Manager and the City
Attorney will determine when the formal request for proposal/qualification process will be used
or if quotes or proposals may be obtained from spec1ﬁc vendors/ﬁrms In-the—event—it-is

The information required for approval to request proposals for services that-de—netrequire .
competitive-bidding shall include:

a. A work statement or performance specification
b. Time frames in which the work is to be completed
c. Specific criteria to be used in evaluating the proposal

Request for Proposals/Qualifications may be legally advertised in the designated official
newspaper of the City of Batavia and posted on the City’s website. The decision to advertise

will be at the discretion of the City Manager.

1. Request for proposals will be issued upon receiving all required documentation and
approval from the City Manager to issue the RFP.

2. The City Manager, Department Heads and City Attorney will evaluate the proposals
received for completeness, accuracy and compliance with the RFP requirements.

3. If appropriate, firms may be selected to make a presentation to the City Manager and
Department Heads and/or City Council.

lin07/2017
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4. Requests for proposals or qualifications will be approved via resolution by City Council
and the procurement documents will be executed by the Council President.

5. In the event a request for proposal/qualification is not required and where City Council
has approved the procurement of professional services under the adopted budget, the final
procurement decision and execution of procurement documents will be made by the City
Manager. Professional services that do not require a request for proposal/qualification, of
which funding is not provided for in the City of Batavia’s adopted budget will require
approval via resolution from City Council and execution of procurement documents by
the Council President. This will be done in a manner as to assure the prudent and
economical use of public moneys in the best interest of the taxpayers, to facilitate the
acquisitions of goods and services of maximum quality at the lowest possible cost under
the circumstances, and to guard against favoritism, improvidence, extravagance, fraud
and corruption.

6. If a contract is awarded to other than the lowest responsible dollar offered, the reason for
such award must be justified and documented.

7. After the contract is awarded, all documentation mentioned above in #s 1 — 6, including
the City Manager’s approval, are to be scanned and attached to the requisition.

Professional service contracts can cover a span of anywhere between 2 and 5 years. Contracts

that cover a span of 2 and 3 years may be extended for another 3 years upon approval from City
Manager.

ljn 07/2017
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XIX. Exceptions to Certain Purchasing Requirements

The following expenses do not require a purchase order:

DX N BN

Utility bills

Heating fuel

Vehicle fuel

Petty cash items

Medical exams

Collection fees

Software support agreements
Subscriptions

Dues

. Social security and workers compensation premiums

. Health and dental premium payments

. Insurance premiums

. Insurance settlements

. Legal settlements/judgments and/or claims

. Postage :

. Payments on bonds, BANs and RAN.

. Payments on leases

. Election fees .

. Training/conferences and hotels where conferences are held
. Payment of school taxes

. Payment of county taxes

. Payment of payroli taxes

. Payroll withholding payments

. Police contraband funds

. Insurance benefits

. Interfund transfers or payments fund reserves

27.
28.

Arbitrators and Mediators
Regulatory fees

This list is subject to amendment in the future as changes are deemed necessary.
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XX. Surplus Property and Scrapretal

No items owned by the City of Batavia may be destroyed or disposed of without prior approval.
As noted in the resolution authorizing the adoption of the City’s Disposition of Surplus Property
dated May 27, 2013, found in Appendix F of this policy, any item owned by the City of Batavia
valued at less than $1,000 can be declared surplus and disposed of with the approval of the City
Manager. Items valued at $1,000 or greater must be declared surplus via resolution and
approved by City Council. The valuation of items is based on a good faith estimate by the
Bureau Chief, Department Head or City Manager requesting the items to be surplused.

A City of Batavia Property Disposal/Transfer Form (for items valued at less than $1,000) can be
found in Appendix I of this policy or on the City’s shared drive (s:/finance forms).

A sample resolution for the declaration of surplus equipment can be found in Appendix I of this
policy.

orithe Resolution

City of Batavia Personnel Policies Manual, Section 8, Article 1.C.5 states, “In order to avoid any
potential conflicts of interest or to avoid even the appearance of impropriety, no paid municipal
employee or City Council Member and/or no business corporation or entity of any nature in
which these individuals have an interest, shall be permitted to contract with the City of Batavia
or to purchase any real or personal property offered for sale by the City of Batavia. Any bid
received by the City of Batavia in contravention of this mandate shall be rejected and declared
null and void.”

As noted in the resolution authorizing the adoption of the City’s Scrap Metal Disposal Policy,
Resolution #15-2011, found in Appendix G of this policy, all scrap/waste metal generated from
the operations of the Bureau of Maintenance are the property of the City of Batavia. All scrap
metal shall be properly disposed of. All miscellaneous metals will be placed in the scrap metal
dumpster to be picked up by the City’s scrap vendor as requested by the City.

When in the best interest of the City, single type metal scrap (e.g. cast iron, aluminum, copper),
may be stockpiled separately at the Bureau of Maintenance and the Water and Sewer Plants for
disposal. The City will make special arrangements for pick up of the single type metals to ensure
receipt by the scrap vendor.

The scrap vendor will provide the City of Batavia a printed receipt for all materials received.

Any employee involved in the disposal of scrap metals will not accept cash. All payments from
the scrap vendor shall be in the form of a check made payable to the City of Batavia and sent to

the City Clerk’s Office.

linaz/2017
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XVIII.  Travel expenses

As stated in the City of Batavia Personnel Policies Manual, certain travel expenses shall be paid
by the City and/or reimbursed to an employee. General Municipal Law, Section 77-b states no
claim or expense shall be paid unless a travel authorization form, signed by the respective
Department Head or City Manager, is attached to the voucher or invoice.

Travel authorization forms can be found in Appendix H of this policy or on the City’s shared
drive (s:/finance forms). Travel authorization forms are to be completed only when you
anticipate expenses assessed to you as a result of travel to a conference, for training, etc.

Mileage for travel will be reimbursed based on the Internal Revenue Service standard mileage
rate in effect at the time of travel. Current rates may be found at http://www.irs.cov/Tax-
Professionals/Standard-Mileage-Rates. Vouchers shall be used to claim mileage reimbursement
and the beginning and ending location and mileage must appear on the voucher in order for
payment to be made, along with the name of the person to be reimbursed, the purpose of the
travel and the calculation of the reimbursement. Voucher forms can be found in Appendlx H of

exceed $1,000

Meals while traveling to or attending training, school or conferences will be reimbursed by the
City at the rates listed below, only when meals are not provided as part of the training, schooling
or conference. An itemized bill for each meal must be submitted. Rates for meals include
gratuities and are not cumulative. Alcohol will be not included for reimbursement.

