SPECIAL BUSINESS MEETING MINUTES
CITY OF BATAVIA
SEPTEMBER 9, 2013

The special business meeting of the City Council was held Monday, September 9, 2013
immediately following the Business Meeting in Council Chambers, One Batavia City Centre,
Batavia, New York, with Council President Buckley presiding.

Present were Council President Buckley and Councilpersons Briggs, Christian, Canale,
Cipollone, Doeringer, Hawley, Pacino and Russell.

Council President Buckley called the meeting to order at 7:50 PM.

The Council President assigned the regular agenda items.

* X *

New Business

#78-2013
RESOLUTION TRANSFERING $23,000 FROM THE FIRE EQUIPMENT RESERVE
AND $5,000 FROM THE POLICE EQUIPMENT RESERVE TO AMEND THE BUDGET

Motion of Councilperson Briggs

WHEREAS, the County of Genesee is updating the County’s radio communication
system and all portable and mobile radios, accessories and associated equipment have been
identified to be replaced; and

WHEREAS, the City Fire Department and Police Department have reviewed the
replacement equipment with the current equipment utilized by each department and have
determined that certain upgrades are necessary to maintain existing functionality of the City
radio communication system; and

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia that
the City Manager is hereby authorized to make the following budget transfers in the General
Fund to provide the necessary funding for such upgrades:

Effective September 9, 2013, the following transfers are hereby approved:

Increasing expenditure accounts:
Fire Department 001.3410.0200 $23,000.00
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Police Department 001.3120.0200 $5,000.00

Decrease account:
Fire Equipment Reserve 001.0001.0231.2101 $23,000.00
Police Equipment Reserve 001.0001.0231.2100 $5,000.00

Seconded by Councilperson Canale and on roll call approved 8-1 with Councilperson
Christian voting no.

Discussion: Jason Molino, City Manager, advised Council that the County is upgrading its radio
system and in doing so the RFP process did not provide for equal replacement of some of the
City and County agencies current portable and mobile radios and accessories. He noted that the
vendor has provided all agencies the ability, for a limited period of time, to upgrade certain
specifications of equipment at a reduced cost prior to implementation. He said he was
recommending that Council authorize the use of $23,000 from the Fire Equipment Reserve Fund
and $5,000 from the Police Equipment Reserve Fund to make these purchases, with some
additional contingency if needed. He also recommended that Council authorize the surplus of
existing equipment to make disposal immediately following the upgrade to a new system, and
any revenue generated be assigned to each department’s equipment reserve fund. Jim Maxwell,
Fire Chief, and Shawn Heubusch, Police Chief, apologized for the late timeframe in bringing the
request before Council, as Genesee County must be compliant by 2/2014. They noted that a bulk
of the equipment was being replaced by Harris as part of the RFP process, therefore all portable
and mobile radio equipment, including antennas and mounts will be replaced one-for-one at the
expense of Genesee County. They noted that there are accessories that are not being replaced as
part of the RFP, and that additional expenses will likely be incurred by the departments.
Councilperson Russell asked if the chiefs had been included in the RFP process. Jim Maxwell
said that they did not have any input, as this was a County RFP. Councilperson Russell
expressed his concerns with the County moving forward with a project with no input from the
City. He said he would like a letter to be forwarded to the County noting Council’s unhappiness
with the handling of the project.

* k% %

#79-2013
RESOLUTION TO DECLARE EQUIPMENT SURPLUS FOR THE PURPOSE OF
SALVAGE AND DISPOSAL
Motion of Councilperson Canale

WHEREAS, the equipment listed in Exhibit A are no longer needed or beyond repair
without exceeding the equipment’s value; and

WHEREAS, the City of Batavia requires a surplus declaration of property to be made
prior to disposal or sale of equipment; and
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WHEREAS, any revenue received from disposal of equipment listed in Exhibit A is to
be put into the respective department’s equipment reserve fund,;

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Batavia
that the City Manager is authorized to declare the equipment listed on Exhibit A as surplus for
the purpose of salvage and disposal.

Seconded by Councilperson Russell and on roll call approved unanimously.

* k%

Meeting adjourned at 8:00 PM.

Respectfully submitted,

Aimslee M. Cassidy
Deputy Clerk-Treasurer
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