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BATAVIA CITY COUNCIL
CONFERENCE MEETING

City Hall - Council Board Room
One Batavia City Centre
February 22, 2021 at 7:00 p.m.

AGENDA

Call to Order

Invocation — Councilmember Viele
Pledge of Allegiance

Public Comments

Council Response to Public Comments

Communications
a. Franco’s Food Service — Liquor License - Dwyer Stadium

Council President Report

a. Announcement of the next City Council Business Meeting to be held on Monday,
March 8, 2021 at 7:00 p.m. at the City Hall Council Board Room, 2 Floor, City
Centre

b. Proclamation - Developmental Disabilities Awareness Month - March 2021

Public Hearings:
a. A Public Hearing to Adopt the 2021/22 Budget Ordinance #001-2021

b. A Public Hearing to Adopt an Amendment to Local Law No. 1 of the Year 2021
§184-41 (A), (B), (C), And (O) of the Batavia Municipal Code to establish New
Water Rates, Meter Fees and a Capital Improvement Fee

¢. A Public Hearing to Adopt an Amendment to Local Law No. 2 of The Year 2021
Entitled “Amending The Business Improvement District Plan”

2021/22 Budget Ordinance

Adoption of Local Law No. 1 of the Year 2021 §184-41 (A), (B), (C), And (O) of
the Batavia Municipal Code to establish New Water Rates, Meter Fees and a Capital
Improvement Fee

Adoption of Local Law No. 2 of The Year 2021 Entitled “Amending The Business
Improvement District Plan”



XII.

XIII.

XIV.

XV.

XVI.

XVIIL

XVIIIL

XIX.

XX.

XXI.

XXII.

Enter into Agreement with YMCA for Youth Bureau Services and Summer
Recreation

Annual Resolutions

a. Strategic Plan

b.  Establish and Update Current Capital Projects and Transfer Funds for Capital
Project Budgets

Investment Policy

Purchasing Manual

Parking Permits

Employee Accrued Liability Reserves

-0 oo

Appoint Members To Various City Committees/ Boards
Capital Project Close Out

Dissolve the Inter-Municipal Agreement with Genesee County for Youth Bureau
Operations

Enter into an Agreement with Firland Management for Operations at the Batavia Ice
Rink

Water Chemical Bids

Lime Sludge Removal

Lead Service Replacement

Executive Session...Real Estate Matters

Adjournment
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Standardized NOTICE FORM for Providing 30-Day Advance Notice
to a Local Municipality or Community Board

1. Date Notice was Sent: 2)61 /2/ 1a. Delivered by: EODLQ lé I\) 1&g ve, [.5

2. Select the type of Application that will be filed with the Authority for an On-Premises Alcoholic Beverage License:

@ New Application O Renewal © Alteration ) Corporate Change O Removal Q) Class Change () Method of Operation Change

For New applicants, answer each question below using all information known to date

For Renewal applicants, answer all questions

For Alteration applicants, attach a complete written description and diagrams depicting the proposed alteration(s)

For Corporate Change applicants, attach a list of the current and proposed corporate principals

For Removal applicants, attach a statement of your current and proposed addresses with the reason(s) for the relocation

Far Class Change applicants, attach a statement detailing your current license type and your proposed license type

For Method of Operation Change applicants, although not required, if you choose to submit, attach an explanation detailing those changes

Please include all documents as noted above. Fallure to do so may result in disapproval of the application.
This 30-Day Advance Naotice is Being Provided to the Clerk of the Following Local Municipality or Community Board:

3. Name of Municipality or Community Board: C/l—-h,\ gf &]:’Zl\/l&.)
o

Applicant/Licensee Information:

4. Licensee Serial Number (if applicable): L ] Expiration Date (if applicable): L

5. Applicant or Licensee Name: rFr‘a NCO :_3 @OJ 6@!’\/\& L.

6. Trade Name (if any): L

7. Street Address of Establishment: | ;; )33 (3-} Z QK ébﬂe 0 )‘"

8. City, Town or Village: IP)G:*ZX\/ 1o —I , NY Zip Code: Uq_ o) zo

9. Business Telephone Number of Applicant/Licensee: I_

| .

10. Business E-majl of Applicant/Licensee: L

J ~) ) Y )
11. Type(s) of alcohol sold or to be sold: O Beer & Cider @ Wine, Beer & Cider O Liquor, Wine, Beer & Cider

12. Extent of Food Service:
@ Full food menu; full kitchen run by a chef or cook ) Menu meets legal minimum food avaitability requirements; food prep area at minimum

13. Type of Establishment: r&m ( 6"210[' wM J

[ Seasonal Establishment [ luke Box [ Disc Jockey mRecorded Music [ Karaoke

14. Method of Operation:
(check all that apply)

| Bd) Live Music (give details i.e., rock bands, acoustic, jazz, etc.): - V
{

J [ Patron Dancing [J Employee Dancing [] Exotic Dancing [[] Topless Entertainment

[] Video/Arcade Games [ Third Party Promoters [Jsecurity Personnel

m Other (specify): w\&s J

15. Licensed Outdoor Area:  [] None [ Patio or Deck [JRooftop  [J Garden/Grounds [ ] Freestanding Covered Structure
(check all that apply)

r————

[ sidewalk cafe  [] Other (specify): l J
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16. List the floor(s) of the building that the establishment is located on: l gr‘o Uﬂd ‘ CU’QJ J
L\
17. List the room number(s) the establishment is located in within the building, if appropriate: [ '\/ /A ]
18. Is the premises located within 500 feet of three or more on-premises liquor establishments? O vYes @ No
19. Will the license holder or a manager be physically present within the establishment during all hours of operation? @vYes O No
20. If this is a transfer application (an existing licensed business is being purchased) provide the name and serial number of the licensee:
[Pndavia. Mudk Doas INC. | [Bue!272 3112733k 1274 ]
Name Serial Number
21. Does the applicant or licensee own the building in which the establishment is located? O Yes (if YES, SKiP 23-26) ONo
Owner of the Building in Which the Licensed Establishment is Located
22. Building Owner's Full Name: C, Vi
LGty of Padavia ]
23, Building Owner's Street Address: w ) W
1o, Gy Il
24. City, Town or Village: N State: Zip Code:
L Batzvia | st [ N |
25. Business Telephone Number of Building Owner: [ (5?5) \34—5 - (D &D I
Representative or Attorney Representing the Applicant in Connection
Application for a License to Traffic in Alcohol at the Establishment identifi€d in this Notice
26. Representative/Attorney's Full Name: l / I
/
27. Representative/Attorney's Street Address: L / l
/ .
28. City, Town or Village: l | / I State: L l Zip Code: :
29. Business Telephone Number of Represeptative/Attorney: L I
30. Business E-mail Address of Representative/Attorney: I J

I am the applicant or licensee holder or a principal of the legal entity that holds or is applying for the license.
Representations in this form are in conformity with representations made in submitted documents relied upon by
the Authority when granting the license. | understand that representations made in this form will also be relied
upon, and that false representations may result in disapproval of the application or revocation of the license.

By my signature, | affirm - under Penalty of Perjury - that the representations made in this form are true.

31. Printed Principal Name: LMC? Ue, Branes- Nicho ls l Title: [ O L.

Principal Signature: "‘»:—J o) C/\/ML NCO = A bu }"Q,@Q .
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#-2021
A RESOLUTION TO ADOPT 2021-2022 BUDGET ORDINANCE

Motion of Councilmember

WHEREAS, the City Manager prepared and submitted to the City Council a Proposed
Budget for the 2021-2022 fiscal year on January 11, 2021 pursuant to Section 16.3 of the City
Charter, copies of which were received by all members of the City Council and a copy placed on
file in the City Clerk’s Office; and b,

WHEREAS, the City Council has reviewed and amen
budget.

WHEREAS, said proposed budget estimated re /g//é/ie,; ahd ex /%gr
; 5255 .351; and

funds of the City of Batavia at $27,784,991 includingghic General Fun 85
U
/: the property

WHEREAS, said proposed budget includes 1{//4{/’ : Be received throu

eyenues to be
tax levy of $5,864,597; and /////4

WHEREAS, the City Council ofy@ . City of Batavia /// ies to grant a one-time increase
. . : ////////////y C 3 //?t//// : .
of five personal days in lieu of a salary 1noé 5 /%/f//y/// non-union %/// ployees, and:
7 W,

WHEREAS, the City Council of the @;}ty of a > is/h%e' to grant a salary adjustment
e for all seasopal and part- me employees; and

due to the minimum wage i

WHEREAS, t
Council Board Room,

Monday, February 22, 2024

ot

} 7
G gy |
A ity Clep %bhshed a public notice in the official newspaper of the City
e c @

%/}3//3 rior thereto.

C Y entre, Batavia, New York, at 7:00 PM on

0 1t
7

of sa/ 1b
) //THEREF ORE,

hereby ad0p2021-2022‘ dget Ordinance pursuant to Section 16.6 of the City Charter; and

NOW, THERE

Seconded by Councilmember
and on roll call



ORDINANCE #001-2021
AN ORDINANCE ADOPTING THE 2021-2022 BUDGET AND DETERMINING THE
AMOUNT OF TAX TO BE LEVIED ON ALL REAL PROPERTY FOR THE 2021-2022
FISCAL YEAR

BE IT ENACTED, by the Council of the City of Batavia, New York:

SECTION 1. The proposed Budget for 2021-2022, submitted by the City Manager
pursuant to Sections 16.3, 16.4, and 16.5 of the City Charter on January 11, 2021, setting forth the
estimates of revenues and expenditures for the fiscal year 2021-,/;/ , including all wage
adjustments and salary schedules for all employees covered er “eollective bargaining
agreements, and non-union, part-time and seasonal employees //

inimum wage increases),
of the various funds of the City of Batavia, namely, General w d, Wajer Fund, Sewer Fund, City
,su@pce Fu

,,//////

5 hereby approved and

g, and are her/ o ;’/ propriated to the

%t the purpose set fort] @%ch estimate in
7, -

Y
g, Approyal is also hereby miyen for the
allocation of five (5) additional personal days toél%@%@loyees to be u/// ‘/in the 2021

n et

///// )
calendar year. /////
.

o _
SECTION 2. The City Council /,/j;//-/hereby finally a/{////; 7/ain, fix, and determine that the
entire amount necessary, proper, and legag/ by tax to deéfg%/} > expenditures of the City
of Batavia for the fiscal year of 2021-2022 18,$5.864/597 ///e

7

v

SECTION 3. Thes its heretofore ascertained, fixed, and
determined as necessary, proper, and legal be raised by tax to defray the expenditures of the City
of Batavia for the fiscal year 2021-2022, be and the same is hereby levied on all the real property
subject to taxation by 0 /é via according to valuation upon the assessment roll for the

_

e ity of Bgtav
fiscal year 2021-2022. /////// ////////// |
r._ -

Wsto be raised by taxation as hereby stated for City purposes is

Z

.
bect the “ //

V4

lerk~ /f urgr to spread and extend such levies upon the current




Budget Summaries

General Fund

General Fund - Capital Reserves
City Council

City Manager

Finance

Administrative Services
Clerk/Treasurer

City Assessment

Legal Services

Personnel

Engineering

Elections

Public Works Administration
City Facilities

Information Systems

General Fund - Contingency
Police

Fire

Control of Dogs

Inspection

Vital Statistics

Maintenance Administration
Street Maintenance g
Public Works Garage =
Snow Removal L
Street Lights & Traffic Sigra

U

"

Community Celebrations
Planning & Zoning Boards

Storm Sewer

Refuse & Recycling

Street Cleaning

General Fund - Debt Service/Bonds
General Fund - BAN

Install Pur Debt - Municipal Lease
Gen. Fund — Debt Srvc-Energy Lease

// ,

¢ 26309000

_ "o, A
///////g////////////// 0.00
00.00

\\@%@mmmmmm%mww%%mwmm

§\§\\\\§

oy

7
%

$
$
$
$
$
$
$

$

_

S

—

214,813.00

46,870.00
180,560.00
130,845.00
313,371.00
146,348.00
141,385.00
235,100.00
163,340.00

16,800.00

21,267.00

107,350.00 A, ™

315,87%/ -
843, '0

213’;%%%/%{// / .