Meal Maximum Applicable
Allowance Period
Breakfast $ 8.00 When an overnight stay is required.
Lunch $15.00 When the training, conference or seminar requires
you to be away during normal business hours.
Dinner $20.00 When an overnight stay is required.

b uired. Lodgmg while traveling to or attending training, school or
conferences should be arrange for in advance and the City’s credit card may be used for
reservations. See Credit Card Usage in this manual for further information. Employees should
present to the hotel an Exemption Certificate ST-129 to ensure that sales taxes are not charged.
The ST-129 Exemption Certificate form can be found in Appendix H of this policy or on the
City’s shared drive (s:/finance forms). Important to note, the ST-129 Exemption Certificate is
for exemption of sales tax for hotel occupancy only. Employees are urged to verify their hotel
receipts prior fo check out to make certain sales taxes have not been charged and no additional
charges are assessed. At no time will the City of Batavia pay or reimburse an employee for the
payment of sales tax. Sales tax exempt forms are required to be used for all purchases made.
They are on file in each department or are available in the Bureau of Finance.

i 07/2017
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Appendix A — Threshold Grid

The following charts constitute a minimum requirement for the acquisition of goods and services. When appropriate you may choose
a greater level of competition. Threshold amounts are determined based on the aggregate amount reasonably expected to be spent on

the same or similar goods/services within a 12 month period. See the “General Purchasing Procedure™ section for more aggregate
information. ’

Purchase Contract

Threshold Requirement Approval KVS -
31,000 - $£2,999 3 verbal guotes Department Head Use quote tab
$3,000 - $19,999 3 written/fax quotes City Manager Use quote tab and scan & attach
$20,000 and over Competitive bid City Council Reference contract # and scan & afttach bid or contract
Exceptions:

1. Where City owned equipment has been sent to an authorized shop for an estimate for necessary repairs under a purchase order,
that purchase order may be amended up to a total of $5,000 for actual repairs upon provision of a written estimate by the shop
without additional quotes required. The written estimate must be signed by the Department Head before authorization may be
given to vendor to complete the work of the original purchase order.

2. For insurance recoverable expenses, a purchase order can be issued after three quotes/vendor prepared estimates are received

~and one is accepted by the City’s insurance adjuster

i il 2
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4. Every attempt will be made to receive the number of quotes required. In the event a vendor is unable to quote, make an
attempt to get a letter stating the vendor was unable to quote and the reason is to be scanned and attached to the requisition.

5. Any requisition that is over budget and any emergency purchase will require City Manager approval.

Public Works Contract

Threshold Requirement Approval KVS
$1,000 - : 1otes Department Head | Use quote tab
$2,9994,999
$3;000—389.099 Fwrittentfax-guotes —Cip-Manager Use-guste-taband-sean-&attach
$+658686 5,000~ 3 written/fax quotes City Manager Use quote tab and scan & attach
$34,999
$35,000 and over Competitive bid ' City Council Reference contract # and scan & attach bid or contract
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Appendix B

Individuals Responsible for Purchasing

Last Name - First Name Title
Allen Scott Supervisor, Auto Mechanics
Benedict Karen. Police Clerk Typist
Bolles Eric Police Sergeant
Camp Chris Police Sergeant
Casey Lisa Confidential Secretary
Cassidy Amy Deputy Clerk/Treasurer
Chilano Meg Clerk Typist
Coffey Dan Police Sergeant
Crossett Todd Assistant Police Chief
Czora Kevin Police Detective Sergeant
Davis Bill Water & Wastewater Maintenance Supervisor
Dean Teri Financial Clerk
Fairbanks Dawn Human Resource Specialist
Ficarella Jim Superintendent of Water and Wastewater
Fix Bob Fire Captain
Funke Toni Youth Bureau Coordinator
Green Dave Fire Lieutenant
Herberger Dan Fire Captain
Heubusch Shawn Police Chief
Hinz Marty Fire Lieutenant
Ireland Gregory Fire Lieutenant
Klein Vickie Assessment Clerk
Lutey Matthew Police Sergeant
Metz Brian Supervisor, Public Works
Molino Jason City Manager
Napolitano Stefano Fire Chief
Neary Lisa Deputy Director of Finance
Neilans Charles Chief Water Treatment Plant Operator
Palmer Patty Senior Clerk Typist
Parker Heidi Clerk/Treasurer
Shilvock Greg Fire Captain
Sikorski Jocelyn Youth Director
Smith Janice Administrative Assistant
Stevenson Brett Supervisor, Public Works
Tourt” Ray Superintendent of Maintenance
Volk Kevin Chief Wastewater Treatment Plant Operator
Whitcombe Jeff Fire Lieutenant
Worth Matt

Director of Public Works

This list is subject to amendment in the future as changes are deemed necessary.
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City of Batavia
Professional services/Requests for Proposals (RFP) or Qualifications (RFQ)

Department Head/Manager/Supervisor:

Document/justify services needed including work statement or performance specification, time
frames for work complete or contract coverage and criteria used in evaluation.

Is this service in the current budget? Yes No Ifno, City Council approval is necessary.
City Manager:

REP required? Yes No If yes, advertise? Yes No

RFQ required? Yes No If yes, advertise? Yes No

Quotes required? Yes No

Department Head/Manager/Supervisor signature Date

City Manager signature Date

lin07/2017



City of Batavia

To: Jason Molino, City Manager

From: Gretchen DiFante, Assistant City Managew ’

Date: July 30, 2017

Subject: Annual Review of the Flood Insurance Assessment and Program for Public

Information (PPI) for the CRS

Attached please find several documents related to our required annual review of the PPI and the
Flood Insurance Assessment. Our team met in May and with a great deal of pre-work
accomplished, we were able to review both documents in one meeting on May 7. The City’s
flood team and I made a few recommendations for minor changes to the PPI, and all were
accepted by the team. The attached documents include:

A copy of the memo and pre-work that I sent to the team

An updated table summarizing insurance coverage for the City of Batavia

Team Observations

An outline of the process we used to review the assessment and the PPI including
recommendations

e A sign-in sheet for meeting attendance

® © © o

In order to meet the requirements of the CRS, this reviewed Insurance Assessment and PPI need
to be shared with City Council. Other than making Council aware of our annual review, no
further action is needed by Council until we update these documents as required after three years.
At that time, City Council will need to formally adopt, by resolution, the new document just as it
did the current document.