0y
3,794,260.00////

,787,520.00

. 1,390.00

74 /{;//,7/” /

e
19}-’/‘/{3[

98]

7
2,
%

—

%7,

.

I

Ly

485 0

b

15,000.00
95,000.00
2,250.00
497,770.00
70,000.00
127,136.00
900.00
8,200.00
1,610.00
182,840.00
97,360.00
126,390.00
354,031.00
0.00
28,586.00
82,005.00




Gen. Fund — Transfer for Cap Proj §  160,000.00
General Fund - Transfer/Other Funds  $ 2,524,050.00

TOTAL GENERAL FUND $ 16,855,351.00
Water, Wastewater & PROPOSED
Workers Comp Funds 2021/22
Water Administration $ 2,655,571.00
Pump Station & Filtration 1,278,550.00
Water Distribution 370,538.00
Water Fund Contingency 4,930.00

$
$
$
Water Fund - Debt Service/Bonds $
Install Pur Debt — Municipal Lease $
$
$
$
$

Water Fund— Debt Srve-Energy Lease
Water Fund - Transfer to Other Funds

Water Fund - Reserve
Water Fund — Debt Service - BAN

TOTAL WATER %,5.120,690.00

N

W
/¢

7

K
Wastewater Administration 1

Sanitary Sewers ;
Wastewater Treatment

& B B e

WW Fund - Debt Srvc-Enéigjﬁ@
Install Pur DeBf Municipal

/////// 8:1/}- .00
Cj /////%//%////////////g.oo

$  229,570.00
469,572.00

=

%
&
&

N\

WASTEWATER . 7§ 2,691,930.00

,
O

|
Workers' COmpeéf;?/l}/;on / $  294,110.00
Transfer to Resewe%////// $ .00

7
TOTAL WORKER’S COMP §  294,110.00

TOTAL WATER,WASTEWATER,
WORKERS’ COMP $ 8,106,730.00

239,941.0 ////////




CITY CENTRE & HEALTH
INSURANCE FUNDS

Administration

Contingency

City Centre Fund-Transfer to Other
Funds

&

170,215.00
5,895.00

& A

30,520.00

TOTAL CITY CENTRE

&

206,630.00

Medical Insurance
Transfer to Reserves

2,616,280.00
0.00

& A

TOTAL HEALTH INSURANCE

&

2,616,280.00

TOTAL CITY CENTRE & HEALTH
INSURANCE

TOTAL ALL FUNDS

@

-

.
.
/

&
&

§
\\\

\
\

//////// ////////

_
) 4

$ 2,822,9%
—

o
o

.

2

o

Q

SO




#-2021
A RESOLUTION ADOPTING A LOCAL LAW NO. 1 OF THE YEAR 2021 AMENDING
SECTION 184-41 (A), (B), (C), AND (O) OF THE BATAVIA MUNICIPAL CODE TO
ESTABLISH NEW WATER RATES, METER FEES AND A CAPITAL
IMPROVEMENT FEE

Motion of Councilmember

BE IT RESOLVED, that Local Law No. 1 of the Year 2021 e/ /led “LOCAL LAW
NO. 1 OF THE YEAR 2021 CITY OF BATAVIA TO AMEND/ y {//4@,,,,(A), (B), (C), AND
(O) OF THE CODE OF THE CITY OF BATAVIA TO ESTAB

1JSH NEW WATER
RATES, METER FEES AND A CAPITAL IMPROVEME U FEE was introduced before
the City Council of Batavia, New York; and

WHEREAS, copies of the aforesaid propos% cal Law were laid tpk ;///the desk of
each member of the City Council by the City ClerkyAand //// .
. . . /%//7/4 '//‘y//% % 3
WHEREAS, the City Council held a public he é//// g ongaidproposed Local Law in the
Council Board Room, Second Floor, One Batavia City C 7{2/2///Batavia, New York, at 7:00 p.m.
on Monday, February 22, 2021; and L ////
o L
. . /{//////////////f// //////// i . . .
WHEREAS, the City Clerk published or éansed to be published a public notice in the

W

official newspaper of the City of said public hearl three (%/days prior thereto.

>

BE IT RESOLVED, the City Council of the City of Batavia hereby adopts Local Law
No. 1 of the year 2021, eﬁiitled’a/‘”ocal Law No. 1 of 2021 City of Batavia to Amend §184-41
(A), (B), (C), And (O) 0 he City Of Batavia to Establish New Water Rates, Meter
Fees And A Capital Imp

o ///////4///// W A
-
&

A . _
all ////////

2 K

(B
r £
.

\
r
W
\ ¢






Fireline 8 $248.78 [$257.48]
Fireline 10 $324.87 [$336.24]

All of the above meter service charges include the required remote reading encoder systems.

O. Quarterly Capital Improvement fee for meters:

Type Size in Inches Quarterly Fee

Disc 5/8 25 [$7.97]
Disc Y, T"&JO.IO]
Disc 1 $0-66 [$10.63]
Disc 1% 31643 [$18.07]
Disc 2 $22 88
Compound 2

Compound 3

Compound 4 | .
Compound 6 38]
Turbo 3 "$43.48 [$47.83]
Turbo 4 $73-49 [$80.84]
Fireline 4 $73-49 [$80.84]
Fireline 6 $1H6:97 [$128.67]
Fireline 8 $163-06 [$179.37]
Fireline 1 $212.94 [$234.24]

Deletions designated by strikeout
Additions designated as [brackets]

e

0

K

N

.




#-2021
A RESOLUTION TO ADOPT LOCAL LAW NO. 2 OF THE YEAR 2021 ENTITLED
“AMENDING THE BUSINESS IMPROVEMENT DISTRICT PLAN”

Motion of Councilmember

BE IT RESOLVED, that proposed Local Law No. 2 of the year 2021 entitled “LOCAL
LAW NO. 2 OF THE YEAR 2021 AMENDING THE BUSINESS IMPROVEMENT DISTRICT
PLAN” was introduced before the City Council of the City of Batavia, New York; and

WHEREAS, City Council having found that amendment/’ he Blisiness Improvement
District Plan, herein attached, is in the public interest, that all z a and hearing requirements
have been complied with, that all properties within the distrigZy /// it from the amendments
and that all properties benefitted are included in the bou} ri%@of the f/f//'ct, and
WHEREAS, that copies of the aforesaid prope sed Local Law No. @ 021 have been

laid upon the desk of each member of the City Coufigil: and p //// |
” //////// P {{held on

WHEREAS, a public hearing on this proposed %ﬁ% Ya 4// No. 2 of 2021
February 22, 2021 before this Council, pursuant to public o f///e duly published in The Daily
News. ////////// ////
_ oW
%////////////// , //// .
BE IT RESOLVED, that proposed; 0/ 1| Iaw No. 2 of /f , entitled a Local Law to

amend the Business Improvement District Pia,‘//n in tfffé@% Baga%a in accordance with Article
19-A of the General Municipal Law be that the samé is here by énacted by City Council of the City

of Batavia, New York. ;

er

Seconded by Councilmemb
and on roll call .

7

'



LOCAL LAW NO. 2 OF THE YEAR 2021
CITY OF BATAVIA

N1 DISTRICT PLAN

iy,

////

A LOCAL LAW AMENDING THE BUSINESS IMPROVEME]

A LOCAL LAW amending the Business Improveme et istri n in the City of Batavia
in accordance with Article 19-A of the General Municip, / / bmlt/// )0 the City Clerk on
p //////// /
January 25, 2021. //////

BE IT ENACTED by the City Council of e.Cit of Batavia as follows//
y y 1 /, /%/// y //////

SECTION 1. The Downtown Business Improvement /1c/t///{/6hshed by Locdl Law No. 6 of
/

Batavia, and was amended by Local Lan/No 3 of 2005 ade @t on June 27, 2005 to include the

Ellicott Street business area and further a f/é; by Local Law’x, /3 of 2016 on August 6, 2016,

and further amended by Local Law No 3 éf o013 '/,, 87 the City Council having

found that the amendment of the district plan ;/t ached, is, /m the public interest, that all
7 // i .,

n0t1ce and hearmg requ1rements have been co; th 1 11 properties within the district

n%’////

W1

the district.

SECTION 2. The prov’i i

% /0 P
district plan % //“ ; /a/{;%c
shall be i in adh o V/’i/% not ;/
of Batavi§ 6n a city- 51s /
TI // To the exten ///’ t ex pl ly provided herein, the provisions set forth in Article 19-
A of the G% Munlclpal / shall govern the operation of the Downtown Batavia Business
Improvement b ict and the;'atawa Business Improvement District Management Association.
. o
Insofar as the proVj /2/)15 of "s Local Law are inconsistent with the provisions of any other Local

Law or act, the provisidns#1 th1s local law shall be controllin
p g.

hg strict shall be pursuant to said amended
mprovement District (BID). All said services
1on requlred municipal services provided by the City

SECTION 4. Any additional amendments to the BID or the BID Plan shall be made in accordance
with the provisions set forth in section 980-i of Article 19-A of the General Municipal Law.

SECTION 5. The invalidity of any word, section, clause, paragraph, sentence, part or provision
of this Local Law shall not affect the validity of any other part of this Local Law which can be
given effect without such invalid part or parts.






Downtown Business Improvement District Plan City of Batavia

In 1997, a core group of property owners within Downtown Batavia Business District asked the City of
Batavia to form a Business Improvement District (BID) to help foster streetscape improvements and
business growth. The boundaries of the district included the historic downtown Main Street from
Liberty/Summit Streets to the Upton Monument and areas to the north and south between Washington
Avenue and Ellicott Street. In March 1998 these owners also formed the non-profit Batavia Business
Improvement District Management Association Incorporated (Management Association) to provide
marketing, promotional and other business improvement district development services for the BID to the
City of Batavia.

Since 1998, the BID and the Management Association have had many accomplishments and were
fortunate to benefit from numerous development and streetscape projects the City has initiated, including
a complete redevelopment of Main Street. The Management Associationhas also partnered with the City
on a number of streetscape and beautification projects throughout the dowhtéwn core, administered a
popular facade improvement program and promoted a summer concert series. -

Because of the BID’s success, and its visual transformation, ;ntéfé'gt in the BID gréija.qd owners in the
adjacent Ellicott Street area, just southeast of downtown, requested the City of Batavia to consider an
amendment of the Downtown BID boundaries that would annex their properties to the BID.
Consequently. in 2005 the City Council authorized the extension of the BID to include the adjacent
Ellicott Street area. L '

Because the BID Plan has not been updated since 2003, the City of Batavia has prepared updates to the
Plan including a change in the district assessment charge to properly reflect operations. capital accounting
for surplus funds. compliance with the Open Meetings Law and Freedom of Information Law and
additional budgetary compliance reporting.

I. Map and Boundary of the District

Exhibit A is a description of the boundaries of the district. Exhibit B is a list of benetitted properties by
address and property owner,

II. Land Uses

ith the City of Batavia Zoning Ordinance. The current BID
1 h uses as retail stores, banks, offices, restaurants, hotels,
opping ¢enters, residential uses and government buildings. Other
districts included in the current BID boundaries are the C-2 zoning district which allows such uses as

There are no immediate p/”fans to change the allowed uses within the current zoning district.

II. Activities allowed by Business Improvement District Law (Article 19-A)

The main objectives of the improvement district are to provide for attractive and functional infrastructure
improvements, and to have an operational budget for marketing, communications, events and
administration. The concept has created an attractive downtown area that has encouraged investment in
the area and provided a pedestrian friendly environment to downtown shoppers, businesses and other
downtown users.



Downtown Business Improvement District Plan City of Batavia

An operational budget insures that the City and the Management Association can communicate and
market the district to the public, downtown owners and potential investors. The operational budget also
provides funds for basic administration of the Management Association activities such as meetings and
staff.

The General Municipal Law authorizes the legislative body of a participating municipality to exercise the
following powers with respect to a business improvement district:

a.) To provide for district improvements located within the municipality to promote business activity in
the district:

. construction and installation of landscaping, planting and park argas;
. construction of lighting and heating facilities;
. construction of physically aesthetic and decorative satety )(tures equlpment and facilities;

. construction of improvements to enhance security of persons and property within the district;
. construction of pedestrian overpasses and underpasses and connections bem cen buildings:

. closing, opening, widening or narrowing of exijsting streets;

. construction of ramps, sidewalks, plazas and pedestrlan malls;

. rehabilitation or removal of existing structures as required; -

9. removal and relocation of utilities and vaults as required; -~

10. construction of parking lot and parking garage facilities’iand

I'l. construction of fixtures, equipment, facilities and appurtenances as may enhance the
movement. convenience and enjoyment of the public and be of economic benefit to
surrounding properties such as: bus stop shelters; benches and street furniture: booth.

kiosks. display cases. and exhibits: signs: receptacles; canopies: pedestrian shelters and
fountains.

W b —

O~ O\ L

b.) To provide for the operation and maintenance of any district improvement.

c.) To provide for additiotial mamtena,nce or other additional services required for the enjoyment and
proteetlon of the public and the promotion and enhancement of the district whether or not in conjunction

d.) To construct lmprdvh ents/on the properties of businesses located within the BID for the specific

7 4
purpose of increasing ac¢ jﬁ}ssfrom public areas to the businesses for persons with disabilities. This is the
only exception to the requirement that BID improvements be made on or within municipal or district
owned or leased property.

Note: Funding from a source other than the BID assessment may be spent for improvements and services
that are not listed in the General Municipal Law §980-c.

IV. Improvements, operation costs and the maximum costs thereof

a) Capital Infrastructure Improvements



Downtown Business Improvement District Plan City of Batavia

The BID has enjoyed millions in infrastructure and facade improvements over the last 15 years.
While most of the streetscape improvements on Main Street were funded by the state and federal
governments, the remainder of streetscape and facade improvements were funded through an
$830,000 bond that will be retired with payments from BID special assessments and City general
funds in 2016.

In 2005 the City expanded the BID boundaries to include Ellicott Street businesses. The district plan
was subsequently amended providing for an increase in the annual BID assessment to $120,000. An
additional $350,000 of downtown infrastructure improvements was proposed along Ellicott Street as
part of district plan amendment. The improvements desired included tre lecorative lighting and
sidewalk improvements that mimic the improvements already in place,fyyl’thlﬁ'*the current BID. The
district plan continued to outline that BID assessments would cover 60% of the debt service related to
capital improvements and the City would contribute general funds ford0% of the debt service. In
addition, any outside sources of funds would be dedicated toward reducing the annual bond costs
proportionally. Following the BID expansion the City received a $500,000 Transportation
Enhancement Program (TEP) grant and the Ellicott Street Scape project was expanded to a $750,000
total project cost, making the local match between the City and the BID $250.000 to complete Ellicott
Streetscape improvements. At the conclusion of the i}roject both the City and BID paid for the
remaining cost of the project with available funds and the City did not issue a bond or incur debt
service for the project as was originally planned in the 2005 district plan amendment.

There are no immediate infrastructure or physical improvements planned; however, the C ity and the
Management Association expect to begin a district plan update to include infrastructure and capital
improvements.

b.) Operations

l. A primary concern regarding the BID assessment and levy is that the 2016/17 BID assessment get
exceeds the General Municipal Law limits for district assessment charges used for operations. As
outlined in General Municipal Law §980-k, the City is limited in the amount of money that can be

through the assessment. The district assessment charge. excluding debt service,

al general municipal taxes levied in a year against the taxable

7 the total general municipal taxes levied in the 2016/17 year is

amount of district assessment charge that can be raised for

jee, is $55,038.

ty debt service payment for the 1999 infrastructure bond improvements for the 2016/17
year is $25,651.08. The pr
BID owners
$15,391, whik
infrastructure

Therefore, the m/aximum amount of district assessment charge that should have been levied
should be no greater than $70,429 ($55,038 for operation + $15,391 for debt service). The actual
BID assessment levied for this year, $120,000, exceeds the authorized amount allowed for
operations and debt service payments under the General Municipal Law. As a result, the BID
assessment that was levied May 1, 2016 was an additional $49,571 in conflict with the General
Municipal Law and the district plan with no authorized use of the additional funds.

The following BID budget amendments were made by the City:









City of Batavia

Memorandum

To: Honorable City Council Members

From: Rachael J. Tabelski, MPA, Interim City Ménager
Date: February 15, 2021

Subject:  Contract for Youth Afterschool Services and Summer Recreation

As you are aware, COVID-19 has created a situation where all governments and businesses are dealing
with reduced revenues and looking for ways to continue to provide services but at a reduced cost. To
that end, and because of the lack of staffing for the City’s Youth Department, on November 23, 2020
City Council discussed the future of youth services in the City of Batavia and directed the City
Manager to issue an RFP for services.

The goal of the RFP was to identify a professional organization to provide youth services to City
children at a reduced cost. The City of Batavia issued an RFP for Youth Services and Summer
Recreation on December 21, 2021 and received two proposals, and one “no” bid. A selection
committee that included the Youth Board Committee scored the proposals and interviewed the
Genesee County YMCA, who received the top score.

The YMCA, a non-profit organization servicing the community in sports, recreation, childcare,
education, health and wellbeing has extensive experience with afterschool programs as well as summer
recreation programs. They will offer the same summer and after school services, in the same locations,
for the same hours, with fully trained and certified staff.

The attached Agreement outlines the services that the Genesee County YMCA will provide to youth in
the City of Batavia.
» The services that the Genesee County YMCA will provide are equivalent or better than the
youth services that the City has provided in the past.
* The term of the agreement is for four years and matches the lease terms for the Liberty Center
for Youth.
o The agreement can be cancelled with 60 days notice by any party.

Office of the City Manager Phone: 585-345-6330
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com







#-2021
A RESOLUTION TO AUTHORIZE THE CITY COUNCIL PRESIDENT TO
EXECUTE A YOUTH SERVICES AGREEMENT WITH THE GENESEE
COUNTY YMCA

Motion of Councilmember

WHEREAS, the City agrees to contract with the YMCA to provide Youth Services at
the Liberty Center for Youth (114 Liberty St, Batavia, NY 14020 ]

mmer Recreation

(multiple city park locations) for youth in the City of Batavia

contract with t

WHEREAS, the City agrees
-

provide the services expressed in the A

NOW, THEREFORE BE IT R%O D (ty of Batavia City Council
) /%‘ d d

authorize the City C ivi] President to exgeut orcement for Youth Services and
y

Summer Recreatigh effecti
ARG

%

Seconded by Counc Pon




Agreement for Youth Services and Summer Recreation for the City of Batavia

THIS AGREEMENT, made the day of , 2021 between the
CITY OF BATAVIA, One City Center, Batavia, NY 14020, (hereinafter the “City”), and the
GENESEE COUNTY YMCA, 209 East Main St., Batavia, NY 14020 (hereinafter the “YMCA™).

@/a{//////

_
Whereas, the City agrees to contract with the YMCA to proyide the»Youth Services at the

Liberty Center for Youth (114 Liberty St Batavia, NY 140;,,4{{&

%her feasible location and
_

. . . . Y 3
Summer Recreation (multiple city park locations) for youth m{ e City 6f B
- . .x"////// % . //'// . .
Whereas, the YMCA, a non-profit organiz: }0/{// /§//é"w1cmg the c///f////// unity in sports,
recreation, child care, education, health and wellbeing has extensive experienc %
programs as well as summer recreation programs; an % Ny

Whereas, the City is desirous to maintain services
Liberty Center for Youth and during the
Whereas, the City agrees to the con

the services set forth herein.

I.- Term. The term of the agreement is April 1, 2021 through March 31, 2025 unless terminated

earlier as provided for herei

2. & ity or thy YMCA ca Inate the agreement with sixty (60) days written
notigk au %}15 agre%}/-ent nay also be terminated in the event of a default by either
{n/{/%/éf?? ichisn ure/’/////gfé prOVid/(///%{/l/g/ Section 12

3. Services//%ﬁ’_’dﬁObligations% ummer Recreation. The minimum services to be provided and

irements4obe met by provider (YMCA) hereund follows:
requiremen S’@Z/}/E/me 'y provider ( ) hereunder are as follows

-
a. Adhere u//‘%//é/ g/ulated staff to child supervision ratios as recommended by the
Department’of Health and the Office of Children and Family Services of 1:15 for teen

programs.

b. There will be no cost associated with daily standard program operations.

c. For field trips (busing or walking) and specialty, programs that might have a minimal
cost for participants the YMCA will offer scholarships that can eliminate or defray

Ccosts.



d.  The minimum of four to five (4 to 5) park locations will be utilized so that youth have
access to the program all around the City. Those parks include Lambert, Williams,
John Kennedy School, and Farrell.

e. Youth eligible to attend the Summer Recreation program are five (5) year of age
(having completed Kindergarten) to fourteen (14) years of age. Participants must be

enrolled in school or a homeschool program to attend.

f.  The program will be a six-week (6) program with ope
week in July and running through the second week inv, '{

each summer for the length of the Agreement

'"Land Office, Richmond

1. Collaborate with local agencies ,.prov1ders (H
Memorial Library, GO-ART, etc. ) 10 offer educat,u)nal e\perlences and tield trips for
participants.