Assistant City Manager Phone: 585-345-6334
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com
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City of Batavia

To: PPI Team Members

From: Gretchen DiFante, Assistant City Manager W

Subject:  Annual Evaluation of Flood Insurance Assessment and PPI

Date: May 1, 2017

Since our Assessment is part of our PPI, we are permitted to conduct a joint evaluation of the two
documents. As shown in Table 1 (next page), the City has seen a 13.5% decrease in NFIP policies
over the past year. The CRS team offers observations based on the new data:

(1) The City has seen a decrease in total NFIP flood policies — (51 fewer NFIP policies or a
13.5% reduction). The staff believes there to be two main factors behind this decrease: (1) a
number of residents have received e-LOMAs, essentially removing them from the SFHA,
and although encouraged by the City to still maintain flood insurance, many have elected not
to do so; (2) due to the number of inquiries regarding private flood insurance through several
agencies, we believe many of our homeowners have taken the private flood insurance route.

(2) There is currently no known process for obtaining a report of private flood insurance
coverage in a location.

(3) The average premium has risen from $980 to $1024 representing a 4.4% increase (this is
before the calculation of the City’s 15% discount for obtaining a CRS Level 7). The City
will not see those numbers applied to the Community Information System until next year.

(4) After the 15% is applied, this represents an annual savings of $51,024 for the reduction

alone. This does not take into account the savings realized through the purchase of private
flood insurance nor reduction due to e-LOMAs.

This institution is an equal opportunity provider and employer. If you wish to file a Civil Rights program complain{ of discrimination, complete the
USDA Program Discrimination Complaint Form, found online at hitp://www.ascr.usda gov/complaint filing cust.html, or at any USDA office, or call
(866) 632-9992 to request the form. You may also write a letter containing all of the information requested in the form. Send your completed
complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W.,
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake(@usda.gov

TDD 800-662-1220
Office of the City Manager Phone: 585-345-6330
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com




City of Batavia

Table 1: Summary Data Table for Building Occupancy:
Occupancy | Policies Total Insurance | Number | 8of Average
in Premiums | in Force | ofPaid | Paid Coverage
Force Losses | Losses
Single 281 $242,836 | $25,703,000 28 $87,301 $91,470
Family
2014/15
2015/16 248 $211,338 | $22,441,900 | Nonew | Nonew $90,492
2 — 4 Family 71 $49,413 $5,275,000 4 $6051 $74,296
2014/15
2015/16 55 $39,773 | $4,354,900 | Nonew | Nonew | $79,180
All Other 3 $2096 $220,200 0 $0.00 $73,400
Residential
2014/15
2015/16 3 $1914 $181,200 None None $60,400
Non- 28 $88,010 | $12,928,800 1 $633.94 | $461,742
Residential
2014/15
2015/16 26 $87,137 1$12,561,500 | Nonew | Nonew $483,135
Total 383 $382,355 | $44,127,000 33 $93,983 |  $115,214
2014/15
2015/16 332 $340,162 | $39,539,500 | Nonew | No new $119,094
This institution is an equal opportunity provider and employer. If you wish to file a Civil Rights program complaint of discrimination, complete the
USDA Program Discrimination Complaint Form, found online at http://www.ascr.usda.gov/complaint_filing cust.html, or at any USDA office, or call
{866) 632-9992 te request the form. You may also write a letter containing all of the information requested in the form. Send your completed
complaint form or letter to us by mail at U.S. Department of Agricuiture, Director, Office of Adjudieation, 1400 Independence Avenue, S.W,,
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intale@usda.gov
TDD 800-662-1220
Office of the City Manager Phone: 585-345-6330
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com
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City of Batavia

I have appealed directly to FEMA’s CRS Director, Bill Lesser, about the need to include all insurance coverage
in Activity 370 as well as the ability to make annual adjustments to the PPL. I was also recommended to him as a
member for consideration on the national steering team. Please see my correspondence to Bill below as well as
his answer,

Email to Bill Lesser from G. DiFante, October 27, 2016
Bili,

I recognize your name from the letter we just received congratulating us on our Class 7 rating — thank you!
Since we are the first community in Genesee County to pursue the CRS, we have relied heavily on networking
with many other communities. Gene Kohls was a wonderful resource and very patient with all our many
questions. Gene mentioned that we were the only community in the state that had an approved insurance
coverage assessment (Activity 370) as well as a program for public information (PP1).

I have spoken to many other communities about the value of the insurance coverage assessment and the PPI.
The assessment itself informs the PPI and really helps us drill down the ways in which we might improve total
coverage in our community. It also helps us focus on specific targets for our promotion (for example, we have
an elementary school in our zone A on which the school district carries no flood insurance, and we paid for an
elevation certificate for them, and now the board is considering the purchase of flood insurance, and we believe
they will make that purchase). Since | have a background in marketing and public relations, these two activities
are right up my alley, and I have thoroughly enjoyed working on them. There are however, two issues around
which we’d like to get clarity. The first is that, despite lots of promotion, we have fewer policies than before we
entered the program — we’ve dropped from 383 to 332 policies. [ realize that some of this is due to LOMAs, and
while we have encouraged those receiving LOMAs to continue to purchase flood insurance, I know some have
made the choice not to do so. The other factor is that our local realtor group has been pushing the NCIP
insurance very aggressively. I have heard of people purchasing flood insurance from the NCIP, but I don’t have
any idea how many or how well these individuals are insured. I also don’t know how to obtain this information
or how supportive FEMA/DHS is with us promoting NCIP. 1 tried to get an answer to this question through
many avenues while we were going through our CRS application process. Gene Kohls and Bill Nechamen tried
to get an answer from Crystal Tramunti, but they did not receive an answer. On the one hand, 1 know FEMA
wants as much risk reduction and coverage as possible, but on the other hand, a policy through the NCIP is one
less policy purchased through the NFIP. As far as our insurance assessment is concerned, if we don’t include the

This institution is an equal opportunity provider and employer. If you wish to file a Civil Rights program complaint of discrimination, complete the
USDA Program Diserimination Complaint Form, found online at hitp://www.ascr.usda.gov/complaint filing custhtml, or at any USDA office, or call
(866) 632-9992 to request the form. You may also write a letter containing all of the information requested in the form. Send your completed
complaint form or letter to us by mail at U.S, Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W.,

Washingten, D.C, 20250-9410, by fax (202) 690-7442 or email at progran.intake@usda.gov
TDD 800-662-1220
Office of the City Manager Phone: 585-345-6330

One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com
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City of Batavia

data of NCIP insured properties, we aren’t really conducting a true assessment. Furthermore, without this
information, can we really assess the true effectiveness of our PPI activities?

This brings me to our second question: if the PPl is a culmination of a carefully and strategically applied series
of activities to achieve specific outcomes (which it is), doesn’t it make sense that in our annual evaluation of the
PPI, we would assess effectiveness of tactics and make changes to activities that don’t translate to stated
outcomes? While I believe the answer to this question to be “yes,” as the PP is really a strategic marketing plan,
1 understand that we don’t receive credit for activities in the PPI unless we conduct those activities on an annual
basis. This begs the question of why we would continue to do things that don’t help us achieve the outcomes
outlined in our PPI nor the objectives of achieving increased insurance coverage in our community? 1 believe a
good plan should allow for trying new tactics and continuously measuring their effectiveness and continuing to
do those things that work and change the things that don’t work as well.

When Tom Little mentioned the CRS Task Force, [ wanted to see if I could get involved to provide input for at
least this part of the process. Whether it is appropriate for me to be involved in the task force or not, I would like
to discuss these topics with you further and get your thoughts.

Thank you for your service and for all that you and your group do to help create safer and more sustainable
communities.

Sincerely,

Gretchen DiFante

Assistant City Manager

One City Centre

Batavia, NY 14020

P (585) 345-6334

F (585) 343-8182
edifante@batavianewyork.com

This institution is an equal opportunity provider and employer. If you wish to file a Civil Rights program complaint of discrimination, complete the

USDA Program Discrimination Complaint Form, found online at http:/www.ascr.usda.gov/complaint _filing_cust.html, or at any USDA offiee, or call
{866) 632-9992 to request the form. You may also write a letter containing all of the information reguested in the form. Send your completed
complaint form or letter to us by mail at U.S, Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W.,,

Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.goy
' TDD 800-662-1220
Office of the City Manager Phone: 585-345-6330

One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com
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City of Batavia

Response email to G. DiFante from B. Lesser on October 27, 2016

Hello Gretchen:

Congratulations on being in CRS and how exciting to read your message and see how much you bring to digging
deep into flood insurance policy coverage. . . the private market. . . marketing, etc. I ‘Il offer a few thoughts

below.,

Policy Count Drop. . . A pattern we have seen is that many policy holders that may have been required to keep a
policy as a condition of receiving a Small Business Administration Disaster Loan, will let their policy expire
when they have paid off their SBA loan. This could be the case with some of the Batavia policy holders, 1
believe you have had disaster declarations in the last ten years or so and possibly some SBA loan recipients.

NCIP. . . I'll confess I do not know much about NCIP. Certainly, any policy taken out — whether the Federal
NFIP or private insurance — is a wise choice by a floodplain occupant. I say “Well done!” to the local realtors.
One could say, the important thing is that flood insurance is in place, which allows much more rapid recovery
after disasters and greater household/business sustainability when dealing with the flood hazard, whether a
Federal policy or private sector. I’ll have to defer to my colleague Eugene “Butch” Kinerney on other thoughts
about NCIP and the private market.

PPI and Opportunities for Modifications based upon Lessons learned. . . You make several good points. We
would like to see continuous improvement in a PPI strategy. 1 suspect this should accommodate annual
adjustments based upon “sound” input. I will raise this to others that help with CRS and see how we might
integrate this within the CRS. I’ll add, Activity 370 is a new CRS Activity. We are in the earliest period of
honing this to perfection. This is a good time to sort out how best to move thigs along.

This institution is an equal opportunity provider and employer. If you wish to file a Civil Rights program complaint of discrimination, complete the

USDA Program Discrimination Complaint Form, found online at hitp://www.aser.usda.gov/complaint filing_cust.html, or at any USDA office, or call
(866) 632-9992 to request the form. You may also write a letter containing all of the information requested in the form. Send your completed
complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W.,

Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov
TDD 800-662-1220
Office of the City Manager Phone: 585-345-6330

One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com
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City of Batavia

Next steps are to follow up with FEMA representatives on June 14 at the New York State Storm Water and
Floodplain Manager’s Conference CRS Roundtable and continue to work to obtain a full understanding of
insurance coverage for our community.

This institution is an equal opportunity provider and employer. If you wish te file a Civil Rights program complaint of discrimination, complete the

USDA Program Diserimination Complaint Form, found online at http://wvww.ascr.usda.gov/complaiat_filing cust.html, or at any USDA office, or call
(866) 632-9992 to request the form. You may also write a letter containing all of the information requested in the form. Send your completed
complaint form or letter to us by mail at U.S, Departmient of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W,,

Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.coy

TDD 800-662-1220
Office of the City Manager Phone: 585-345-6330
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www,batavianewyork.com
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TARGET AUDIENCES

Based on the Community Assessment and the Insurance Assessment, the PPl team decided to'target a variety of
audiences o mcrease flood insurance coverage for buildings and contents, communicate rmportant public safety -
needs and improve overall Clty~w1de flood mltsgatlon efforts ‘ *

¢ Target Audience #1 Tenants in muitl famify homes in the SFHA. The team chose thzs group asa target '
to increase awareness of and stress the im portance of ﬂood msura nce contents coverage as data
revealed this group to be largely undermsured '

» Target Audience #2 Nonresldentml bwldmg owriers in the SFHA. The teamn agam saw thts as an [
underinsured group and needs to determine the types of burldmgs for which owners are facking insurance
and commumcate the. :mportance of that coverage. A

s Target Audience. #3 AII Homeowners ln the SFHA: Grven the age of homes in this area as in the SFHA
in total, the team chose to comm umcate the risks assocrated with no coverage or insufficient coverage,
At first, the team thought to target only resrdents inZones AD1 - AE Zones; however, after further
discussion, it deuded to direct these efforts to all propertres in the SFHA

o Target Audience #4 - Residents wrthin the Repetmve Loss Area — the team believes thas group to
benefit from ongoing: commumcatlon regardmg ﬂood msurance ﬂood preparatlon and response and
property mrtigatron .