J. Program components shall include. but not be limited to, creative arts. STEM/STEAM

based activities, recreation, sports, free play, swimming, structured games/activities.

”//// an annual bam%ﬂd at each individual park.
/////////

m. tain daily pa//%lpatlon records, incident reports, accident reports, and contact with

parents, {/({,/? ///

n. Provide a E’lrector to oversee the Summer Recreation program with the help of a

Coordinator. Each park will have a Site Supervisor who will oversee all other staff at
their site and carry out program operations.

o. Staff hired will have previous experience working with children preferably in a day
camp or childcare setting. Experience preferred in one or more of the following areas;

group work/activities, child development, arts and crafts, and physical fitness are



preferred. At least (sixteen) 16 years of age. CPR, First Aid, New Employee
Orientation and Child Abuse Prevention certifications required by July 1 and
maintained throughout the summer season. Previous experience with diverse
populations preferred.

p. Staff will receive mandatory twenty (20) hours of pre-summer training in CPR, Basic

First Aid, Child Abuse Indicators, Disability/ Sensitivity Awareness, Diversity, Public

Health, Sexual Harassment Prevention, group managemg Safety, communication,

handling conflict (de-escalation), as well as other rel v it

/e r ,//}//gpics.
. Maintain employee records up-to-date with pro//,//back{/é///g//”;: ds and certifications,
q y | Oun

%
. . 4// 7, //,/”’/«, 3
allow City Human Resources to review con%ta//ﬁ/ce related docﬁ%)ts upon request.
d

fic program goals, objectf\%{g being met and

r. Create an assessment process to determi

participant satisfaction surveys.

s. Utilize City of Batavia Youth Bureau Faceb '/ge to advertise special events and

programs.

t.  Work with the City Manager, or d ,ée,ffgtp provide quarterly reports on participation.

&b

4. Services and Obligations: Libertv Center ’f'or Youih/AﬁerschooI Programminq

a. Adhere to a regulated staff to child supervision ratios as recommended by the
Department of Health and the Oftice of Children and Family Services of 1:15 for teen

programs.

b. }/b&%/e/@r//%/be no ¢ ’
y 4/// . // //% , e
T /{// husing ¢

‘01 walking) and specialty, programs that might have a minimal

/c% or field t % /%/
// //// //// ////
/%//Z/%%ost for particip/{{%}s the 3/////6/A will offer scholarships that can eliminate or defray
’ /’/“'(’ 2, /’////
E11g1b1/§// 'outh thg;/t}%an attend the Liberty Center program are nine (9) to sixteen (16)

years
attend.

e. Operations at the Liberty Center will open on the first Wednesday following Labor Day
through the second full week of June Monday - Friday during school year from; 2:30
PM -6:00 PM.

f. Summer hours and school break (longer than one week) will be offered based on

enrollment. Holidays will be excluded from the program operations. Summer and



school breaks will operate with extended hours from 1:00 PM — 6:00 PM. If there are
less than 20 daily registrants for a Holiday or Summer Recreation program at the
Liberty Center the YMCA, in coordination with the City, reserve the right to
discontinue the programming for that day. In the summer, the YMCA can direct
parents and youths to attend at a park location instead of Liberty Center. In tandem

with the Summer Recreation Program, the Liberty Center can be used as a field trip

location for City youth.

g. In the event of un-scheduled closings the YMCA w } /i%lte established Emergency
/
Sc ho/ 1/%1strlct to ensure all

participants and families receive commumc/a, }on /ﬁbout closures//“" ,
& 77

Closing Procedures and work with Batav1a

program delivery to in educational

ounty BEA,

h. Collaborate with established partners
experiences; Genesee County YMC/)Z, Liberty P mership, Genesee.

Genesee County Job Development, Genesee ( ty Yorlth Bureau, City of Batavia
Police Department and City -

i.  Advertise and sign up youth while tamlng registra n, releases, and renewal forms
on an annual basis. | A

J. Maintain daily participation records, incident reports, accident reports, and contact with
parents, ete.

k. Maintain relation ip wi avia City School District, provider of transportation to

fO1 L/iberty Center will be provided to the School

s/}/ // /e? d student
hip W

t / tav a City School District, coordination of snack/lunch
m free to aé/;@artlclpants while the free lunch program is available. If the free

ﬁi‘ ram 1s ¢ g)‘t available students will need to bring their own lunch, but a snack

/
will be ///jz/}}ld%

l)/I///

m. Recruitmentactivities throughout the year, partnering with School District, as well as
participating in community/special events, as well as recruitment events. The YMCA
will continue to strengthen and grow such partnerships on behalf of the Liberty Center
through the Community Schools Advisory Board and establish a relationship with the
Genesee County and City of Batavia Youth Boards.



n. A Director will oversee the Liberty Center administrative operations with the help of
an onsite daily Coordinator. The Coordinator will oversee all other staff at their site
and carry out program operations.

o. Staff will be at least eighteen (18) years of age. High school diploma or GED preferred.
CPR and First Aid, AED Certification within sixty (60) days of hire date. Previous
work experience with diverse populations. Ability to plan,/organize, and implement

“positive, constructive

age appropriate program activities.  Ability to .

deV 3

relationships with people from different background/s//

p. Staff will receive mandatory training in CPR, Basi¢ | {e f/g@hild Abuse Indicators,

w5, )
Disability Awareness/Sensitivity, Dlversﬂc,%%?ubllc Health,”/aé//
4

—

escalation).

q. Program Components will include creativz: / librafy, media and technology,
STEM/STEAM based activiti '
structured games and activities, ¢ and 1 and outdoor activities.

r. An assessment process to detefihine prégrém ,goals;' objectives being met, and
participant satisfaction

s. Participate with the County Youth Bureau on the following events and programming

including but not limited to the Youth Recognition Awards Banquet, Youth Leaders

f.the City for the National Night Out
7
1l

725

de G

Program Supplies. The City wi

Youth % u for Summ{%{ecreaﬁon and Liberty Center programs. Once these supplies are

A % - e . .
consumed, t/////}' MCA Wil be required to replenish supplies for operating programs. This
% //////’n/@ /,/ 7 )
includes all sup@//?{ibeny Center and providing picnic tables at John Kennedy site
4

location by the City:

%e the YMCA will all existing supplies of the Batavia

Internet Service. The YMCA will be responsible for phone and internet services for Liberty

Center for Youth needs, and cover the monthly cost associated with these utilities.

Security Cameras. The City will provide access to security cameras to YMCA staff members

upon request and continue to maintain security cameras for programming.



8.

I1. W

12.

Satisfaction Surveys. Participants and parents will be asked to provide feedback through

satisfaction survey. Summer Recreation will conduct a survey once throughout the summer

season and Liberty Center will conduct the survey twice during the year. Other surveys may

be conducted throughout the year to establish information for programming. Summary of

survey results will be issued to the City Manager or his/her designee.

COVID-19 Health & Safety Compliance. The YMCA will comply with all federal, state and

local laws and Executive Orders applicable to the COVID///t:, “Pandemic or any other

"?Z@ement. The YMCA shall

/ ///////////

;/n and 15t all claims, demands
9//% b 2

)

Z

communicable disease while performing duties under this #

defend, indemnity, and hold harmless the City of Batavia ff

. . eqele . /////// 2 N
cause of action, liabilities, losses, damages, jud; Wé’ﬁt;,’penaltles’ sts, and expenses

%,
%,
%,

said policy to be in the amount not | '$1 million or s ch higher amount as may be
deemed appropriate and $3 million in umbrella"COVéiage, This insurance policy shall be
obtained from an insurance company licensed to do business in the State of New York, and it
shall provide for thirty (30) days written notice to the City prior to any cancellation. To the
extent that the City is l,e,asing sp ce at Liberty Center if the landlord requires additional

provider he services, the YMCA will provide insurance

as aﬂ@@ nal insured prior to undertaking services.

| ﬁfj JO1d
4 /}/;//%// ////é//g/

4
ation Certifi /{& The YMCA will provide the City with a Workman’s

0
Comperl///fé/}}ion Certiﬁcai/é/%and shall remain current on Workman’s Compensation for

employees fof t}

duratiof%f this Agreement. The City is not liable for any workplace injuries

in relationship to'this A1
Indemnification. The YMCA will defend, indemnify, and hold harmless the City of Batavia,

K4

its officers, employees, and officials from and against all claims, damages, liability, costs,
expenses, including reasonable attorneys’ fees arising out of YMCA’s actions and services
under this agreement, including any claims for personal injury, wrongful death and property
damage. The City of Batavia, its officers, employees, and officials shall not be liable, and

YMCA waives any and all claims for damages to persons or property arising from YMCA’s



services under this agreement, except resulting from the negligence of the City or its agents
and employees.

13. Premises. The City will pay rent at the Liberty Center for Youth through a lease agreement
with City Church. The YMCA will provide the services at the space provided by the City at
Liberty Center for Youth.

14. Event of Default. In the event that YMCA fails to provide the services set forth in this

agreement and such default continues after written notice frory/hé//é"ity, YMCA shall be in
///

default of the agreement. If the City fails to provide payments /s yrovided herein or access to

//
facilities to provide the required programming, and such déf It co'/r{ﬁw ues after written notice

from the City, the City shall be in default. In the eve }}f f a, default the

 shall be provided
with ten (10) days written notice and an opport
provided by

15. Inspection and Audit. The City shall have the righ ctahx
requested by the City, the YMCA

YMCA under this agreement. On a regular basis, a

shall provide a summary of youth ser¥ice programming, dance and expenses related to

the operations.

16. Force Majeure. The City shall not be liablé for payment under this Agreement if the YMCA’s

services cannot be provided to the City of Batavia or it funding is not available due to any of
the following causes (which events and/or circumstances are hereinafter referred to as Force

Majeure), to the extent that bey the parties’ reasonable control: loss of funding, acts of God,

accident,,,,g;/-j; W “o1 ons changes in laws or regulations, pandemic
Yy .
Y

P
nat19

1051({n // enerallzed lack of availability of raw materials or energy.
%p “E
/ \
Majeure shall include the COVID-19 Pandemic which is

SSt

ongoing; /// ﬁf the date of t/ e execution of this Agreement.

orce

////Z th Laws/;‘ﬁe YMCA shall abide by all appllcable state and federal laws and

17. Comphance

. Entire Agreement. T'his agreement shall constitute the sole and complete agreement between

the City and YMCA for the services set forth herein and there are no additional agreements,
addenda or understandings related to YMCA’s services.