o Target Audlence #5— Realtv, lendmg and insurance professionais ‘The team felt this was a vital group
as all members are critical to conveying - mformatlon about floodhazards and the need for flood insurance.
It is recommended that the City continue its commdnication encouraging flood elevation certificates for

. City residents and publrcnze programs llke the, Flood Elevatlon Grant. Program .

e Target Audience #6 — Bullders and Remodelers ~ the team vrews this group to be often unaware of ‘
ﬂoodpla n regu!atrons especrally grven theé small amount of constructron within the City in general and iy
within the SFHA in partrcular of Recommendatlon Foolti is recommended that the CRS team work with
County and Town government to encourage the expansron of CRS efforts and to facilitate a collective
focus on CRS actlvmes mcludmg outreach, mmgatron projects and creatuve fmancmg for low-to moderate-
income. re5|dents -

» :Target Audience #7 Chlldren and parents ~The Crty s resrdents have become accustomed to playing in
‘Krbbe Park dunng ﬂoodmg condmons and going near the Creek in. ﬂooded conditions to capture photos

f and vrdeos and just out of srmple curiosrty The team beheves that ifit focuses on educating the youngest
of cmzens around ﬂood safety practlces rt will mstrll more appropnate behavror in their parents and in -
. these chlldren as they become adults.
. f~Target Audlence #8- AII residents ~The team beheves all resudents need t6 be more aware of ﬂood
. ‘safety measures and thelr part in maintaining a clean and workmg storm water dramage system.
_People pay attention to messages from the people they know and trust Often an individual who has a
“parent, chald or friend | rvmg inthe SFHA brlngs critical mformatlon to that person s attentron and can
: serve as a strong motlvator for behaworal change

A

Program .for Pubhc Information



INVENT ORY OF OTH‘ER PUBLIC INFORMATION EFF ORTS

It is important to be aware' of the public information efforts that are already impacting Batavia residents. Table A
- xx contains initiatives that are in place and that support all CRS efforts and messages The list was composed

through City staff research and PPl Team Members

Table 3: Exi'sting PP Effarts

| Subject Matter

.| Frequency

Organization | Project ‘

' Genesee cOunty ‘Handouts& brochUres at ‘.fEmergency Y,ea‘r-"ro.Und
,Emergency ' : .vanous locat:ons s w.?preparedness mcludmg :
Management ‘ ' | flood-related preparatmn
| | L . |andreaction o
Tonawanda Creek'_ | Handouts and brochures | Water Quaity, Year-round

| Watershed | at various locations | -W:étershédstewardship'
Committee 1 o S RS o o
| Buffalo Niagara- -~ | - | Shoreline Sweep E ,}Waterway clean up and | Annually in Apri
Rivérkeeper R ' e o -AAfstewardshup '
Blackcreek Handouts and brochures - _‘Watershedprotectaon Year-round
Watershed at various locations ‘
| Coalition R
City of Batavia = | Email and text alerts “Flood emergencies As
admmistration/clty Brochures and handoutS' | varjous flogd- related | needed
| Fire Department at City Hall ‘ 'g?mformat!on Year-round
 City Bureau of Handouts and brochures. g ‘;VBFIOUS ﬂood related Year-round
| Inspection - __|topics -
‘ Map inquiry service | “Flood hazards, msurance,
; _ ' fﬂood protection -
Insurance Agencies | Handouts on ﬂood _ ~Flood insurance As needed
V ‘ insurance ' IR e |
| Local Realtors - Handouts/pamphlets | Flood insurance As needed
' .Armv Corpof 1 Creek Inspection | Flood mitigation - | Annually
Assocnatlon for the Various handouts, classes | Environmental - Year-round
' Conse‘_rvaflon or and educational ‘| Stewardship and
Recreatiorial & experiences at Genesee '{educatson '
Natural Spaces County park -

| (ACORNS)

€1
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Department of -

Handouts, brochures'and

'| 'various flodd-related -

1 Year-round

meetingsand
com mumcatlon

opportgmhes

En\nronmental website information - | topics _

Conservation ' o o S ‘

American Red Cross Handouts, brochures and ~ | Various emergency Year-round

o ' website information: response topics
| Genesee County Home Show with vanous | Various resourcesfor | Annually in the Spring
Chamber of . vendors ‘ '»Ab‘pr'ne;')wrjefrs ' PR
 Commerce o |

City Water Water bills | Topics of importanceto | Quarterly

Department | communicate to citizens _
| GoArtl - Independence Day in~[various toplcs/rescurces ‘Annually on 4* of July"(
L Centenmal Park : . 'ffquattendees ‘weekend '

BID Summer i in the C:ty “Various toplcs/resources Annually in the

P | for attendees Summer
Vibrant Batavia Handoutsfbrochures/small _Topics of importance to | Year-round
o ‘ group discussions: at- ' Aécommumcate to c:t;zens
nelghborhood | 'in"particular -
o vpartles/events . ,‘ﬁnelghborhoods o

Batavla Often times the fi rst pomt “Various toplcs/resources On-going

Development of contact with potent;ai ftoe communicate to

Corporation developers—various | potential developers

| regarding regulations

Program for Public Information
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MESSAGES

The PPl Team plans to include outreach messages related to-the six CRS priority topics and has added two
additional topics related to Kibbe Park and storm water drams Below are the eight priority topics that are
addressed in this PPI. The second chart below is a. remmder of the target audiences to which these priority
-topics will be addressed. The team chose to.group those in aud|ences 2~ 5 together into one target audience
since all are living or working in the SFHA and-will benefit from similar messages and outreach projects.

Priority Topics '
1. Know your ﬂood hazard o
. Insure your property from the flood hazard
Protect people from the flood hazard
Protect your property from the flood hazard
Bulid responssblv ' : : ‘
Protect natural ﬂoodplain functlons o
Keep away from Kibbe Park when itis ﬂooded B o v
- Don’t’ place anythmg m storm dralns o

Y

® N o ow

Target Audiences Q

1. General Public _ -
Tenets in multi-farriil'\r homes 'i‘n the SFHA
Nonresudentlai buildmg owners in the SFHA
All Homeowners within the SFHA'
Residents within the repetitive Ioss area‘ "
Realty, lending and lnsu rance professionals
Builders and remodelers
School children and-guardians -

-

»

®NO YA wN

ST
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OUTREACH PROJECT PLAN

Target Audience #1: Gener al Public

The general publrc will beneﬂt from messages from most of the priority topics since everyone in the City can be
affected by flooding, water qualrty and natural ﬂoodplam management. The target messages related priority
toprcs and desrred outcome for the general public are listed in the table below: :

TABLE 4: OUTREACH MESSAGES FOR THE GENERAL PUBLIC

Outcome

Messages
Know. the flood hazards that lmpact you lncrease in numher of SFHA: determmations requested
personally | to Bureau of lnspectlon and ACM Ofﬂce - '

“General fiood safety messages such as: Turn ,
Around Don’t Drown, stay away from flooded
areas, & do not enter a flooded basement

Reductron in the.number of. automoblles that
attempt to aocessflooded streets,’areas
No injuries or fatalities related to flooding

and olls down drains, don‘t put grass cllpplngs ln
: ‘stormwater dralns S

| Reduced numberof calls related to sewer backups

Sta\r away from Krbbe Park when water ls rising

No injurles or fatallties in K’ibbé’ Park related to flooding

“Tar get Audlence H2: Homeowners, tenants, non- resrdentral bunldmg owners and

residents within the repetitive loss area
Homeowners business owners and tenants wnthln the
at hlgher risk of flooding. Because the groups are very

developed for all of these groups and are listed in Table 4 below. They would also benefit from the messages

targetmg the general publlc I:sted above in Table 3

SEHA as well as those living in the' repetrtlve loss area are
simifar, the same target outreach messages have been

TABLE 5: OUTREACH MESSAGES FOR SFHA AND REPETITNE LOSS AREAS

Messages

Outcome

Your property is at rlsk for floodmg

lncrease in flood insurance pohcres

You need flood Insurance -you are not covered for
ﬂood damage bv vour homeowners polscv

Increase in flood insurance policies

| Increase in flood insurance contents policies

Know how to get emergency lnformatron about
"floodrng and know when to evacuate

Réduced‘nurnher of water rescues

Replace furnaces, air condltloners and water :
.heaters with elevated ones ’

lncrease in number of permrts to elevate utrhtres (??

| e Vs & .

Get a floodplam permlt before you build

No- mcrease in notices of vrolatlons issued for
floodplam ordlnances

Safeg‘uard vo‘u‘r' bossesslons B

Better preparedness

Make a household mventory

Better preparedness

‘Reduction in-or no rise in claims for contents loss

'Prepare your house

o
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Target Audience #3: Realty, lending and insu':;allce pr‘ofessienals

Real estate agents, |enders and insurers will all benefit from the messages directed at the general public, as well

as messages dlrected specnfrcally to their groups whxch are Ilsted below inTable 5.

TABLE 6 OUTREACH MESSAGES FOR REALTY LENDING AND INSURANCE PROFESSIONALS

: Messages

. Outcome

Standard homeowners or commercral polucues wiII
_ -not cover damage to structures or contents caused
by floodlng. : i

Increase in ﬂood tnsurance pohcres number of

1 resadents msured agamst flood damage

it rf you are btzving a home in the SFHA

Flood Insurance Is required you need to purchase

Incjr,ease in ﬂo'od‘insurance poiicies

Communicate the risk to homes in the SFHA at point
'of contact wlth potentlal buyer ' B

Increase in number. of i’n‘fquiries about a property’s

‘locatlon within the SEHA- and flood protection :

, measures at the Bureau of Inspectron and the ACM )
Office o : -

The City is makmg progress with the CRS includmg
ﬂood mitigation actlvitres, Insurance and risk C
commumcatron, and we need your help to
dissemmate this mformatlon and reduce the

amount of false information in the community = |

| Increase in the number of residents insured agamst
' flood damage and increase m number of inquiries
‘ Irsted above

Target Audience #4 Builders and remodelers
In addition to the toprcs hsted for the generai publlc, burlders and remodelers would also benefit from the

messages listed in Table 6 below

TABLE 7: OUTREACH MESSAGES FOR BUILDERS AND REMODELERS

‘ Messages

» Outcome

' Check for ﬂoodplam Issues durmg the planning ‘
':phase of a project before architects and engmeers
developplans : S HRRE

,' lncrease in nurnberof requestsaboutﬂoodplam :

constructlon to the Bureau of Inspectlon

 Follow fioodplain ordinance requirements

'Noincrease innotices of violation issued for

floodplain ordinances

£I ‘A |
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| Target Audience #5: School Chlldren and Guardlans
" In addition to the messages targeted to the general pubhc school chtidren and guardians will beneﬂt from the
followmg messages listed in Table 7 below R : :

TABLE 8: OUTREACH MESSAGES FOR SCHOOLCHILDREN AND GUARD!ANS
Messages : : _| Outcome - '

: Ftooded places like the treek streets and Kibbe park No mjurnes orfatalltles reélated to ﬂoodmg
are dangerous and you need to keep away from R

If a friend falls in a a flooded area, do not try to save No injuries or fatalities related to flooding
| him or her Call 911 and get help ‘ : ‘ ‘

OUTREACH PROJECTS

Outreach projects planned for the next year are lssted in Appendnx 1. Many projects will be continued from
prewous years; however the messages w;ll be refmed to better encourage behavior changes and produce the
outcomes listed in each of the outreach message ta bles (Tables 4 -8). Some outreach projects were begun

~ when the City apphed for entry into the CRS and these are also reflectedin Appendix 1 with past dates as well

as dates for continuation,

,.8-5 )
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COVERAGE IMPROVEMENT PLAN

Based on discussions with the PPI team, several-outreach projects have been created specifically to increase
flood insurance coverage rates in the Clty of Batawa, including at least one pro;ect for each of the target areas

TABLE 9: COVERAGE IMPROVEMENT PLAN

Schedule

kPro]et‘t Name Descrlption , Outcome ‘ Asslgnment ,‘
o TargetAudience#l General Public S
CIP 1.-Batavia Daily :Artlcles that Increase in flood CRS Coordmator Quarterly August