19. Controlling Law and Venue. This agreement shall be enforced in accordance with the laws of

the State of New York. Further, the YMCA and City agree that any disputes or actions related



to this agreement shall be brought in New York State Supreme Court, Genesee County, New
York.

20. Renewal. Upon mutual agreement of both parties, this agreement can be renewed for up to one
(1) to four (4) year period after March 31, 2025.
21. Payment. The YMCA will bill the City monthly for the contractual amount provided herein.

Fiscal Year | 2021-2022 2022-2023
Summer $71.516 $75.091 ' $78.846

///4/?/2///024 2025
; 788

Recreation

(billed in

Two (2)

payments

June and

July)

Liberty $104,349.75 $109,567 $115,044 $120,797
Center (billed

monthly in|

%

/% /////////%f///
y ,v//// i
//{/ payment {//%

AR

5,865(2 $184,658 $193,890 $203,585

£
>
=
=
o
1=
&

%

) 4

\\\\Q

\




IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first

above written.

CITY OF BATAVIA

City Council President

President




#-2021
A RESOLUTION ADOPTING THE CITY OF BATAVIA STRATEGIC PLAN FOR
FISCAL YEARS 2021/22

Motion of Councilmember

WHEREAS, the City Council has been engaged in the development of a City of Batavia
Strategic Plan in recognition of the changing needs and challenges of the City of Batavia; and

WHEREAS, the intent of developing a Strategic Plan is to a@;,,lr available resources

to best meet the needs of our residents, while balancing the fiscal, i w. structure and environmental
factors that may affect the community in the future; and . ///////////
_

WHEREAS, on January 12, 2018 the City Cour} ;;%as/"’@resente% the proposed City
of Batavia Strategic Plan for Fiscal Years 18/19 —///ﬁ2 Which contain éf///%)}lgoing and new
initiatives for the upcoming and future fiscal years; % /////

A

7
WHERAS, the Strategic Plan for Fiscal Year 2/%/;% 95 //é//é///’mupdated andx/éded by the

City Manager, reviewed by Department Heads and prese f/

Book. ///////
.
NOW, THEREFORE BE IT RES’( A

%
7

S

/// A . .
C////é/ﬁfﬁ/l of the City of Batavia:

7

o

prozj?"," rational, long-range planning for the City of Batavia.

] 1INPro; ng
/////////////5////////////////@4/
B F ﬁ RESOLVED, the City Council of the City of

OREBE IT
) 7 W .
Batavia J# A ////trateg% n for Fiscal Year 2021/22.
Secd/nd%/////" » Councilmem////-//ﬁ{'/ ////
- and on rol////j//t/// /////%
















#-2021
A RESOLUTION TO ESTABLISH AND UPDATE CURRENT CAPITAL PROJECTS
AND TRANSFER FUNDS FOR CAPITAL PROJECT BUDGETS

Motion of Councilmember

WHEREAS, the City of Batavia has included funds in its budget for capital projects; and

NOW, THEREFORE, BE IT RESOLVED, that the following capital projects be
established and budget be adjusted as follows; and

BE IT FURTHER RESOLVED, the following projects are authorized to be completed
for no more than the said estimated amount and may extend no later than March 31, 2023.

FISCAL
PROJECT PROJECT COST FUNDING SOURCE YEAR
General Fund
Highway PM- $ 2,040,370 Federal Grant
Transportation T
382,569 Marchisell
Improvement Program $382, archiseth 18/19/20
(TIP) $ 127,523 CHIPs
Pedestrian Way — TAP $ 868,500 Federal Grant
§ 150,000 CHIPs 18/19/20
$ 139,500 Sidewalk Reserve
Facilities Capital Plan 18/19/20
— Bureau of *project on hold
Maintenance /Fire due to COVID-
Department $ 1,100,000 Facilities Reserve 19
ERP Software i
‘ _ $ 45,000 Admm. Reserves 19/20/21
Conversion Project $750.000 Finance
IT Capital L )
Improvement Phase I $ 190.000 Administrative Reserves 19/21/22
IT Capital . .
Improvement Phase I1 $200.000 Administrative Reserves 19/21/22
Richmond & Harvester
$1,633,000 1P Grant 20/21/22/23
$ 408,000 CHIPs/Marchiselli
Jackson Square Capital
Project DRI $750.000 DOS Grant 21/22
LED NYPA Street .
Light Conversion $549.033 Finance 21722
Police Station $8,000,000 Finance/Grants 21/22/23




Water Fund

20/21/22

Lead Services $554,112 DOH Grant
Richmond Ave water | $ 340,400 21/22/23
main abandonment Reserves
Cohocton Water Line/ 21722
NMROW $612,500 Reserves
Well House Electric 21/22
System Improvements | $87,750 Reimbursed
Refurbish Water 21722
Treatment Plant Filters | $360,000 Reimbursed
Sewer Fund
WWTP air system
blower, motor and 21/22/23
VFD $1,000,000 Reserves
City Centre Fund

Ecility Improvements
- Roof, Skylights $ 763,594 Facility Reserve 2018/19/20/21
Mall Roof II $160,000 Facility Reserve 21/22

DRI Grant — Empire State
| City Centre DRI $1,000,000 Development 21/22/23

Second by Councilmember

and on roll call




#-2021
A RESOLUTION AUTHORIZING THE ADOPTION OF AN INVESTMENT POLICY
FOR THE CITY OF BATAVIA, NEW YORK

Motion of Councilmember

WHEREAS, the City of Batavia is the custodian of moneys and is authorized to invest
such money; and

WHEREAS, the City’s independent auditor has recommen, //é/m;nvestment policy be
updated and reviewed annually by Council; and y

4
9
1Y% ad}he Investment Policy

WHEREAS, the Council of the City of Batavia origie
1 <year theregfier; and

April 11, 2011 and has subsequently revised and adopte h

WHEREAS, such policy is in compliance
York State General Municipal Law Sections 10 an
the State Comptroller; and

WHEREAS, said policy has been reviewed and ’;ép oved by both the City’s Fiscal

Advisor and the City’s Independent Audit o

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Batavia.
New York hereby authorizes the adoption of the attached Investment Policy effective immediately.

Seconded by Councilmember
and on roll call




City of Batavia Investment Policy

I. Scope

This investment policy applies to all money and other financial resources available to the City of
Batavia for deposit and/or investment on its own behalf or on behalf of any other entity or
individual.

1. Objectiv /
jective //////

The primary objectives of the local government’s investment acti //%s are, in priority order:

: p u .
To conform with all applicable federal, State and other lega}v u@%} nts (legality)

e
To adequately safeguard principal (safety) /// /////
To provide sufficient liquidity to meet all operating re

girements (liquidity
. . Wiy,
To obtain a reasonable rate of return (yield)

Z

B R S

III. Delegation of Authority
The governing board’s responsibility for administration of the in estment program is delegated to the City
Manager who shall establish written procedutgs for the operation of vestment program consistent with
these investment policies. Such procedures shall ificlude internal contraléto provide a satisfactory level of
accountability based upon records incorporating the description and amounts of investments, the fund(s)
for which they are held, the place(s) where kept, and other relevant information, including dates of sale or
other dispositions and amounts realized. In addition, the internal control procedures shall describe the
responsibilities and levels of authority for key individuals involved in the investment program.

IV. Prudence

act responsibly as custodians of the public trust and
nfidence in the City of Batavia to govern effectively.

) ¢ process shall seek
7/////t hat m % g}pair public'co
//////// ////;//79.

4
//% shall be made @ ruden %i;fi/}gence skill, judgment, and care, under circumstances then
///é)i f//)/,) ¥ 4 » 8 ,

Y ; , LTOTE . .
prevalhng/s/ vhi ,///e/@nd prug’ént persons acting in like capacity would use, not for speculation,

All participa
shall avoid gt

7
////1} ch knowledgeab

but for invesaZ/' /t, consideringg%f,e safety and liquidity of the principal as well as the probable income to
be derived. //%//////// _

.

7

All participants invof@}}e) }/}/@”’mvestment process shall refrain from personal business activity that could
conflict or appear to confligt with the proper execution of the investment program, or which could impair

their ability to make 1mp/%1al mvestment decisions.
V. Diversification

It is the policy of the City of Batavia to diversify its deposits and investments by financial institution, by
investment instrument, and by maturity scheduling.

The governing board shall establish appropriate limits for the amount of investments which can be made
with each financial institution or dealer, and shall evaluate this listing at least annually.



VI. Internal Controls

[tis the policy of the City of Batavia for all moneys collected by any officer or employee of the government
to transfer those funds to the Clerk-Treasurer within one (1) day of receipt, or within the time period
specified by law, whichever is shorter.

The City Manager is responsible for establishing and maintaining internal control procedures to provide
reasonable, but not absolute, assurance that deposits and investments are safeguarded against loss from

unauthorized use or disposition, that transactions are executed in acc%%nce with management’s
. R . . . . Wy, .
authorization, properly recorded, and managed in compliance with appllc@gie/ aws.and regulations.

V ¢

VII.  Designation of Depositories
The banks and trust companies that are authorized for the de )

Depository Name
Bank of Castile

Bank of America
JP Morgan Chase

Key Bank

Manufacturers & Traders Trust Company ot O8Imenq
Five Star Bank RS Jane Scott
Edward Jones Investments - :
BankonBuffalo ’ David Paul

*Per a December 14, 2020 resolution passed by The C ity of Batavia City Council, this policy
allows the City Manager, in consultation with the C ity Clerk-Treasurer and Deputy Director of
Finance, to authorize the deposit of funds into established financial institutions so the C ity can
make investments in a timel, mani;gr,,,to ensure-maximum return of the taxpayer’s money.

re Sull ‘accountability ‘and transparency, the City Manager must advise
Council gfthe new icial instityition added, if an , to the list of designated depositories at the
y # v finappia fion added, if any ) desig P
next council meeting dur ;/,,the ity Manager’s report.
VIIL.  Securing Deposits and Ipvestments:
. 7

A\

7
7

NN

A
1\‘

W

7 7 . . . .

, ent;,g;t’ a bank or trust company, including all demand deposits, certificates of
deposit and special timeé deposits (hereinafter, collectively, “deposits”) made by officers of the City of
Batavia that are in exces

7
/f the amount insured under the provisions of the Federal Deposit Insurance Act
shall be secured by: 7

1. A pledge of “eligible securities” with an aggregate “market value” (as provided in GML Section
10) that is at least equal to the aggregate amount of deposits by the officers. See Attachment A of
this policy for a listing of “eligible securities.”

2. A pledge of a pro rata portion of a pool of eligible securities, having in the aggregate a market value
at least equal to the aggregate amount of deposits from all such officers within the State at the bank
or trust company



3. An “eligible surety bond” payable to the government for an amount at least equal to 100% of the
aggregate amount of deposits and the agreed-upon interest, if any, executed by an insurance
company authorized to do business in New York State, whose claims — paying ability is rated in
the highest rating category by at least two nationally recognized statistical rating organizations.
The governing board shall approve the terms and conditions of the surety bond.