News articles & on-
line presentations

.need to purchase
flood insurance -

communicate-the -

insurance policies

2014 - July 2015

ins@qrance fiyer -
added to mailing to,
~Repet.itive'l.os§, '
) Air‘ea‘ a ,

mailing to
repetitive loss area

included

with insurance ﬂyer :

msurance pollmes

VCI‘sz. City website | Update website to ~ | Increase in flood | CRS Coordinator - By May 2015 and
' : ‘rincvljud:kev flood: - ' ins'pré_n‘ce‘ boli:cie:s - ” | updated each
insurance page R quarter -
attached to main- o
| o flood webpage S S
CIP 3. Flood ‘Brochuresrelated | Increase in flood | CRS Coordinator April 2016
Insurance to flood insurance . * | insurance policies V
Information at tHome‘Show o o
Home Show ‘booth - I A .
CIP 4. Flood. Brochures and Increase in flood CRS Coordinator. Brbchures replaced.
Insurance: | handouts refated to insﬁtﬁance‘ pdlif&_eé - ' as needed
information at Cltv flood insurance in ' B '
Hall ktosk in Iobby of
| city Hall , S : .
o Target Audlence #2: Floodplain resndents, tenants and repetstlve Ioss prope'rties ‘
: 'CleS.;Flooa g "lnclude floodA , Increasei in flood City Manager: Annually, each
insurance flyerin - | insurance flyerin - | insurance policies - | Sprmg
whole SFHA | -annual letter to . e
, SF[—Mproperfti&st R V o ‘
CIP 6. 'lﬁloqd‘ - Add asecond : Increase in ﬂood | CRS-Coordinator Annually,'eac\h

Spring
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_Target Audience #3: Reaty, lending and insurance professionals

CIP 7. Local realtor | Meet monthly to Increase knowledge | CRSCoordinator Six times/year
Advisory Team = | provide education | about flood ' ‘ -
| aboutflood = | insurance and the
insurance and CRS | likelihood they will
- | progress. Enlist | speakwith - -
o » o t‘hem‘as ehampions potentia‘l buye'rs' _ A
'CIP8. Insurance - | Include atleast one | Increase knowledge | CRS Coordiniator | Meetingby -
“and L_enderﬂ‘ L presentatlon | about ﬂood S L Septemberleach
Advisory Group = ‘annuallyrelatedto ' msur_an_ce EER B ] year. o
j‘:‘,A E floodmsurance"‘ R o  ' ‘ ,
“CIP9, Homebuyer | Develop a mailing - "Incfre:ase knowledgeev "CRS Coordinator Meeting by October
Education Agency | listand send annual | aboutand#of ~ | of each year
Presentations mamng to these inquiries about
S - | groups advising - | flood'insurance. -
| them of need for pui’chaée need_s
insurance A

. ' © Target Audnence #5: Builﬂers and ‘Remodelers - - , , o
'CIP 10. Developer , lnclude atleast one | Increase knowledge | Floodplain Manager | Meeting by March

‘Advisory Group | presentation aboutflood = . | - - 1 each year
,Meettngs : annually related to | insurance | '

o flood insurance SR »

CIP11. Batavia - | Meet with BDCto .- Increase knowledge Floodplain Manager | Twice each year
v':DeveIopment © | provide updates about ﬂood - o ‘
‘Corporatl,on (BDC)' : regardmg upcommg mltigeﬁon
.-;Meeti‘ng‘s .development pla‘ns measures in’ '

R ‘: | construction ‘

o ‘ Target Audtence #6*'Guardlans of School Children .

cpiz. F!\fersen't | Fiyer thatgoes | Increase knowledge CRS Coordinator Once each yearby
home with =~ & home with school | aboutflood = = - " June 1. ’
“Elementaryand | children after fire | insurance © | '

intermediate = | department S

A,S'chpo,!A Studenfs in | presentationon-
Cdistrict. | safety will include a

message about -
| flood insurance
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FLOOD RESPONSE PLAN (FRP)

in addition to the annual outreach projects and coverage improvement plan projects, the PPl team discussed
‘options for flood response projects for use in future ﬂood sutuatvons The team decided to include the projects

Issted in Table 9 helow,

 TABLE 10: FLOOD RESPONSE PREPARATIONS

Project Name | Description | outcome | Agsigoment | Procedure .
FRP 1.letter | Letterssenttothosein - | Increased awareness | CRS | Letters will be senit by the '
toflooded | flooded areas advising - of flood safetyand - | Coordinator | CRS Coordinator after
prdpe_rtles residents of flood clean , eleén‘:dp prqee>dués. o flooding has occurred,
. up procedures and ways SRR Addresses will be
to protect property, determined using ‘GIS data
flood insurance & feedback from first
- | availability o responders '
FRP 2. Press | Press release sentto = - No mjunes oF' ‘CRS.. | Press release will be sent ‘
A 'reieeee _ o 'llecai‘mec‘l‘iva listing ~ . “fatalmes due tof; | coordinator ‘to media out!ets assoon
" information about how . floddih'g o as information is avai!ahie
to proteét beeple : ’ durmg a ﬂood 3 '
| property and flood - :
o msurance availabillty o . : S
FRP 3. Text messages and alerts | No injuriesor = | CRS Alerts are drafted and
‘ Text/emaﬂ sent toAregistered users - fatalities due- to Coordinator | sent via City website as
alerts of City alert list. The rrfloodmg ‘ Ot Fire soon as informationiis
| alerts will info rm people Station received from County
of the flood conditions _| Commander | Emergency Management
and include information - | | via Sheriff's qffiee '
on how to protect
‘ people and property o S
FRP4.Turn | Signstobeplacedat ~ | Reduction inwater | Fire Fire Department !nci'déht ,
Around, Don’t | entrancesto fi looded | rescue situations on - | Department | Commander wil
_Drown Signs - | streets to deter vehrcles | flooded streets. .| Indident Coordinate with Pohce
- ‘ from entermg ‘ 1 R ‘Commander AChaefand Supenntendent
: during Flood of the Bureau of :
- Mamtenance to have
sngns.placed as .soon as
streets beebme haia:tdousr
| or are ldent:ﬁed as
potentnally hazardous
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OTHER PUBLIC INFORMATION INITIATIVES