4. An “irrevocable letter of credit” issued in favor of the City of Batavia by a federal home loan bank
whose commercial paper and other unsecured short-term debt obligations are rated in the highest
rating category by at least one nationally recognized statistical rating organization, as security for
the payment of 100% of the aggregate amount of deposits and the agreed-upon interest, if any.

AN

IX. Collateralization and Safekeeping

Eligible securities used for collateralizing deposits made by ofﬁcers//// ity bf Batavia shall be held by
(the depository or a third party) bank or trust company subject tg-sectt ity dial agreements.

The security agreement shall provide that eligible secu ’t'es/(or the pro rata portion ot a pool of eligible
securities) are being pledged to secure such deposits together with agreed-upon inter ' ,aﬁ/V and any
costs or expenses arising out of the collection of such d upon @ default. It shall also provide the
conditions under which the securities (or pro rata portion o 06! of eligible securities) may be sold,
presented for payment, substituted or released and the events wi will enable the local government to
exercise its rights against the pledged securit

In the event that the pledged securities are not registered or inscribed in the name of the City of Batavia.
such securities shall be delivered in a form suitable for transfer or with an assignment in blank to the City
of Batavia or the custodial bank or trust company. Whenever eligible securities delivered to the custodial
bank or trust company are transferred by entries on the books of a federal reserve bank or other book-entry
system operated by a federally regulated entity without physical delivery of the evidence of the obligations.
then the records of the custodial bank or trust company shall be required to show, at all times, the interest
of the government in the Securltles (or the pro rata portion of a pool of eligible securities) as set forth in the
security agreement. : :

seuurme Avill be held by e
separate and ap
be comm d with or bec
agreement sh/é 4

i‘ust company as agent of, and custodian for, the City of Batavia,

cl ;§fal assets of the custodial bank or trust company and will not
?part of fhé backing of any other deposit or other bank liability. The
0w the custodlan shall confirm the receipt, substitution, or release of the
he frequency of revaluation of collateral by the custodial bank or trust
company and for the substitutiop of collateral when a change in the rating of a security causes ineligibility.
The security and cust ia éments shall also include all other provisions necessary to provide the City
of Batavia with a perfe %ysecurlty interest in the eligible securities and to otherwise secure the local
government’s interest m,/ e collateral, and may contain other provisions that the governing board deems

necessary.

X. Permitted investments

As provided by General Municipal Law Section 11, the City of Batavia authorizes the City Manager to
invest moneys not required for immediate expenditure for terms not to exceed its projected cash flow needs
in the following types of investments:



* Special time deposit accounts in, or certificates of deposit issued by, a bank or trust company
located and authorized to do business in the State of New York

® Through a deposit placement that meets the conditions set forth in General Municipal Law Section
10(2)(a)(ii)

¢ Obligations of the United States of America

* Obligations guaranteed by agencies of the United States of America, where the payment of
principal and interest are guaranteed by the United States of America

¢ Obligations of the State of New York

 Obligations of the City of Batavia, but only with moneys in a reserve fund established pursuant to
General Municipal Law Section 6-c, 6-d, 6-¢, 6-f, 6-g, 6-h, 6-j, 6-k, m, or 6-n.

All investment obligations shall be payable or redeemable at the option ¢
times as the proceeds will be needed to meet expenditures for purpos Hor /f,///,
and, in the case of obligations purchased with the proceeds of bonds 6t notes, shal
in any event at the option of the City of Batavia within two ygars of the date

accounts and certificates of deposit shall be payable withinsuch tirhes as the proceeds
meet expenditures for which the moneys were obtained, and shall be secured as provided i
and IX herein. ’

e City of Batavia within such
i¢h the moneys were provided
payable or redeemable
chase. Time deposit

5 will be needed to
Sections VIII

Except as may otherwise be provided in a contract with bondhotders or noteholders, any moneys of the City
of Batavia authorized to be invested may be commingled for invi stment purposes, provided that any
investment of commingled moneys shall be payable or redeemable at the option of the City of Batavia
within such time as the proceeds shall be needed to meet expenditures for which such moneys were
obtained, or as otherwise specifically provided in General Municipal Law Section 11. The separate identity
of the sources of these funds shall be maintained at all times and income received shall be credited on a pro
rata basis to the fund or account from which the moneys were invested.

Any obligation that provides for the adjustment of its interest rate on set dates is deemed to be pavable or
redeemable on the date on which the principal amount can be recovered through demand by the holder.

ich the City of Batavia transacts business shall be creditworthy,
Z/{’/capitalization, size, and other factors that make the financial
alified to transact business with the City of Batavia. The City
ial position and maintain a listing of proposed depositaries, trading
Sdians. Recent Reports of Condition and Income (call reports) shall be obtained for
Gourity alers that are not affiliated with a bank shall be required to be classified as

£

th the New York Federal Reserve Bank, as primary dealers.

The City of Batavia shdll maintain a list of financial institutions and dealers approved for investment
purposes, and establish appropriate limits to the amounts of investments that can be made with each
financial institution or dealers.

XI1. Purchase of investments

The City Manager is authorized to contract for the purchase of investments:



l. Directly, from an authorized trading partner

2. By participation in a cooperative investment agreement with other authorized municipal
corporations pursuant to article 5-G of the General Municipal Law and in accordance with Article
3-A of the General Municipal Law.

All purchased obligations, unless registered or inscribed in the name of the local government, shall be
purchased through, delivered to and held in the custody of a bank or trust company. Such obligations shall
be purchased, sold, or presented for redemption or payment by such bank or trust company only in
accordance with prior written authorization from the officer authorized to make the investment. All such
transactions shall be confirmed in writing to the City of Batavia by the bank orrust company.

Ve /4

Any obligation held in the custody of a bank or trust company shall be pursuant to a written custodial
agreement as described in General Municipal Law Section 10(3)( ¢ / eement shall provide that
securities held by the bank or trust company, as agent of, and custodian for. flic City of Batavia, will be
kept separate and apart from the general assets of the custodil batik or trust* any and will not be
commingled with or become part of the backing of any otherf/;géf/i 1t or ¢  Ha ility. The agreement
shall also describe how the custodian shall confirm the rec Ipt and release of the securitigs. Such agreement
shall include all provisions necessary to secure the local /ernment’s perfected interest in the securities,
and the agreement may also contain other provisions that the governing board deems necessary. The
security and custodial agreements shall also include all other isions necessary to provide the City of
Batavia with a perfected interest in the securities. '

The City Manager can direct the bank or trust,@fqihpany to register and hold the evidences of investments
in the name of its nominee, or may deposit or authorize the bank or trust company to deposit. or arrange for
their deposit with a federal reserve bank or other book-entry transfer system operated by a federally
regulated entity. The records of the bank or trust company shall show, at all times. the ownership of such
evidences of investments, and they shall be, when held in the possession of the bank or trust company. at
all times, kept separate from the assets of the bank or trust company. Allevidences of investments delivered
to a bank or trust company shall be held by the bank or trust company pursuant to a written custodial
agreement as set forth in General Municipal Law Section 10(3)(a). and as described earlier in this section.
When any such evidences of investments are so registered in the name of a nominee. the bank or trust
company shall be absolutely liable for any loss occasioned by the acts of such nominee with respect to such

evidences of iy

The City Manager may, subject o the approval of the governing board by resolution, enter into a contract
with a courier service for the pyrpose of causing the deposit of public funds with a bank or trust company.
The courier service shall be required to obtain a surety bond for the full amount entrusted to the courier,
payable to the City of Ba‘,/é/// a and executed by an insurance company authorized to do business in the State
of New York, with a claims-paying ability that is rated in the highest rating category by at least two
nationally recognized statistical rating organizations, to insure against any loss of public deposits entrusted

to the courier service for deposit or failure to deposit the full amount entrusted to the courier service.

The City of Batavia may agree with the depositary bank or trust company that the bank or trust company
will reimburse all or part of, but not more than, the actual cost incurred by the City of Batavia in transporting
items for deposit through a courier service. Any such reimbursement agreement shall apply only to a
specified deposit transaction, and may be subject to such terms, conditions and limitations as the bank or
trust company deems necessary to ensure sound banking practices, including, but not limited to, any terms,
conditions or limitations that may be required by the banking department or other federal or State authority.



XIV. Annual review and amendments

The City of Batavia shall review this investment policy annually, and it shall have the power to amend this
policy at any time.

XV. Definitions

The terms “public funds”, “public deposits”, “bank™, “trust company™, “eli igit 1€ 56 urities”, “eligible surety
bond”, and “eligible letter of credit” shall have the same meanings as s Qrth in General Municipal Law
Sectlon 10. /

XVI.  Reference(s)
City of Batavia Charter

>
» New York State General Municipal C ode

Original Author:  Lisa Neary, Deputy Director of Finance

Heidi Parker, Clerk/Treasurer

Date Revised/ VIV | 22712 A3 [ 21914 | 39715 31416 30317 | 31218
Adopted

Revised by L Neary L Neary | L Neary | L Neary H Parker | H Parker | H Parker
Date Adopted 392020 | 12/14,2020

Revised by H Parker | H Parker

Attachment A

(ii) Obligations issued or fully guaranteed by the International Bank for Reconstruction and
Development, the Inter-American Development Bank, the Asian Development Bank, and the
African Development Bank.

(ii1) Obligations partially insured or guaranteed by any agency of the United States of America, at
a proportion of the market value of the obligation that represents the amount of the insurance or

guaranty.

(iv) Obligations issued or fully insured or guaranteed by this state, obligations issued by a




municipal corporation, school district or district corporation of this state or obligations of any
public benefit corporation which under specific state statute may be accepted as security for deposit
of public moneys.

(v) Obligations issued by states (other than this state) of the United States rated in one of the three
highest categories at least one nationally recognized statistical rating organization.

(vi) Obligations of Puerto Rico rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

of another state having the
ach governmental entity and
nationally recognized statistical

(vii) Obligations of counties, cities and other governmental entiti
power to levy taxes that are backed by the full faith and credit
rated in one of the three highest rating categories by at least én
rating organization.

(viii) Obligations of domestic corporations rated in one of the two highest rating ¢ategories by at

least one nationally recognized statistical rating organization.

(ix) Any mortgage related securities, as defined in théy"Sé;(‘:'Lirities Exchange Act ot 1934, as
amended, which may be purchased by banks under the limitations established by federal bank
regulatory agencies. ' '

(x) Commercial paper and bankers' acceptances issued by a bank (other than the bank with which
the money is being deposited or invested) rated in the highest short-term category by at least one
nationally recognized statistical rating organization and having maturities of not longer than sixty
days from the date they are being pledged.

(X1) Zero-coupon obligations of the United States government marketed as "Treasury STRIPS".