Map Information Service
- The city of Batavia provides map i nformatlon in severai ways. The most common method is by callmg the
Bureau of Inspection at 585-345-6345 and provldmg contact information and address of the property in
question. Bureau staff are committed to responding to :nqumes within two business days if they are not ab!e to
provnde the information durmg the call in addltron, the. Ctty s flood mformatnon pages. found at
WWW, batavianewyork.com provide a direct’ link to the Crty’s Flood Insurance Rate Map (FIRM) and to the "Know
Your-Risk Profile Tool directly linked to FIoodSmart org where inquirers can enter and address to determ ine risk
profile | information. Information about ﬂood insirrance is also included through both Iocatuons This service is
advertised annually to resrdents ofthe SFHA as well asto those in the repetitive Ioss area. It i is also advertised at
. least annually to real estate agencres Ienders, msurance compames andto bunlders and remodelers I

Hazard Discl osure/Rea Estate Agent s Brochure

Based on the Seller’s Dtsclosure of Property Condrttehs form, real estate agents in New York State and in the City
of Batavia are requrred to dlSCIOS& whether a property is Iocated ina ﬂoodplam Real estate agents can obtam
this information from the same means described above, ar_ld. this service has also been promoted to them
through the CRS Team’s monthly Realty Adviep'ry Group Meetings held at City Hall the second Wednesday of
‘every month. All real estate agents have also be'e:n‘:g_ivé'n copies and agreed to distribute FEMA brochure -

number F-683, “Why You NeedFlood Insurance.” -

Flood Protection Websnte :
The City of Batavia’s website has been updated to mclude mformatnon onall exght of the prronty toplcs listed in
the PPI. Additional mfermatlon related to outreach pro;ects wcH also be included on the websrte Since the '
- flood protection of the websute is new, the comm:ttee will include its evaluation and seek ways toi lmprove the

content in annual PPI rewew meetmgs

Flood Protection Ass;stance A ,
The PPl team agreed that the City must contmue to:seek ways to help residents in the SFHA wrth low cost -

measures to help with flood mitigation tmprovements for their homes and properties. The City has approved
the Flood Elevation Certn‘lcate Grant program whrch is promoted both on the website, directly to target groups
* such as realtors and i msurance professuonals and is commumcated in theannual outreach letter to homes within

the SHFA.

ez
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PLAN MAINTENANCE PROCEDURES

The PPI Team will meet annually to monitor the lmplementatlon of the outreach project and determme whether
the desired outcomes are bemg achceved and if any changes need to bemade An. annual eva!uatton report will

PLAN ADOPTION

The PPl must achiéve‘ forymaI official status within the community.

T he City of Batawa NY ?Ian for Pubhc 1nformatton was formally adopted by the Batawa City Councn based on

Pragram for Public Information -



Flood Insurance Assessment and PP Review

From May 2, 2017 Annual Review Meeting

Attendees: Joe Teresi, Tompkins Insurance
Tom Turnbull, Genesee County Chamber of Commerce
Ron Panek, CFM
Lisa Gautieri, Bank of Castile
Gretchen DiFante, CRS Coordinator

Pre-work: Team members were sent new insurance assessment (Activity 370) information obtained from the CIS
with the CRS team’s observations regarding insurance changes between the time the PPI was written and current
time (See attached). A reminder of PPI plan and activities for review was also included. The Assistant City
Manager and CRS Coordinator outlined her appeal to FEMA to have all flood insurance considered as part of the
PPI and Activity 370 and reported out on that progress including email correspondence between herself and Bill
Lesser from FEMA (that is also attached).

Process: After having a chance to review the pre-work and observations prior to the meeting, the team reviewed the
PPI and activities together. The CRS Coordinator reviewed what had been working well and some activities that she
felt showed little to no benefit and recommended to discontinue those. Theteam agreed and asked thé CRM
Coordinator to continue to take steps to obtain information that would provide a complete picture of flood insurance
coverage for the community.

Below please find the agenda, discussion notes and decisions. Attached are copies of all the pre-work information
and a sign-in sheet for the team meeting.

Agenda

e Review of Insurance Assessment, what have we learned?

e Review of PPI
¢  Discussion — what do we want to do differently for plan update in two years?

Discussion notes

e  Are there other ways we can obtain private flood insurance participation? Call the insurance company in
Williamsville to see how many he has insured? Can banks give usan estimate? Ask the realty group? We
believe this is an important number to try to track.

*  Since we have to stick with the same activities outlined in the PPI that we have already done for the next
three years, we need to look at the results after that three-year period and determine what we need to do
differently.

Things that need to be altered for yvear two — what worked and what didn’t work

o  The activity that gave us the most positive feedback was the newsletter from Councilpersons Briggs and
Christian mailed directly to residents in the SFHA. The activity with relatively low or no impact was the
attendance at festivals which we recommend discontinuing,.

o  There is no longer a Vibrant Batavia organization (listed under OP #16.) OP #15, the newsletter to SFHA
residents provides much better coverage and was the single activity about which we received the MOST



positive feedback, so we believe that makes up for the lack of the ability to do OP #16 due to the
organization that holds the neighborhood gatherings no longer existing.

The booths at the various festivals are not delivering much traffic and participation. Most of the people
with whom we speak are not from the city of Batavia, so we do not believe the effort and expense to staff
and participate is worth it. We would like to discontinue these activities. OP 6 — 8. Note, at the time of
our meeting, the Home Show was already held, {OP #6), so we did do that activity in year two as well. We
spoke to a total of three people about flood insurance, and none of them were from the city of Batavia.
OP #4 will be impacted, because The Vibrant Times no longer exists. We will work with the other news
media outlets to try to make up the difference; however if articles are not published quarterly, we are not
concerned as long as the outreach is getting directly to those impacted as outlined in many other places
within the PPL



PPT v Inswane Assessvondt By

Team. Mﬁ% o?.) KO]7

R
lV U 4 Fionatipy,,
SOQ/Té/Q&Sf o 75'%/'{/"*’5 fos %ﬁ:,i
T Tl o G (Homloc ]
Voor anel hy ot B ‘C@/’/\-ﬁ%
o pudund 7 a
. ‘ ﬂmpldﬂg Pank of (achle

| ujj) of ettt CQ%AW

(o