City of Batavia

Memorandum

To: Rachael Tabelski, Interim City Manager
From: Lisa Neary, Deputy Director of Finance
Date: February 22, 2021

Subject:  Purchasing Manual

As required by General Municipal Law §104-b(4), the City’s Purchasing Manual must be reviewed by
City Council annually. This helps ensure that procedures are current and appropriate to meet the
changing needs of the City of Batavia. A procurement policy and procedures manual generally ensures
that competition is sought in a reasonable and cost effective manner for procurements below the
bidding thresholds and for other contracts exempt from bidding.

['am attaching the City’s Purchasing Manual changes:

1. Appendix B — Individuals Responsible for Purchasine — this was updated.

Bureau of Finance Phone: 585-345-6313
One Batavia City Centre Fax: 585-343-9221
Batavia, New York 14020 www.batavianewyork.com




#-2021

A RESOLUTION AUTHORIZING THE ADOPTION OF A PURCHASING MANUAL
FOR THE CITY OF BATAVIA, NEW YORK

Motion of Councilmember

WHEREAS, General Municipal Law §104-b (4) requires the governing body of every
municipality annually review and adopt a procurement policy for all goods and services; and
WHEREAS, the City Council last adopted its Purchasing///’ /{//al/o”’r’l May 11, 2020; and
¢ éd {//E)Z@Q/%approved by the City’s
’////

WHEREAS, said Purchasing Manual has been re
Attorney.

NOW THEREFORE, BE IT RESOLVED
Batavia, New York does hereby adopt the following

Seconded by Councilmember
and on roll call




Appendix B

Individuals Responsible for Purchasing

Last Name First Name Title
Allen Scott Supervisor, Auto Mechanics
Betters Kelly Human Resource Clerk
Bolles Eric Police Sergeant
Call James Fire Lieutenant
Camp Chris Assistant Police Chief
Casey Lisa Confidential Secretary
Cassidy Amy Deputy Clerk/Treasurer
Chilano Meg Secretary
Coffey Dan Police Sergeant
Cowen Mitchel Police Sergeant
Davis Bill Superintendent of Water and Wastewater
Dean Teri Financial Clerk/Typist
Downey McKenna Secretary
Fairbanks Dawn Human Resource Specialist
Fix Bob Fire Captain
Green Dave Fire Lieutenant
Herberger Dan Fire Captain
Heubusch Shawn Police Chief
Hinz Marty Fire Captain
Houseknecht Doug Water & Wastewater Maint. Supervisor
[reland Gregory Fire Captain
Klein Vickie Assessment Clerk
Lawrence Marc Police Sergeant
Lutey Matthew Police Detective Sergeant
Metz Brian Supervisor, Public Works
Morris Michael Fire Lieutenant
Napolitano Stefano Fire Chief
Neary Lisa Deputy Director of Finance
Palmer Patty Senior Clerk Typist
Parker Heidi Clerk/Treasurer
Patterson Rebecca Secretary
Saulsbury Rhonda Assessor
Smith Janice Administrative Assistant
Stevenson Brett Supervisor, Public Works
Tabelski Rachael Assistant City Manager
Tourt Ray Director of Public Works
Volk Kevin Chief WW Treatment Plant Operator
Weibel Nelson Chief Water Treatment Plant Operator
Whitcombe Jeff Fire Lieutenant ]

lin 02/2021



City of Batavia

TO: Rachael Tabelski, Interim City Manager

FROM: Lisa Neary, Deputy Director of Finance

DATE: February 22, 2021

RE: Parking Permits and Employee Accrued Liability Reserve

In preparation of the City’s fiscal year end, there are certain resolutions that require Council action.

e Annually the City transfers dumpster permit revenue and parking permit revenue received
throughout the fiscal year into the parking lot reserve to assist with future replacement and
improvements to the City’s parking lots.

e Annually, Employee Benefit Accrued Liability Reserve is used to cover moneys paid out
throughout the year to employees who retired or terminated their employment with the City. In
the fiscal year ending March 31, 2021, the City has had seven employees who have
retired/resigned.

Attached please find resolutions supporting these actions to be presented to City Council at the
February 22, 2021 conference meeting. Please let me know if you have any questions.

City of Batavia Phone: 585-345-6330
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com




#-2021
A RESOLUTION TRANSFERRING $4,450 TO THE PARKING LOT CAPITAL
RESERVE FUND

Motion of Councilmember

WHEREAS, pursuant to General Municipal Law 6-c the City of Batavia has an established
Parking Lot Reserve Fund; and

WHEREAS, the City of Batavia, through January 31, 2021, recejmed parking and dumpster
permit revenue in the amount of $4,450 and is desirous of transferrine4
Capital Reserve Fund to assist with future replacement and improgments of City parking lots.

NOW, THEREFORE, BE IT RESOLVED, that th ‘ , f the City of Batavia
does hereby transfer $4,450 of parking and dumpster peg, re arking Lot Capital
Reserve Fund.

Seconded by Councilmember
and on roll call



#-2021
A RESOLUTION TRANSFERRING FROM THE EMPLOYEE BENEFIT ACCRUED
LIABILITY RESERVE AND TO AMEND THE BUDGET

Motion of Councilmember

WHEREAS, pursuant to General Municipal Law 6-p, the City of Batavia has an
established Employee Benefit Accrued Liability Reserve fund for payment of accrued benefits due
to employees upon termination of the employees’ service; and

WHEREAS, the City of Batavia for the fiscal year endip,
approximately $274,028 of Employee Benefit Accrued Liability Res

March 31, 2021 has
nd

WHEREAS, the City of Batavia for the fiscal year en
seven employees retire/terminate from General Fund employ
benefits totaling approximately $124,617.89.

h 31, 2021 will have had
hable accrued employee

NOW, THEREFORE, BE IT RESOLVER/by the Council of the /'a Batav1a that

\%

/////

Increasing expenditure accounts:

Police Department $37,299.87
Police Departmen// $ 1,029.18
Police 69% $ 1,473.36
Fire Depart L $ 56,685.57
Fire Department , $ 4,248.11
i - 7 10.3410 102 $ 5,080.28
.3410.3410 103 $ 2958091
A.05.3410.3410 105 $ 2,990.30
A.01.1230 100 $ 5.815.38
A.03.1490 100 $ 5,804.06
A.03.1490 103 $ 1,232.87
Increasing revent

Appropriated y

Accrued Liab#lity Reserve A.00.0000.0000 0511.2109 $124,617.89

Seconded by Councilmember
and on roll call



#-2021
A RESOLUTION TO APPOINT MEMBERS TO VARIOUS CITY COMMITTEES/ BOARDS

Motion of Councilmember

WHEREAS, certain vacancies exist on various City Committees/Boards.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia that
the following appointments be made:

Community Garden

James A Chamberlain
Susan Chiddy

Seconded by Councilmember
and on roll call



City of Batavia

Memorandum

To: Rachael Tabelski, Interim City Manager
From: Lisa Neary, Deputy Director of Finance
Date: February 22, 2021

Subject:  Capital Project Close Out Resolution

In an effort to keep our capital project fund up to date and current, it is necessary to close out
certain capital projects that are completed at this time. Those capital projects are listed as follows:

TAP Healthy Schools Sidewalk Project
Redfield Pillars Project
Union Street Water Main Project
Brooklyn Avenue Water Project
South Main Water Project
Franklin Street Project

With regards to the TAP Healthy Schools Sidewalk Project, there is a residual balance of
approximately $38,710 to be transferred back to the Sidewalk Reserve, which assisted in funding
the project.

Attached please find a resolution in support of this action.

Bureau of Finance Phone: 585-345-6313
One Batavia City Centre Fax: 585-343-9221
Batavia, New York 14020 www.batavianewyork.com




#- 2021
A RESOLUTION TO CLOSE OUT CAPITAL PROJECTS
Motion of Councilmember

WHEREAS, The City of Batavia should periodically close capital projects which are
completed; and

WHEREAS, projects completed at this time that requi < pfficial closing are listed as

follows:

#1703 Union Street Water Main Project

#1169 Brooklyn Avenug:Water Project
#1802 South Main Water Praject’” ™.

WHEREAS, the City Council a zes the City Manag

thorizes I to make the recommended
transters and close out the specified capital projects effective Ma

,2021; and

WHEREAS, in order to close the TAP Healthy Schools Sidewalk project, the City will
need to transfer approximately $38,710 from the Capital Projects Fund to the Sidewalk Reserve
Fund.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia that
the above refe apital projects be clo: fective March 31, 2021.

Seconded by Counclﬁé’/’/ - ber /////
and 9/?{//;// L call %///}//y;/// //////{%7/
. . _ .

\\; -



City of Batavia

Memorandum

To: Honorable Council Members

From: Rachael J. Tabelski, MPA, Interim City Manager
Date: February 15, 2021

Subject:  Termination of the Genesee County and City of Batavia Youth Recreation and Youth
Services Program Agreement

The City and County entered into an Inter-municipal Agreement in 2011 upon the resignation of the
previous Director. The current agreement was executed 2018 and was originally set to expire on
December 31, 2021.

As you are aware, COVID-19 has created a situation where all governments and businesses are dealing
with reduced revenues and looking for ways to continue to provide services but at a reduced cost. To
that end, and because of the lack of staffing for the City’s Youth Department, on November 23, 2020
City Council discussed the future of youth services in the City of Batavia and directed the City
Manager to issue an RFP for services.

The goal of the RFP was to identify a professional organization to provide youth services to City
children at a reduced cost. By contracting youth services to a professional organization the City will
no longer need to contract with Genesee County for the administration and oversite of the City Youth
Bureau.

The City Manager, and/or his/her designee will oversee the youth services contract. Dissolving the
Agreement, the City will save $21,711 in FY21/22. The comprehensive savings of contracting for
services with a professional firm and dissolving the County/City agreement is reflected in the Contract
for Youth Afterschool Services and Summer Recreation Memo.

I recommend that the City Council of the City of Batavia vote to terminate the Genesee County and
City of Batavia Youth Recreation and Youth Services Program Agreement.

Office of the City Manager Phone: 585-345-6330
One Batavia City Centre Fax: 585-343-8182
Batavia, New York 14020 www.batavianewyork.com




#-2021
A RESOLUTION TO TERMINATE THE YOUTH BUREAU
OPERATING AGREEMENT WITH GENESEE COUNTY

Motion of Councilmember

WHEREAS, the City of Batavia entered into an inter-municipal agreement with Genesee
County in 2018 regarding the operation and funding of the City Youth Bureau for a period between
April 1, 2018 through December 31, 2021; and

administration and oversite of the City Youth Bureau; a

o

will result in sa

U o
%% he City in

NOW THEREFORE BE IT RESOLVED, that th ity Council of the City of Batavia
hereby terminates the 2018 Youth Burea@greement effectivé March 8,2021.

// // T
LW YlBpaf this reso ///

WHEREAS, termination of the Youth Bu
the amount of $20,711 for 2021 services. '

BE IT FURTHER RESOLVED, f; ¥ be provided to Genesee

Pa
%

b4
County confirming termination of the agreem%t. / -







#-2021
A RESOLUTION AUTHORIZING THE EXTENSION OF THE
ICE RINK LEASE AGREEMENT WITH FIRLAND MANAGEMENT LLC

Motion of Councilmember

WHEREAS, the City of Batavia and Firland Management LLC desire to extend the Ice
Rink Lease Agreement by two years; and

//{f/im down of sports and

WHEREAS, due to the COVID-19 pandemic and substag/fv’
hockey during 2020, the City of Batavia will extend the lease pay#s
2021 until January 1, 2022; and >
.7%%g@ment ag ép’///f// 0 extend the lease

%,

WHEREAS, the City of Batavia and Firland
agreement for two years; and

WHEREAS, the amended lease will expiré//%/%%arch 3122023; and ////////
WHEREAS, Firland Management will continue '-:,,///;/éperate the activities at the City of
Batavia Ice Arena. W, ////////

% . 7

NOW, THEREFORE, BE IT RESOL y the City 1 ouncil of the City of Batavia
that the Council President be and hereby is authorize cexecute an Ice Rink Lease Agreement

whereby Firland Management will operate activities at the City of Batavia [ce Arena.

Seconded by Councilmember
and on roll call













32. Tenant shall comply with all federal, state, and local governmental laws, rules and regulations
and shall operate and maintain ice arena facility so as to insure the health and safety of patrons.
Capital expenses necessitated due to governmental mandates or regulations shall be borne by the
City.

43. All other aspects of the operating procedures, scheduling and price structures used in

connection with the facility shall be the sole decision of the Tenant, provided such items shall not
be in conflict with any of the specific provisions contained elsewhere in this agreement.

E. PROGRAMMING

1. The Tenant will maintain the current schedule and number o for public skate, skate and
shoot, and figure skating lessons as identified in Appendix C. Any changes are subject to advance
written approval of the City, which will not unreasonaxb’l,y ‘withhold its approval

2. Tenant will provide summer recreation / sports pmgrams The type and extent of the summer
programming will be substantially similar to the type and extent of the summer programming
identified in Appendix D. %

3. Tenant agrees not to hold any event which does not comply with the spirit of the agreement. If
a question arises as to the appropriateness of an event, the parties will meet and review the
situation.

F. LIABILITY FOR PERSONAL INJURY OR PROPERTY

1. Tenant shall maintain a $2 million dollar liability insurance policy (Occurrence basis) and $3
million dollar umbrella policy with the City named as an additional insured, throughout the term
of thls agreement a phcable’only to_the tion of the ice arena facility. The Tenant shall
i certificate prior to taking possession of the ice rink. Tenant
ate to the City upon any change in insurance carrier by the

the sole risk of the Te

3. The City will provide fire insurance and extended coverage for the facility at its own expense.
The City will be responsible for the replacement of all items under a covered loss. Firland
Management will be named as an additional insured on any City insurance policies relating
specifically to the ice arena.

4. The Tenant will defend, indemnify and hold the City harmless against any claim, loss, liability,
damage, suit, charge, attorney’s fees, judgments or expenses made against the City by any third
party due to the negligence of the Tenant, its agents, employees or contractors regarding in the
Tenant’s operation of the ice rink.
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N. PARTIAL INVALIDITY

If any provision in this Agreement is held by a court of competent jurisdiction of being invalid,
void, or unenforceable, the remaining provisions shall nevertheless continue in full force without
being impaired or invalidated in any way.

CITY OF BATAVIA

By:

Eugene Jankowski, Jr., City Council President  , ' B
CITY OF BATAVIA, NEW YORK 5

’ Of g

By: Date:

.«////// /////////
Iam;/ resident /////// ///
FIRLAND /A, AGEMENT. LLC

7

r
4
.






APPENDIX B

MAINTENANCE RESPONSIBILITY OF TENANT

1.

2.

10.
11.
12.
13.
14.
15.
16.
17.
18.

The City shall be responsible for all other maintenance not listed in the agreement or above.

Dasher Boards

Glass

Bleachers
Lights (replace bulbs, replace broken shields, ballasts)
Ceiling tiles //////////
Windows

All Doors (interior and exterior)

Benches and Tables

Mirrors
Shower Heagls"?
// L &
Cabinetry ///// ////////////////// /
Fige’Extingui e;;/% o
r 4 . O

\\\\\\

LTS

"
Score///f/'/}ds
)

7
Sound Syster
/////

Facilities Own& enant

Overhead Garage Doors

\
~

§\\\\
S

\
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City of Batavia

Memorandum

To: Rachael Tabelski, Interim City Manager

From: Raymond Tourt, Director of Public Worl%
Date: February 11, 2021
Subject: Chemical Bids

The Bureau of Water and Wastewater issued a Request for Bids on January 20, 2021 for chemicals to be used
at the Water Filtration Plant and Wastewater Treatment Plant during the 2021/2022 fiscal year. The
chemicals are used in various aspects of the treatment processes at these facilities.

Bids documents were opened on February 11, 2021 and reviewed by City staff. The lowest responsible
bidders are identified as follows:

COMPANY NAME CHEMICAL BID AMOUNT

Carmeuse
Pittsburgh PA Quicklime $190.40 a ton

o
Faesy & Besthoff
Stamford. CT Ferric Sulfate $925.00 a ton
PVS Technologies
Detroit. MI Fluosilicic Acid $625.00 a ton
Haun
Albany, NY Carbon Dioxide $220.00 a ton
Thatcher
Salt Lake City, UT Liquid Alum $281.38 adry ton
Coyne
Croydon, PA Liquid Phosphate $337.49 a drum
JCI Jones
Caledonia. NY Sodium Hypochlorite $0.76 a gallon

We recommended City Council award this contract at their March 8, 2021 business meeting.

Department of Public Works
One Batavia City Centre
Batavia, New York 14020

Phone: 585-345-6325
Fax: 585-343-1385
www.batavianewyork.com




#-2021
A RESOLUTION AWARDING PURCHASE CONTRACTS FOR CHEMICALS

Motion of Councilmember

WHEREAS, the City has advertised for competitive, sealed bids for the purchase of
various chemicals used for the operation of the Water and Wastewater Treatment facilities; and

WHEREAS, Twenty-two (22) companies submitted bids, and 4% vgn (7) low bidders were
identified for the seven (7) chemicals.

.

NOW, THEREFORE, BE IT RESOLVED, by the Z5 nc@ he City of Batavia that

Y
4

one (1) year purchase contracts for various chemicals be awarc ed to the’/%st responsible bidder
hereinafter identified. ///////@ ////////
7 : /////{/////
Company Name SO /g////"’g/}//l/cal ’//%///// Bl%{/{ount
Carmeuse 7 /j////// 0 m, 7
Pittsburgh PA Quicklime L $190.40 a ton
Faesy & Besthoff ////// - i
Stamford, CT Ferrlcg $925.00 a ton
PVS Technologies L
Detroit, MI Fluosilici’c,A’cid $625.00 a ton
Haun : i
Albany, NY Carbon Dioxid¢ $220.00 a ton
Thatcher ,, LAl / 028 .
Aimd Alum 1.38 adry ton
74 biquid Phosphate $337.49 a drum
L
’//
Sodium Hypochlorite $0.76 a gallon




City of Batavia

Memorandum

To: Rachael Tabelski, Interim City Manager

From: Raymond Tourt, Director of Public Works%
Date: February 11, 2021

Subject: Lime Sludge Removal

Lime Sludge is a bi - product of the softening process performed at the Water Filtration Plant.
Approximately six times per year an independent contractor hauls the waste material from the plant to
an appropriate site for disposal.

Bid documents were advertised on January 23, 2021 with a bid opening date of February 16, 2021.

All bids shall be reviewed and a recommendation of award will be submitted to City Council for their
consideration at the regular Business Meeting on March §, 2021.

Supporting Documentation
Draft Resolution

Department of Public Works Phone: 585-345-6325
One Batavia City Centre Fax: 585-343-1385
Batavia, New York 14020 wwyw.batavianewyork.com




#-2021
A RESOLUTION TO AWARD A CONTRACT FOR REMOVAL,
TRANSPORTATION AND DISPOSAL OF LIQUID LIME SLUDGE

Motion of Councilmember

WHEREAS, the City has solicited bids for removal, transportation, and disposal
of liquid lime sludge from the Water Treatment Plant for a two year term (4/1/21-3/31/23);
and

WHEREAS, XXX (X) bids were received on February J#72821, and XXXX was
the lowest responsible bidder.

//7 2
/{%ter Treatment
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Plant.

&

Seconded by Councilmember
and on roll call
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City of Batavia

Memorandum

To: Rachael Tabelski, Interim City Manager

From: Raymond Tourt, Director of Public Works/y

\

Date: February 11, 2021
Subject:  Replacement of Lead Service Lines - Construction Bid

In May of 2020, City Council authorized an agreement with the New York Department of Health to
accept a grant for the replacement of lead water services in the City of Batavia. The value of the grant
is $554,112. The focus areas for this work are South Swan St., Otis St and Hutchins St. It is
anticipated that a total of fifty to seventy-five services will be able to be replaced as part of this grant.

All engineering, design and bid documents for construction have been completed. The project was
advertised for bidding on February 2, 2021 with a bid opening on March 3, 2021. It is our intent to
make recommendation to City Council to award this project at their March 8, 2021 City Council
meeting.

Supporting Documentation:
Draft Resolution

Department of Public Works Phone: 585-345-6325
One Batavia City Centre Fax: 585-343-1385
Batavia, New York 14020 www.batavianewyork.com




#-2021
A RESOLUTION TO ENTER INTO AN AGREEMENT WITH
XXXXX
FOR THE REPLACEMENT OF LEAD SERVICE LINES

Motion of Councilmember

//X%%w City of Batavia on

WHEREAS, a project for the replacement of lead service lir
portions of Swan Street, and Hutchins Street; and

. _ .
WHEREAS, a competitive bid was made by XXXX#tor the cement of lead service
lines as specified in the contract document titled City_ Leal /{/’/',,»,rvices Replacement

r

4,
%,

e bidder (XXX, XXX); .
NOW, THEREFORE, BE IT RESOLVED, by'//{}//j/// ity Council of the City of Batavia
that the City Council President is herebw%thorized on beha ‘f%;f he City to execute an agreement
with XXXX for replacement of lead servté%/@/}a S. /

()

Seconded by Councilmember
and on the roll call
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MOTION TO ENTER EXECUTIVE SESSION
Motion of Councilmember

WHEREAS, Article 7, Section 105(1)(h), of the Public Officer’s Law permits the
legislative body of a municipality to enter into Executive Session to discuss ...the
proposed acquisition, sale, or lease of real property or the proposed acquisition of
securities, or sale or exchange of securities held by such public body, but only when
publicity would substantially affect the value thereof...”and;

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Batavia,
that upon approval of this Motion, the City Council does hereby enter into Executive
Session.

Seconded by Councilmember
and on roll call



